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Hopom I.M. AamiHicTpyBaHHSI CTPECOBUX CUTYaIlili B OpraHax myOJiyHO1 BJIaIH.
— KBaumiikariiiHa HaykoBa mparis Ha IpaBax pyKOIHUCY.

Hucepranist Ha 37400yTTS HAyYKOBOTO CTYIEHS JoKTopa (imocodii 3a
cremianpHicTIO 281 — IlyOmiuHe ympaBiaiHHS Ta aaMiHICTpyBaHHA. — HarlioHambHMMA
yHiBepcuTeT «JIbBIBChbKa MoOIIITeXHIKa» MiHICTepCTBa OCBITH 1 HayKu YKpaiHu, JIbBiB,
2021.

Ha muaxy mo peamizamii crparterii eBpoiHTerpaumii YKpaiHH HeplIIoueproBUM
3aBJaHHSIM cTae pedopMyBaHHS YCIX chep KUTTEASUIBHOCTI CYCHUIbCTBA, TaKUX SIK
OCBITa, HayKa, MEAMIIMHA, 1, HACAMIepe/l, MyOJliuHe YIPABIiHHS Ta aaMIHICTPYBaHHS.
[IpoTte 0CO0IMBO BaXXJIUBUM B ILOMY IMpOIECI € Tepexila 10 abCOITHO HOBOI
napajurMy peasizallii Jep>KaBHOI MOJITUKH B PO3pi3l IHCTUTYIIIN, HOPM Ta JIFOJICHKOTO
HNOTEHIaTy. Y CKIQJHIOETHCS el MPOLEC PAJISHCHKOI CHAALIMHO0, SIKa 3aIMIINIa 10
co01 BeIMYE3HUI PO3PUB y CBITOIJIAAX PI3HUX BEPCTB HACEJIEHHA. [CTOpHYHI HACIIIKH
COPUYUHUIIN HEKOPEKTHE CIPUUHATTS CTaTyCy <JIEPKABHOTO CIYXKOOBI», IO
CTBOPIOE TIEPENIKOJU Y IUTICHOCTI peanizalii mpodeciiftHo-a1IoBUX OOOB’S3KIB, SKi
MOKJIQICHO Ha MyOJIIYHUX CIy>k00BIIB. HamapyBaHHsi CHCTEMHHX 3MiH Ta 1CHYBaHHS
4acoBOT0 JIary MDK IIHHOCTSMH TIOCAJIOBUX OCIO Opra”iB mMmyOJiuHOI Blagu Ta
CYCIUJIbCTBA 3arajoM 3yMOBIIIOE€ HaJMIPHI CTPECOBI BIUIMBU Ha MyOJIYHUX CIIy>KOOBIIIB,
110 TIOB’sI3aH1 HE JIMIe 3 MpodeciitHO0 TISIIbHICTIO, a W 13 MICHUX0JI0T0-0COOMCTICHUMH
akocTsiMu. OOuBarTeni Ta TPOMAASHChKE CYCIUJIBCTBO YacTO CHpPUKMMAE MPEICTABHHUKIB
JepKaBHOI BIIATH SIK CyO’€KTa CTBOPEHHS MpoOJieM, HE3pYYHOCTEH, a He SK MapTHepa,
KOTPUI HaMara€eThCsl aJeKBaTHO pearyBaTH Ha JIEp)KaBHY TOJITHUKY Ta PO3B’SI3yBaTd
npo0iieMH B MEKax CBOIX MOBHOBaXEHb. 3 1HIIOIO OOKY, BIICYTHICTh aKTHBHOCTI Ta
MapTUCUTIATUBHOCTI TPOMAJsH 3YMOBIIOIOTh YXBaJCHHS HEaJIeKBaTHUX pilieHb. Taka
cuTyairisi noTpedye BUPIMICHHS NUIIX0M (POPMYBaHHSI TI€BOI CUCTEMH aJMIiHICTPYBaHHS
CTPECOBUX CHUTYyaIllll B opraHax myOJIiuyHOI BiaaM, sika Oyae HEBI1J €MHOIO CKJIaJI0BOIO

rajry3i myOIi4HOTO YIpaBliHHA Ta aJMIHICTPYBAHHS B YMOBaX €BpOIHTErpallii.



Metoro nucepramiiftHoi poOOTH € PO3pOoOJIEHHS KOHUENTYalbHUX, TEOPETHUKO-
METOJIMYHHUX Ta MPHUKIATHUX 3acaj aJMIHICTpYBaHHS CTPECOBUX CHUTYyallli B OpraHax
myOJIIYHOT BTN,

OO0’exTOM JOCTIDKEHHSI € TMpoIeC aJMIHICTPYBaHHS CTPECOBHX CHTyalliil B
opraHax ImyOJIIYHOI BJIaJIN.

[IpeameToM MOCHIIKEHHS BUCTYIAIOTh TEOPETUKO-METOAOJOTIYHI Ta METOANYHI
M1IXO0AH 10 aMIHICTPyBaHHS CTPECOBUX CUTYaIlll B OpraHax MmyOJIiuyHOI BIIaJIH.

