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The article analyzes methods and measures of improving the enterprise’s receivables
management. Under new challenging market conditions, the formation of an effective
receivables management system directly affects the stable and efficient enterprise's activities.
The authors found out that receivables have positive and negative influence on enterprise’s
activities, among positive ones there are stimulating sales growth, establishing stable and long-
term contacts with customer, forming competitive product range and others. The negative
influence of receivables on enterprise’s activities is due to the following factors: withdrawing
funds from turnover, extra-expenses for managing receivables; the risk of non-return, losses
caused by inflation and decreasein profit.

The expediency of applying not only quantitative but also qualitative analysis of
indicators of estimating receivables current state for improving financial condition is sub-
stantiated. It is proposed the schematic sequence of the receivable analysis process which
includes 5 stages divided according to the set tasks with methods and measures of their
decisions.

Applying the qualitative method of ABC- and XY Z-analysis, the authors arrange group of
goods and services that cause receivables of Komunpostach LL C according to the main clients.
Assortment groups of products with the highest, medium and low shares of receivables are
classified into A, B, C groups, within which strategically important customers, customers who
use services seasonally, and small customerswho irregularly use services of Komunpostach LLC
with poor forecasting accuracy are singled out. Having combined ABC- and XY Z-analysis, the
matrix of nine groups of debtors is also formed that requires the development of its managing
techniques in terms of receivables share in its total amount at the enterprise, as well as the
accur acy of forecasting its dynamics.

As a result, the main measures for the effective receivables management are identified,
among them: rating of customer creditworthiness;, determining the criteria and peculiarities
for granting a commodity loan, and also types of goods and offered services that are most
likely to be owed; planning measures of receivables optimizing; establishing inter dependence
of the staff motivation system and the receivables value, and also outcome-based motivation
principles, applying other current methods of managing receivables, such as factoring,
financial risks insurance, using payment in promissory notes, etc. These measures will
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facilitate reducing the risk level of not receiving funds from enterprise’'s debtors and will
directly increasethe level of its production and economic activities profitability.

Keywords: receivables management, ABC- and XYZ-analysis, assortment groups,
accountsreceivable, financial condition.

Statement of the problem

In the context of market economy, considerable attention is paid to the concepts of receivables and
payables for the effective implementation of production and business activities. Under chalenging market con-
ditions, one of the main issues is untimed and incomplete fulfillment of obligations by ertities, that is, breach of
agreements between the parties, first of all, regarding theterms of payment and delivery of goods and services.

The settlement transactions are the basis of enterprise financial and business activities, which, on the
one hand, cause accounts receivable, and on the other hand — payables, that in turn adversely affects
activities of the entity. Therefore, market relations entities need to have effective management of receivables
and payables, contributing to their constant reduction. The implementation of all necessary measures to
their effective management requires a clear understanding of the nature of the above mentioned concepts.

As aresult of the reduction of business operations efficiency due to increasing of the environmental
factors instability, the payables and receivables structure may be disturbed and adversdly affect the
financial position, stability and solvency. Due to this, it is necessary to improve their management system
and enhance effective analysis.

Thus, the payables and receivables study aimed at finding more effective ways of their forming and
using is relevant today.

Analysis of recent resear ch and publications

Problems of receivables management are studied and analyzed in many scientific works of
Ukrainian scientists, among them R. Honcharuk, V. Novodvorska and O. Dyachuk, S. Kovtun, N. Tka-
chuk, 1. Novakivskyi, N. Matytsyna, O. Karyy, Z. Urusova, and others. They have also made a significant
contribution to the development of practical aspects of improving receivables management for its effective
realization at enterprises. The procedure for forming a receivables management system in providing
effective activity of the enterprise is studied in the research paper of A. Hlushko [1].

However, despite the considerable attention of the scientists, today, the problem of effective payables and
receivables management remains one of the most important for ensuring the activity of enterprises. The
review of scientific works shows that thereis alack of analysis and resolving of crucially important issues
related to the formation of an effective policy of payables and receivables management, considering the
specifics of enterprises that provide basic goods and services for utility sector.

The formulation of objectives
The aim of the study is to thoroughly analyze the effect of receivables on the business activities of
entities under new challenging market conditions and to provide specific recommendations for their
effective usein the activities of Komunpostach LLC.

Presentation of main materials

In different theories and scientific works of Ukrainian scientists, the main reason for establishing an
effective receivables management is providing of ongoing process of enterprise€'s work as accounts
receivables indirectly effect on enterprise’s profitability and liquidity [2; 3]. Having analyzed publications
of R. Honcharuk, V. Novodvorska and O. Dyachuk [3; 4], we found out that receivables have positive and
negative influence on enterprise’s activities, among positive ones there are stimulating sales growth,
establishing stable and long-term contacts with customer, forming competitive product range and others.
The negative influence of receivables on enterprise' s activities is due to the following factors: withdrawing
funds from turnover, extra-expenses for managing receivables; the risk of non-return, losses caused by
inflation and decrease in profit, etc.
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Generally speaking, receivables and payables management is a process of developing and implementing
management decisions regarding the consistency of their size and velocity, providing the necessary profit
and the optimum amount of available funds.