VY mnpoiieci BUKOHAHHS AOCIIHPKEHHS] BUKOPUCTOBYBAINCH TaKi OCHOBHI METO/IU:
aHaI3 Ta CHHTE3, CHCTEMHHI MiaXiJ, CHCTeMAaTH3aIlis, METO/ aHaJIOTii, TTOPIBHSIHHS,
AQHKETYBaHHS, CTAaTHUCTUYHI METOAW (KOpEeNAliiiHuNA, MeToJ OaHO(AKTOPHOI Ta
OararoakTopHOi AUCHEpCii, KIAaCTEpHHM aHami3), rpadpiyHuil MeToja, abCTpaKTHO-
JIOTTYHHUI METOJI, TOIIO.

3a CBOEIO CTPYKTYpOIO JucepTalliifHa poOOTa CKIAIAa€ThCs 13 BCTYIY, TPhOX
PO3UTIB, MOAUICHUX HA MiJPO3AUIH, BUCHOBKIB, CHUCKY BHUKOPHUCTAHUX JDKEpEN Ta
JOJIaTKIB.

VY BCTymi OOIPYHTOBAaHO aKTYaJbHICTh JOCHIHKYBAHOI TeMH, CPOPMYIHOBAHO
METy Ta 3aBlaHHs, ONUCAaHO HOBHU3HY Ta TPAKTHYHY 3HAYYIIICTh OTPUMaHUX
pe3yJabTaTiB BUKOHAHOTO JIUCEPTALIITHOTO JOCIIIIKCHHS.

Y nepmomy po3aini gucepramiiiHoi po6otu «Teopermuni Ta npukiaagHi
ACHEeKTH AJMIHICTPYBaHHSI CTPECOBHX CUTYyauliii B opraHax myOJi4yHoOl BJagmw»
PO3TJITHYTO KOHIIENTYaJIbHI IMJAXOAU JI0 BU3HAYECHHS KAaTEropii «CTPEec», BCTAHOBJICHO
0COOJIMBOCTI BUHMKHEHHS CTPECOBHMX CHUTYyallll B opraHax MyOJIIYHOI BJIay, a TaKOXK
pecypcu, HeoOX1H1 AJi iX KOHCTPYKTUBHOTO BUPIIICHHS.

VY mporeci BU3HAYEHHS KOHIIEITYaIbHUX Ta TMPUKIATHUX AaCHEKTIB TOHSTTS
«CTpEC» BCTAHOBJICHO HOTO 3B 30K 13 PO3BUTKOM MapaglurMu JEp>KaBHOTO yIPaBIiHHS.
Po3mexxoBaHO TMOHATIMHMIM — amapar «CTPECOBUX  CHUTyaIlil» Ta  «CTPECOBOTO
CepeIOBUILAY», 3 METOI0 BCTAHOBJICHHS BaXKENIB aMIHICTPpyBaHHS B OpraHax IyOJ14yHOi
BJIaJM. 3alpoONOHOBAHO JAEKOMIIO3MUIII0 CTPECOBOI CUTYyalli y mpodeciitHiil qisIbHOCTI

MePCOHAITy OpraHiB MyOaiYHOI BIaM 13 BU3HAYEHHSM i1 PiBHIB, YUHHUKIB Ta (PaKTOPIB.



[IpoananizoBaHO MiAXOAW OO BHU3HAYEHHS TOHATTA «mHpodeciiHuil cTpec» Ta
«mpodeciitHuii cTpec B opraHax myOIidHOT BIaIn.

BuaineHo oCHOBHI 1HCTUTYILIIMHI O3HAKM OPTaHiB MyOJIYHOI BIaJH, Cepel SIKUX
BCTAHOBJICHO 1HCTUTYIIIIHI YNHHUKHU TIpodeciitHux crpeciB. OOrpyHTOBAHO JOLITBHICTD
BUKOPHUCTaHHSA TEPMIHY «aJMIHICTpYBaHHS», KOJIM MOBa UAe MpO BHYTPIIIHI
YIOPAaBIIHCHKI MPOIECM B OpraHax myOJdiyHOI BJaJAW, a caMme AaclekTh KaJpoBOi
noJiiTukd. KOHCOMA0BAaHO KOMIUIEKC MOHSTHh «OPraHd MyOIIYHOT BIagu», «IIyOliyHa
caykba» Ta «mImyONiYHMM CIIyKOOBElb», SK BaXJIWBHH e€Tam J0 PO3YMIHHS Ta
BUKOPUCTaHHA HOBOI KOHIEMNIIT MyOMiYHOl CayO0M Ha NUIIXY TpaHCPOpMyBaHHS
YUHHOI CUCTEMH JIEpP>)KABHOTO YMPABIIHHSI y CHUCTEMY MyOJIYHOrO YNpaBIiHHSI, a
JIEp>KaBHOI CITY>KO0U — y yOIiyHy ciyk0y.

Po3risitHyTo HaMOUIBII MOUIMPEH1 TPAKTyBaHHA CTPECOCTIMKOCTI y Cy4dacHIiH
HAyKOBIMA JiTepaTypi. BcCTaHOBJIEHO, IO TMOHSTTS «PECYPCIiB CTPECOCTIUKOCTI» €
MNOHATINHO IMUPIIUM, a HIK «PECypCH OCOOUCTOCTI», SKE OTOTOXHIOETHCA 13
OCOOHUCTICHUMH, IEPBUHHUMH, 1HIUBIIyaIbHO-TICUXOJIOTTYHUMH CKJIaJ0BHUMH PECYpPCIB
cTpecocTiiikocTi. JlociipkeHo pecypcu, HeOOX1IHI i1 KOHCTPYKTHBHOTO BHUPIIICHHS
CTPECOBUX CHUTyallid y mnpodeciMHii AIsNIbHOCTI MyOJIYHUX CIIY>KOOBIIIB B MeXax
KOMITETEHTHICHO-OPIEHTOBAHOTO MIAXOAY JO YINPaBIiHHA JIOJACBKUMH pECcypcaMu Ha
nyOmiyHiN ciyx0i. [l po3yMiHHS MPUKIATHOTO 3MICTY IIOTO MIIXOMy B OpraHax
nyOJIYHOT BIAIM, PO3MEKOBAHO TOHSTTS «KOMIIETEHLISD» Ta «KOMIIETEHTHICTbY.
BcranoBiieHO, IO CTPECOCTIMKICTh IMYyOJIIYHOTO CIYXKOOBII — 1€ 3aXHCHA (PYHKIIIS
OpraHi3My, fKa HE€ 3aBXIU BIUIMBA€ MO3UTHUBHO HA PE3yNbTaTH HOro mpodeciiiHoi
nismbHOCTI. [l 1bOro HEOoOXI1JHI KOHCTPYKTHBHI CTpaTerii MOoBeAIHKH (KOIIHT) Ta
YOPaBIIHHS €MOIIITHOI0 cheporo (EMOIIMHMIA 1HTETIEKT).

AHaNITUYHUN OIJIAJT MOTHMBAILIMHUX CKIIQJOBUX IMPOLIECY AaJMIHICTPYBaHHS
CTPECOBHUX CHUTYyaIliil B opraHax MmyOJIIYHOI BJIaJu JaB 3MOI'Y BCTAHOBUTH 3B’SI30K MIXK
CTPECOM 1 CTPECOCTIMKICTIO MYyOJIYHMX CIIY>)KOOBIIIB Ta PIBHEM 3aJI0BOJICHHS iXHIX
NEPBUHHUX Ta BTOPUHHHUX MOTped y Teopii MoTuBallii Macioy, a Takox piBEHb CTpecy
Ta CTPECOCTIMKOCTI, 3aJIE)KHO BIiJl 3aJI0BOJICHOCTI YW HE3aJ0BOJICHOCTI Mparero 3a

I'epudeprom.



Y apyromy pos3mini «AHadi3yBaHHSI i OI[iHIOBAaHHS YMHHHMKIB Ta mpoueciB
aJMiHiCTPYBaHHSl CTPECOBUX CHUTYyalliii B opraHax my0.i4Hoi BJaam» cHOpMOBAHO
HOPMATHUBHO-TIPAaBOBUU 0a3uC aJAMIHICTpPYBaHHS CTPECOBUX CHUTYyallli B OpraHax
nmyOJIiYHOT BIaAM; MPOAHATI30BAHO YIMPABIIHCHKI MIAXOAM Ta YMHHUKUA MPOdeciifHux
CTpecCiB 13 BpaxyBaHHSAM OCOOJMBOCTEH JOCIIKyBaHOi ranysi. IlepriodeproBum
3aBJaHHS Ha 3aKOHOJABYOMY pIBHI BU3HAYEHO KOHKPETHU3AIIII0 BUMOT JI0 MPETEHACHTIB
Ha MOCaJu B OpraHax MICIIEBOTO CaMOBpsiayBaHHS Ta mpuBeaeHHs HopM 3Y «IIpo
CiIy0y B opraHax MICIIEBOTO CaMOBpPSAYBaHHS» Yy BIANOBIAHICTH A0 HOopM 3Y «IIpo
JIEPIKaBHY CIYKOY».

3reHepoBaHo 3apyOiKHUN T0CBiA 3a0€3MeUeHHs] BUCOKOTO PiBHSI CTPECOCTIMKOCTI
nyOJIiYHUX CITY>KOOBIIIB y Mmpoiieci popMyBaHHS CUCTEMHU JA000py il BiAOOPY KaJpiB Ha
nyOJiyHy ciayk0y Ta OLIIHIOBaHHS €(EKTUBHOCTI Ta PE3yJIbTATUBHOCTI iX POOOTH.
BuokpemineHo Ti mpaBOBl1 acleKTH, sKI BapTO 3alO3WYUTH JJi1 BIPOBAIKEHHS Yy
BITYM3HSHIN Tay31 MyOJ1YHOTO YNPaBIiHHA Ta aMIHICTpyBaHHSI.

BceranoBieHo, mo Ui opraHiB MyOJiYHOI BiaaM XapakTepHa JOBOJII clla0Ka
KOPIIOpAaTHBHA KYJbTypa, CYTT€BAa pI3HHUISL B CHCTEMI MOTHBALli MDK BHUIIUM
YIPABIIHCHKUM KOPITYCOM B Jiep>KaBl Ta MpaliBHUKaMU L€l cepu HUKYOI KaTeropii,
XapaKTepHA HASBHICTh PI3HOBIKOBUX TPYIl TMPAIIBHUKIB, a TaKOX JOMIHYBaHHS
CTPECOCTIMKOCTI Ta EMOIIIHOTO IHTENEKTY Haa MNPOPEeCciiHUMU Ta METOIUYHUMHU
3HAHHSAMH, 110 3YMOBJICHO MOTPEOOI0 0 CAaMOMOTHUBAIlli Ta YHCIEHHUMU HOPMaMH y
npodeciitHiil AisTBbHOCTI.