Having analyzed results of the research works of R. Honcharuk and N. Matytsyna [3; 5], we found
out that model of receivables management includes some elements such as: 1) static analysis of financial
information on an entity's accounts receivable, interpretation of the key financial indicators and ratios
meanings used for such analysis; 2) dynamic (trend) analysis and assessment of trends in the situation with
the repayment of accounts receivable by counterparties; 3) justification of the optimal period for giving
deferment of paying accounts by customers; 4) refinancing of enterprise’s receivables (use bills accounting,
factoring and forfeiting of enterprise’s debt claims to third parties to cover the current need for capital);
5) control of overdue receivables and prevention of bad debts formation, etc.

First Identify the object of Accounts receivable for goods, works, services
stage — | analysis B
' Assessment of the level and components of enterprise receivables,
Forming theaimof |1 aswell asthe amounts withdrawn from working capital
analysis
|
Studying causes of receivables
S]Eater;?en.t of the task Customer evauation in terms of reliability and importance
of analyss — | Finding out the reasons for late payments
Controlling timeliness of receivables repayment
Evaluating the effectiveness of receivables management
Forming enterprise’s credit policy
Second Gathering and Form # 1 “Balance”
stage — preparing sourcesof [ | Form # 2 “Financial Statements’
information relavent Form # 5 “Notes to the Annual Financial Statements’
for analysis Report on receivables and payables of the enterprise
Analytical information of the Sales Department
Third || Quantitative analysis | | Horizontal and vertical analysis
stage of receivables Studying accounts receivable dynamics
Analysis of indicators characterizing the accounts receivabl e state
(the coefficient of working capital diversion into accounts
receivable, turnover ratio, average repayment period, share of total
current assets, share of overdue receivables)
Fourth | | Quaditativeanalysis {—| Importance rating of some components of receivables
stage of receivables Determining assortment groups of products with the largest share
in the structure of receivables
Identifying within assortment groups of products strategically
important debtors of the company
Fifth —| Thefinal stage M aking appropriate management decisions for reducing
stage receivables level

Proposed sequence of Komunpostach LLC receivables analysis
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The periodization of liabilities and debt claims facilitate managing of settlement processes. There-
fore, it is important for internal users to analyze receivables by time of their occurrence that will make it
possibleto identify and ensure actions in time to write off overdue receivables amount.

The analysis of payments with buyers and customers by payment arrears terms and maturity data
allows determining the effectiveness of the enterprise in terms of providing discounts and loans. The
receivable grouping is of practical value for enterprises, as it greatly simplifies the procedure of taking
inventory of the accounts receivable state.

The practical experience of managing enterprises under uncertain conditions confirms that to ensure
the efficiency of the respective processes it is not enough to carry out only quantitative analysis of
evaluative indicators of the accounts receivable current state. In order to resolve this issue, the qualitative
analysis should also be applied, the main task of which is to identify the types of products that cause the
highest receivables for goods, works, and services.

Due to the above mentioned, it is possible to identify the most valuable customers of the enterprise
(for example, major suppliers, intermediaries, consumers and other market infrastructure entities), the main
types of products that mostly cause receivables. The process of receivables analysis is schematically
presented at Figure. It includes 5 stages divided according to the set tasks with methods and measures of
their decisions.

In order to perform given tasks, we suggest using qualitative ABC- and XY Z-analysis. In thetable 1,
there are services of Komunpostach LLC divided into product groups causing receivables. Assortment
groups of products with the highest share of receivables are classified in group A, with medium share—in
group B, with low share —in group C. Within these groups we single out strategically important customers
(group X), customers who use services seasonally (group Y), small customers who irregularly use services
of Komunpostach LLC with poor forecasting accuracy (group Z).

Having combined ABC- and XYZ-analysis, we singled out nine groups presented in the matrix
(Table 2). Each of the groups requires the development of its management technology by indicators of the
receivables sharein its total amount at the enterprise, aswell as the accuracy of forecasting its dynamics.

Considering the result of complex ABC- and XYZ-analysis, we identify the main and the most
important resources of the enterprise and on this basis we set priorities in the structuring of business
processes. The AX, AY and AZ groups require the greatest attention, careful planning of requirements, daily
accounting and control, constant analysis of deviations from the planned indicators. Moreover, for the
category AX, it is necessary to calculate the optimal size of deliveries, and for the category AZ, it is more
efficient to use the supply system on demand, with the obligatory calculation of insurance stock amount.
Generalized planning methods are used for CX, CY, and CZ resources category.