BHOKpeMJIeHO OCHOBHI YMHHHMKM CTPECOBHX CHUTyallli B oOpraHax myOJI4HOi
BJaJAM Ta 3alpPONOHOBAHO TEOPETHUYHI MiAX0AW A0 iX rpymnyBaHHs. CdopMOBaHO
HaIpsIMKH aJIMIHICTPYBaHHSI CTPECOBUX CUTYaIlill B OpraHax ImyOJIidyHOT BJIay B MEXKax
PI3HMX HAayKOBHMX MapajurM. 3reHEpPOBaHO YCl ONHUCAHI MiJICUCTeMU (YUHHUKH,
JoKepena, YIPaBIHCHKI Ta OCOOUCTICHI TIIXOU, COIiadbHO-TICHXOJIOTIYHI acleKTH) 3
TOYKHM 30py IHCTUTYLIMHMX O3HAaK OpraHiB IyOJIYHOI BJIaJy y BUIJISAL CHUCTEMHU
aZAMIHICTPYBAHHS CTPECOBUX CUTYallii.

JlocmikeHO MOTHBAIIID IO TOAOJAHHS CTPECOBHX CHUTyalllii B OpraHax

nyOaiyHOi BiaJM Ha OCHOBI HU3KHM CYyYaCHHUX TEOpii (MOJETb BHYTPIIIHBOI MOTHUBAIii



M. Hukcentmuxaiii, R — reopist motusauii H.1O. TTogonsuaka). Po3BunyTo 5-(hakropny
gacoBy Teopito motuBarlii (HEVEN teopiro motuBarii) H.FO. [Togonpuyaka B po3pisi
€BOJIIOIT CHUCTEMH IIIHHOCTEH JIep»KABHOTO YIIPABIIHHSA Yy TIepioJ] HE3aJeKHOCTI
VYkpainn. BcraHoBI€HO ICHYBaHHS 4YacoOBOTO Jlary MK CHCTEMOIO ITIHHOCTEH
CyCHIJIbCTBA Ta CHUCTEMOIO IIIHHOCTEH MyONIYHUX CIY)KOOBIIIB, III0 3YMOBIIIOE
JI0JIaTKOBE CTPECOBE HABAHTAXEHHS Ha raiay3b MyOJIIYHOrO YIpPABIIHHS 3arajioM Ta
NepCOHAN OpraHiB MyOIIYHOT B U 30KpeMa.

[IpencraBieHo  pe3yabTaTH  ONWTYBaHHA  MYyOJIYHUX  CIY>KOOBIIB, IO
3IIACHIOBAIIOCH 3a JIONIOMOTOI0 aHKETyBaHHS 13 BukopucraHHsMm Google ®opmu, 3
METOI0  BHSIBJICHHS  BHYTPIIIHIX (OpraHi3alliHUX) Ta 30BHIIIHIX YWUHHUKIB
(meTepMiHAHT) CTPECOBUX CHUTYallll B opranax myosiiyHoi Biaaau. [IpoBiBim nomnepeaHe
OI[IHIOBAHHSI BIIMOBIZIEH PECTIOH/ICHTIB HA JESAKi 3alIUTaHHS, OTPUMAHO IMiATBEPKCHHS
rinoTe3d TMpO BaroMiCTh BIUIMBY 1HCTUTYHIMHUX JKepen MpodeciiHUX CTPeciB
IepCOHaJly OpPraHiB IyOJIYHOI BJIaJi, a cCaMe: BIACYTHICTb JTIOCKOHAJIOTO 3aKOHO/IaBCTBA
B rajy3l MyOJIYHOIO YIpaBJIiHHSA, IO 3JaTHE c(POpMyBaTH BIAUYTTS 3aXUIIEHOCTI B
YMOBax CUCTEMHHUX 3MiH.

3a pe3yJbTaTaMu KJIACTEPHOTO aHaji3y PECHOHACHTIB PO3/IJICHO HAa TPYNH 3a
HU3KOIO CHUJIBHUX O3HAK, TAaKUX SIK. BIK PECIIOHJEHTAa, CTaX poOOTHM Ha MyOmiyHii
cyx01 Ta cucTeMa IIIHHOCTEH 1 CTaBJeHHS 10 poOotu. B pesynbTaTi Takoro
IpynyBaHHs MPOBEACHO aHajorio 13 Teoplero mnokoiiHe Illrpayca ta XoyBa Ta
PUCBOEHO KOXKHIN TPYIi MPUHATICKHICTD JI0 TOTO YW 1HIIOTO MOKOJIHHS: Kiactep 1 —
MPEJACTABHUKU TMOKOMIHHS Y, KJacTep 2 — MPEACTAaBHUKM MOKOJIHHA X, Kiactep 3 —
31€OUIBIIOT0  TPEACTABHUKUA  TOKOJIHHA  «0ebi-OymepiB». BcTaHoBieHO, IO
MPEACTABHUKH PI3HUX MOKOJiHb MAIOTh Pi3HI MPIOPUTETU y TPOPECiiiHIN MiISUTHHOCTI.
Ile, mepm 3a Bce, CTOCYETbCS MOTHBIB, $IKI CIOHYKalOTh i1X €(QEKTUBHO Ta
pEe3yIbTaTUBHO BUKOHYBAaTH CBOi 000B’s3ku. I, BiacHe, BpaxyBaHHS IIMX MOTHBIB Ta
ocobmmBoCTeH npu (HOpMYBaHHI CUCTEMHU aIMIHICTPYBAHHS CTPECOBUX CHUTYaIliil JacTh
MOXJIMBICTh OTPUMATH MaKCUMaJIbHMM pe3yibTaT [Jisi opraHizaimii Ta ramysl

myOJIIYHOTO YIIPaBIiHHS 3arajoM.



VY TpeTboMy pO3aUTi «YA0CKOHAJEHHS aAMIHICTPYBaHHSI CTPECOBUX CUTYAaUiil
B OpraHax my0./iYHOi BJIaJM» 3alpOIOHOBAHO MOJENb 3a0e3MeueHHs] TPaHUYHUX
PIBHIB CTPECOCTIMKOCTI IEPCOHATY OpraHiB MyOJ1YHOI BIaJM Ha eTarl iX NPUUHATTS Ha
CIyxk0y; pPO3pOOJICHO CHCTEMY PaMKOBHX BHMOT 0 TOCaJ IOJI0 TPAHWYHUX PIiBHIB
CTPECOCTIHKOCTI B oOpraHax IyOJi4HOi BJagd, a TaKoX 3MICTOBHO-METOJIMYHI
IHCTPYMEHTH aJIMIHICTPYBaHHS CTPECOBHUX CUTYaIlill 13 BpaXyBaHHSIM €TalliB )KUTTEBOTO
[UKITy Kap’€py MyOIIYHUX CITY>KOOBIIIB.

VY 3anpornoHoBaHii MOJiesl BIOOPaXKEHO MOXKJIMBI METOJU MOIIYKY KaJpiB 1 iX
6e3nocepeHbOr0 (KOHKYpPCHOTo) BimOopy. [leski 3 HUX € OUIbIN BapTICHUMH, IHIII
NOTpeOyOTh OLIBIIMX 3aTpaT 4Yacy Ta MNPOQPEeciiHOCTI KaJPOBUKIB 1 KOHCYJIbTaHTIB
opranizamii. OTHO3HAYHUX PEKOMEHJAIN Ta KPUTEPiiB BUOOPY LIUX METOIB HEMAE, a
MO3UTUBHUI pe3yNbTaT 3aJEKHUTh Bif 37ar0KEHOI Ta MPOIYKTHBHOI pOOOTH BHIIIOTO
KEpIBHUIITBA 1 CIIy>)KOM YIIpaBIiHHA MEPCOHAJIOM Oprasizaiii, a TakoX e()eKTUBHOI
KaJIpOoBOi MOJIITUKU. B OCHOBY MoJi€M MOKJIaeHO MPUHIUI ONTUMI3AIliH, TOOTO miI0ip
3MIMCHIOETBCS 34 YITKO BH3HAYEHUM «KOMIIETEHTHICHUM MOPTPETOM» IOCAIH, IO
OMHCAHUN 3a JOMOMOTOI0 HEUYITKOI JAUCKPETHOI MHOXXHHH, IIJISXOM BH3HAYCHHS
MIHIMaJIbHUX BIIXUJIEHb C€peJl TPETEHICHTIB.

BukopucToByIOUM 3aKOHO/IaBYO BU3HAYEHI KaTEropii mocaj B opraHax myOaiqHoq
BJIa/IM, 3alPOTIOHOBAHO MOEIHATH PI3HI HAYKOBI MIAXOAM IO YNPABIIHHS CTPECOBUMH
CUTYAIlisSIMHU, IIJISIXOM PO3POOJICHHS CHUCTEMH MapKyBaHHS CTPECOBOTO HAaBaHTAKCHHSI
KOXHOI TpYyNu TMOCaa 3a MPUHIMIIOM TICHUXOJorii kKolkopy Makca Jliomepa, skuit
PO3pOOHB «KOJILOPOBUI TECT» JII BU3HAYCHHSI OCOOJIMBOCTEH XapakTepy JIIOIWHU 3a
BIIOAOOAHHSMH TEBHOI KOJIBOPOBOI raMU Yy OJsI31 Ta MOBCSIKACHHOMY KHUTTI. Takuit
MIIX1A Ja€ 3MOTY aJanTyBaTh KOHKPETHI 3aXO0u 13 aaMIHICTPYBaHHS CTPECOBUX
CUTyalliil B opraHax myOJIYHOI BIaAM, 3aJ€KHO BiJ I1HTEHCUBHOCTI CTPECOBOTO
HABAHTAXKEHHS Y POodECiitHii isUTBHOCTI.

Po3pobneno mpomo3uilii o0 HAMOBHEHOCTI «KOMIETEHTHICHUX IOPTPETIB»
nocaji, MapKOBaHUX OJIHUM KOJHOPOM BIAMOBITHUMHU CTPEC-KOMIETEHTHOCTSIMH, a

TaKOXX BCTAHOBJICHI IOPOTOBI 3HA4YeHHS Koe]illieHTa BIAMOBIAHOCTI, SK 3BaXKEHOL



cepenHbOapU(METUYHOT EeKCIEePTHOI OIlIHKM, 3 METOK ONTHMI3amii HampsMiB
aJIMiHICTPYBaHHSI CTPECOBUX CHUTYaIlill B OpraHax myOJiqHOl BIaIH.