The research results show that in order to effectively manage receivables, the enterprise should
comply with the following measures:

1. Carry out preliminary checking of customers in terms of their abilities to timely repayment of
debts.

2. Form a rating of customer creditworthiness and to refuse from further cooperation with low
credit rating customers. While forming rating it is worth taking into account such factors as the total term
of cooperation with customer, the average monthly sales or cost of services provided, customer’s receivables
turnover rate, the amounts and terms of the overdue receivables, the assessment of the customer’s
importance for the enterprise.

3. Deerminethe criteriafor granting a commodity loan, its marginal amount, terms of delaying the
debt repayment, the amount and procedure for granting discounts, and penalties form.

4. Classify receivables in terms of various categories (by debtors, payment arrears terms and
maturity data, reasons of receivables) in order to establish a major customers group that provide the
company with the highest profits and whose losing is undesirable. Identify the groups of defaulters who are
urgently required to repay their debts and identify the types of products or services that are most likely to
be owed.
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ABC- and XY Z-analysis of Komunpostach LL C receivables

Table 1

_ _ Share of Customer classification
No Assortment groups according to the major receivables in its Product based on _the I_eyel of
customers group class | sales sustainability and
total amount, % o
debtor’ simportance
1 2 3 4 5
Performing construction and installing, repair,
construction and contracting works 30.30 | Group A
1 | BudimeksLLC Group X
L viv Balaton-409 Utility Group Z
L viv Zamar styniv-400 Utility Group Y
Renting industrial equipment, machinery and
5 outfits 23.70 | Group A
Lviv Pid Holoskom -410 Utility Group Y
L viv Zboishcha — 408 Utility Group Y
Congtruction, reconstruction and other real
estate activities 1520 | Group B
3 | Lviv Ryasne—403 Utility Group X
Lviv Vira Utility Group Y
Lviv Dim Utility Group Z
Repair and maintenance of industrial machinery
4 and equi pment 11.40 | GroupB
Stykhiya Small Enterprise Group X
L viv Pidzamche — 404 Utility Group Y
Activities for organizing cargo trangportation
by motor vehicles 950 | GroupC
5 | Lviv Varshavske —407 Utility Group X
L viv Pivnichne — 411 Utility Group Y
Aeroprokat LLC Group Z
Renting, buying, hiring, selling and leasing of
movable and immovabl e property 7.30 | GroupC
6 Lviv Ryasne — 402 Utility Group Y
L viv Ryasne — 403 Utility Group X
Lviv Topolya — 406 Utility Group Z
L viv Utility Ne500 Group Y
Organizing parking lots 2.60 | GroupC
Stykhiya Small Enterprise Group X
7 | ProtonLLC Group Z
ArtbisLLC Group Y
EnergiaM LLC Group Y
Total 100.00
Table 2
Matrix of the combining ABC- and XY Z-analysis
of Komunpostach LL C receivablesresults
Degree of customer importance /
product group
Highest Medium Lowest
Importance of customer receivables
by product group:
Highest AX AY AZ
Medium BX BY BZ
Lowest CX CcY Ccz
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5. Make a plan of measures for working with each customer by setting deadlines, responsible
people, cost estimation, and also effect received.

6. Organize keeping of receivables register and distinguish overdue accounts receivable.

7. Makeareal assessment of the value and speed of receivables turnover.

8. Link the staff motivation system to the receivables value, and develop and approve outcome-
based motivation principles.

9. Enter information on the receivables repayment planned amounts in the enterprise’s financial
plan and monitor its implementation.

10. Introduce other current methods of managing receivables, such as factoring, financial risks
insurance, using payment in promissory notes.

To sum up, al above mentioned measures and methods of managing receivables will facilitate
reducing the risk level of not receiving funds from debtors, establishing Komunpostach LLC effective
credit policy, which, in turn, will directly increase the level of production and economic activities
profitability.

Conclusions
Thus, the conducted research confirms that the combined ABC- and XYZ-analysis is an effective
measure for structuring the assortment groups of products and customers aimed at optimizing and ensuring
the efficiency of receivables management. ABC- and XY Z-analysis being mechanisms in the information
system is a competitive advantage of the enterprise and provides effective receivables management, which
in turn will facilitate reducing risks of not receiving funds from debtors and establishing Komunpostach
LLC effective credit policy.