BcTaHoBIIEHO Ba)XIMBICTH OI[IHIOBaHHS €(DEKTUBHOCTI HAaBUYAJIbHUX MpPOTrpaM Ta
mporpaM MiABUIIEHHS KBamidikalli myOJidHuX CIIy>)KOOBIIB, 3 METOI iX MOCTIHHOTO
KOPUTYBaHHS ¥ YyJOCKOHaJIeHHs. [[7s I1boro mpoaHaIi3oBaHO JOBTOTEPMIHOBI Ta
KOPOTKOTEpMIHOBI nporpamu Ha Iloptami ynpasninas 3HanHaMu HAJIC 3a 3micToMm i
MOMMTOM Ha HUX. 3alpONOHOBAHO PO3BUHYTH MeToauKy Jlonampna Kipkmatpika ams
PO3pOOKH aNTrOPUTMY OIIHIOBAHHS €(hEKTUBHOCTI BUKOPUCTAHUX HABUYAJIHHUX MPOTpam
Ta MporpaM MiABHINEHHS KBadidikaiii B opraHax myOJiyHOi Biajad, BU3HAYAIOUM iX
BIUIMB Ha 3MIHY KOMIETEHTHOCTEN mocanoBux oci0. Ile macth 3Mory paitioHani3yBaTu
IpoLEeC HaBYaHHS Ta 3pOOMTH HOro AIEBUM METOJOM aJMIHICTPYBAHHS CTPECOBHUX
CUTYyalllid B opraHax myOJiyHO1 BJIaJIu.

P0o3BUHYTO TEOpPIIO JKUTTEBOIO IUKIY Kap €pu IMyOJNIYHUX CIY>KOOBIIIB
B.KapkoBcbkoi, HUISIXOM BCTAHOBJIEHHS OOCPHEHO MPONOPLINHOI 3aJeKHOCTI MiXK
JOCTATHICTIO 3aXOJIB 13 aJMIHICTPYBaHHS CTPECOBUX CHUTYyalllii B opraHax ITyOJII4HO1
BJIa/IM Ta IHTEHCUBHICTIO MPO(ECIHOrO CTPECOBOTO HAaBAaHTAXKEHHS HA MOCAJ0BUX OCIO.
BBeneHO MOHSATTS «IOCTATHOCTI 3aXOiB», SIKE BH3HA4Ya€ PIBEHb BIAXWUIJIECHHS KPUBOI
KUTTEBOTO IHMKIY Kap’epu y OIK 30UIbIICHHS YW 3MEHIIECHHS CTPECOBOTO
HaBaHTaXEHHA y npodeciiiHiil AisapHOCTI. BcTaHOBIIGHO eTan HaWOLIBIIO JOIIILHOCTI
BUKOPHUCTAHHS 1IUX 3aXO0/IIB, a CaMe — YTPUMAaHHS Ha CITYKO1.

Ha ocHOBI KiacTepHOTO aHamily pe3yibTaTiB aHKETyBaHHS, C(HOPMOBAHO
MaTpUII0 OCOOIMBOCTEN MOCAJOBUX OCIO OpraHiB IMyOJIIYHOI BAaJX HAa KOXKHOMY €Tarl
KUTTEBOTO ILMKIY iX Kap’epu. BCTaHOBIEHO ICHYBaHHS PI3HMX TpyH MyOIIYHHUX
CITykOOBI[IB, OCHOBHI I[IHHOCTI Ta MOTHUBU SIKUX HE MEpPEeTUHAIOTHCA. [Ipu mpomy
BU3HAUYEHO, 10 BAXKJIMBOIO YMOBOIO aJaNTyBaHHS CUCTEMH aMiHICTpyBaHHS CTPECOBHUX
CUTyaIliii B OpraHax IyOJIiYHOT BJIaJy BIJAMOBITHO 7O I[IHHOCTEW PI3HUX TOKOJIIHb
nyOJIiYHUX CIYy’)KOOBIIB € mepeOyBaHHS B 3arajbHii CHUCTEMI I[IHHOCTEH BCBHOTO
CYCIJIBCTBA, OCKIIBKM OJIHIEIO 3 OCHOBHHUX O3HAK OpraHiB mNyOJgiyHOI BIagu €

CIIPSIMOBAHICTh HA BUKOHAHHSI CYCIIJILHUX 3aB/IaHb Ta (YHKIIIH.



BucHoBku 10 nuceprarii BKIIOYAIOTh y3arajibHEHI pe3yJabTaTH IJOCTIIKEHHS, a
TaKOXX PEKOMEHJalli MO0 iX MPaKTUYHOTO 3acTOCyBaHHS. TeopeTnyHe 3HAYEHHS
BUKOHAHOI pOOOTH MOJSATaE B TOMY, LIO ii pe3yJbTaTH Nal0Th 3MOTY OUIBII PETEIHHO
3pO3yMITH CYTHICTb TPOLECY aAMIHICTpYBaHHS CTPECOBHX CHTYyallii B OpraHax
myOJIIYHOT BIIQJIN.

[IpakTiyHe 3HAYEHHA OTPUMAHUX pPE3yJIbTATIB JOCHIJKEHHS TOJIrae B
MO>KJIUBOCTI X BUKOPHCTAHHS Yy MPAKTHUL AISUTBHOCTI OpPraHiB MyOJIIYHOT BIAIU TPH:
dbopMyBaHHI «KOMIIETCHTHICHOTO TIOPTPETY» TOCaau IyOJiYHOro CIy>KOOBIS 13
BpaxyBaHHSIM IHTEHCHUBHOCTI Tpo(eciiHOrO CTPECOBOrO HABaHTAXCHHA Ha Hil,
OpraHizyBaHHI CHUCTEMH A00OpYy Ta BIAOOpPY KaApiB BIAMNOBIAHO 10 CPOPMOBAHOIO
«KOMIIETEHTHICHOTO MOPTPETY», OpraHizyBaHHI MPO(dECcifHOrO0 PO3BUTKY IMyOJIUYHUX
CIIy’OOBI[IB 3 METOI HAKONUYEHHS PECypCiB CTPECOCTIMKOCTI Ta OLIHIOBAaHHI HOTro
edexTuBHOCTI TO1O. [IpakTHYHA 3HAYYIIICTh OTPUMAHUX PE3YyJIbTATIB MIATBEPKEHA iX
BUKOPHUCTaHHSM npu BUKOHAHHI HAyKOBO-J0CIITHUX poOiT kadeapu
aMIHICTPAaTUBHOIO Ta (PIHAHCOBOTO MEHEHKMEHTY HalloHaapHOTO YHIBEPCUTETY
«JIpBiBChbKa MOJNITEXHIKAa», a TAaKOXX y HABUAJbHOMY IMPOIIECI IBOr0 3aKjady BHUIIOI
OCBITH Ta JIISUTLHOCTI OpraHiB MyOai4yHOT BIaIH.

Kiro4oBi cjioBa: agmiHICTpyBaHHS, CTPECOBI CUTYaIlii, MyOJIYHUN CITyKOOBEIIb,
opranu myOJi4HOI BiIaJu, KOMIETEHTHOCTI, MOCaau, MPOodeCiifHU pO3BUTOK, JKUTTEBHM

LUKJI Kap €pH, €(PEKTUBHICTD.
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On the way to the implementation of Ukraine's European integration strategy, the

priority is to reform all spheres of society, such as education, science, medicine, and,



above all, public management and administration, the formation of new values.
However, especially important in this process is the transition to a completely new
paradigm of public policy in terms of institutions, norms and human potential. This
process is complicated by the Soviet legacy, which has left a huge gap in the
worldviews of various segments of the population. The historical consequences have led
to an incorrect perception of the status of "civil servant”, which creates obstacles to the
integrity of the implementation of professional and business responsibilities imposed on
public servants. The layering of systemic changes and the existence of a time lag
between the values of public officials and society in general leads to excessive stress on
public servants, which is associated not only with professional activities, but also
psychological and personal qualities. This situation needs to be resolved by the
formation of perfect administration system stress in public authorities, which will be an
integral part of public sector management and administration in terms of European
integration.

The purpose of the dissertation is to develop conceptual, theoretical and
methodological and applied principles of administration of stressful situations in public
authorities.

The object of the study is the process of administration of stressful situations in
public authorities.

The subject of the study are theoretical and methodological and methodical
approaches to the administration of stressful situations in public authorities.

The following main methods were used in the research process: analysis and
synthesis, system approach, systematization, method of analogies, comparison,
questionnaires, statistical methods, graphical method, abstract-logical method, etc.

According to its structure, the dissertation consists of an introduction, three
chapters, divided into sections, conclusions, references and appendices.

The introduction substantiates the relevance of the research topic, formulates the
purpose and objectives, describes the novelty and practical significance of the results of

the dissertation research.



In the first chapter of the dissertation ""Theoretical and applied aspects of
administration of stressful situations in public authorities™ the conceptual
approaches of definition of the category of "stress™" are considered, the peculiarities of
the occurrence of stressful situations in public authorities and the resources needed for
their constructive solution have been established.

In the process of defining the conceptual and applied aspects of this concept, its
connection with the development of the paradigm of public administration has been
established. The conceptual apparatus of "stressful situations” and "stressful
environment" is distinguished in order to establish the key factors of administration in
public authorities. The decomposition of a stressful situation in the professional activity
of the staff of public authorities with the definition of its levels, factors and factors is
offered. Approaches to the definition of “professional stress" and "professional stress in
public authorities™ are analyzed.

The main institutional features of public authorities are highlighted, among which
the institutional factors of professional stress are established. The expediency of using
the term "administration” when it comes to internal management processes in public
authorities, namely aspects of personnel policy, is substantiated. The system of concepts
“public authorities”, “public service” and “public servant” has been consolidated as an
important step towards understanding and using the new concept of public service on
the way of transforming the current system of public administration into public
administration and state service into public service.

The most common interpretations of stress resistance in the modern scientific
literature are considered. It is established the category of "stress stability resources™ is
conceptually broader than "personality resources™, which is identified with the personal,
primary, individual and psychological components of stress stability resources. It is
determined the stress stability of a public servant is a protective function of the body,
which does not always have a positive effect on the results of his professional activity.
This requires constructive behavioral strategies (coping) and emotional management

(emotional intelligence).



In the second chapter ""Analysis and evaluation of factors and processes of
administration of stressful situations in public authorities’ was formed the legal
framework for the administration of stressful situations in public authorities; the
managerial approaches and factors of professional stresses are analyzed with taking into
account features of the researched branch. The priority task at the legislative level is to
specify the requirements for applicants for positions in local governments and to bring
the norms of the Law of Ukraine "On Service in Local Self-Government Bodies" to the
norms of the Law of Ukraine "On Civil Service".

Foreign experience in ensuring the stress stability of public servants in the
process of forming a system of assortment and selection of personnel for the public
service and evaluating the effectiveness and efficiency of their work has been generated.
The legal aspects that should be borrowed for implementation in the domestic sector of
public administration are highlighted.

It is established that public authorities are characterized by a rather weak
corporate culture, a significant difference in the system of motivation between the top
management in the state and employees of this lower category, the presence of different
age groups, as well as the dominance of stress stability and emotional intelligence over
professional and methodological knowledge which was caused by the need for self-
motivation and numerous norms in professional activity.

The main factors of stressful situations in public authorities are highlighted and
theoretical approaches to their grouping are proposed. The directions of administration
of stressful situations in public authorities within various scientific paradigms are
formed. AIll the described subsystems (factors, sources, managerial and personal
approaches, socio-psychological aspects) from the point of view of institutional features
of public authorities in the form of a system of stress management are generated.

Motivation to overcome stressful situations in public authorities on the basis of a
number of modern theories (model of internal motivation of M. Chiksentmykhay, R -
theory of motivation of N.Yu. Podolchak) is investigated. A 5-factor time theory of
motivation (HEVEN theory of motivation) was developed by N.Yu. Podolchak in the

context of the evolution of the system of values of public administration during the



independence of Ukraine. The existence of a time lag between the system of values of
society and the system of values of public servants has been established, which causes
additional stress on the public administration industry in general and the staff of public
authorities in particular.

The results of a survey of public servants, which was conducted using a
questionnaire using the Google Form, in order to identify internal (organizational) and
external factors (determinants) of stressful situations in public authorities. After a
preliminary assessment of respondents' answers to some questions, the hypothesis of the
importance of the impact of institutional sources of professional stress on public
authorities, namely the lack of perfect legislation in the field of public administration,
which can create a sense of security in the terms of systemic changes.

According to the results of cluster analysis, respondents are divided into groups
on a number of common features, such as: the respondent’s age, length of service in the
public service and the system of values and attitudes to work. As a result of such
grouping, an analogy was made with the theory of Strauss and Howe generations and
each group was assigned to a particular generation: cluster 1 - representatives of
generation Y, cluster 2 - representatives of generation X, cluster 3 - mostly
representatives of the generation of "baby boomers”. It is established that
representatives of different generations have different priorities in professional activity.

The third chapter "Improving the administration of stressful situations in
public authorities™ proposes a model for ensuring the maximum levels of stress
stability of public authorities at the stage of their recruitment; the system of framework
requirements for positions on the maximum levels of stress resistance in public
authorities has been developed and also the content-methodical tools of administration
of stressful situations with taking into account the stages of a life cycle of career of
public servants are offered.

The proposed model reflects possible methods of personnel search and their direct
(competitive) selection. The model is based on the principle of optimization, the

selection is based on a clearly defined "competence portrait™ of the position, which is



described by a fuzzy discrete set, by determining the minimum deviations among the
applicants.

Using legally defined categories of positions in public authorities, it is proposed
to combine different scientific approaches to stress management by developing a system
for marking the stress load of each group of positions on the principle of color
psychology by Max Luscher. This approach makes it possible to adapt specific
measures for the administration of stressful situations in public authorities, depending
on the intensity of stress in professional activities.

Proposals have been developed for filling the "competence portraits"” of positions
marked with one color with the relevant stress competencies, also it was determined the
liminal values of the correspondence factor as a weighted arithmetic expert assessment,
in order to optimize the administration of stressful situations in public authorities.

The importance of evaluating the effectiveness of training programs and
advanced training programs for civil servants, with the aim of their constant adjustment
and improvement was established. It is proposed to develop Donald Kirkpatrick's
methodology for developing an algorithm for evaluating the effectiveness of used
training programs and advanced training programs in public authorities, determining
their impact on changing the competencies of officials.

The theory of the life cycle of public servants of V. Karkovska was developed by
establishing an inversely proportional relationship between the sufficient of measures
for the administration of stressful situations in public authorities and the intensity of
professional stress on officials. The concept of "sufficient of measures™ is introduced,
which determines the level of deviation of the career life cycle curve towards increasing
or decreasing the stress load in professional activities. The stage of the greatest
expediency of use of these measures, namely - keeping on service is established.

Based on the cluster analysis of the survey results, a matrix of features of public
authorities at each stage of their life cycle is formed. The existence of different groups
of public servants, the basic values and motives of which do not intersect, have been
established. It is determined that an important condition for adapting the system of

administration of stressful situations in public authorities in accordance with the values



of different generations of public servants is to be in the general value system of society,
as one of the main features of public authorities is the focus on public tasks and
functions.

Conclusions to the dissertation include generalized research results and also
recommendations for their practical application. The theoretical significance of the
work performed is that its results allow to understand in more detail the essence of the
process of administration of stressful situations in public authorities.

The practical significance of the results of the research consist in the possibility of
their use in the practice of public authorities in: forming a "competence portrait” of a
civil servant taking into account the intensity of professional stress load on it,
organizing a system of assortment and selection in accordance with the formed
competence portrait public servants in order to accumulate resources of stress resistance
and evaluate its effectiveness, etc. The practical significance of the obtained results is
confirmed by their use in research work of the Department of Administrative and
Financial Management of the Lviv Polytechnic National University and in the
educational process of this university and the activities of public authorities.

Key words: administration, stressful situations, public servant, public authorities,

competencies, positions, professional development, career life cycle, efficiency.
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