Prospects for further research
The scope of this research paper is considered to be rather limited, but there are prospects for
further studies as well as unresolved aspects of the given issue. One of the directions that further studies
can take is to study conditions for using different forms of receivables refinancing in order to improve
enterprise' s financial state. On the other hand, it is important to study and analyze foreign experience in
applying securitization of assets to receivables.
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YAOCKOHAJIEHHA YIIPABJIIHHA JEBITOPCBKOIO 3ABOPI'OBAHICTIO NI AITPUEMCTBA
B KOHTEKCTI HOBUX PUHKOBUX BUKJIUKIB

© laspan B. A., /lanunxie X. I1., F'aspan M. 1., 2020

IIpoanajizoBano cnocodu Ta 3acO00M yIOCKOHAJIEHHS YIIPABJIiHHSA 1e0iTOPCHKOI0 3200ProBaHicTIO
Ha mianpueMcTBax. B ckJagHMX pMHKOBMX YMOBaX Ta HOBMX BHKJIHKIB ¢opMyBaHHS e(eKTHBHOI cHC-
TeMHU YNPABJiHHSA Ae0iTOPCHKOI0 3200proBaHicTIO 0e3nocepeIHH0 BIJIMBAE HA CTaliIbHY Ta edeKTUBHY
AiabHicTh mianpuemMcTBa. OOIPYHTOBAHO AOLUIBHICTH 3aCTOCYBAHHSI He JHINE KiIbKicHOro, aae i
SIKICHOT0 aHAJi3y NOKA3HUKIB ONIIHKU TOTOYHOr0 CTaHy /e0iTopchbkoi 3a00proBaHoOCTI 3 MeETOI0
NOKpameHHs (piHaHCOBOro cTaHy i piBHSl MJIATOCIIPOMOJKHOCTI MiANpHeMcTBA. 3aNPONOHOBAHO MOCJIi-
JOBHICTH Mpouecy aHaJi3y 1e0iTopchbKoi 3a00proBaHOCTI, AKUI CKJIAJAETHCS i3 CYKYNHOCTI 3aBAaHb Ta
MeTOJiB iX BUpillleHHsI, 3rPYNOBAHUX y I’ ATH €TaIliB.

3acrocoByrouu sikicauii Metom ABC- ta XY Z-anajisy, mpoBefeHo TpymyBaHHs MOCJYT Ta TOBa-
pPiB, 3a AKMMHM BHMHHKa€ JediTopcbka 3a0opropanicte TOB «KomyHmocTay» BiANOBiIHO 10 OCHOBHMX
kJiienTiB. IlpencraBiaeno maTpunio o6’ exnanux pesyabratiB ABC- ta XYZ-ananizy, 1e BHOKpeMJeHO
JeB'ATH TPyNn [e6iTopiB, KOKHA 3 SIKMX MOTpPedy€e po3po0JeHHsI CBOEI TeXHOJIOrii ympaBiiHHA 3a
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NMOKA3HUKAMM YacTKH Ae0iTopchkoi 3a00proBaHocTi B 3arajibHii ii cymi Ha mianpueMcTBi, a TaKoXK
TOYHOCTi MPOrHO3YBaHHA il AUHAMIKH.

Pe3ynbTaTomM npoBeieHOro A0CiIKeHHS CTAT0 BU3HAYEHHS] OCHOBHHUX 3aXO0iB 1/ e()eKTHBHOI0
YIpaBJdiHHA 1e0iTOPCHKOI0 3200ProBaHICTIO MiNPHEMCTBA, cepel SKHX BUOKPEMJICHO. PeTHHIYBAHHS
KPeANTOCIIPOMOKHOCTI KJIi€HTIB, BU3HAYEHHS KPUTEPIiB Ta 0co0IMBOCTE HAIAHHS TOBAPHOI0 Kpeau-
Ty, a2 TAKOK BUAIB NMPOAYKUIi YH 3aNPONOHOBAHUX MOCJIYT, 32 AKMMH Haii0lJIb1I iMOBipHe BUHMKHEHHSA
3a00proBaHoOCTi; MJAHYBAHHSA 3aXO0AiB 100 onTUMi3aWii 1e0iTOpchKOI 3a00proBaHoCTi; BCTAHOBJICHHS
B32€MO3aJI€5KHOCTI CUCTEMH MOTHUBALIl mepcoHaly i3 po3mipoM 1ediToOpchbKoi 3200proBaHoOCTi, a TAKOXK
JOCATHYTHUMH pe3yJbTaTaMH, 3alPOBAKeHHS] CyYACHUX MeTOAIB ynpaBJ/iiHHA ae0iTopcbko10 3ad0pro-
BAHICTIO, cepell AKUX (DAKTOPHHI, CTPaxXyBaHHA (iHAHCOBUX PU3MKIB, BUKOPUCTAHHS OIJIATH BeKceJIs-
MM TOLIO.

KirouoBi ciioBa: ympapiainas ae6iTopchkoro 3adoproBanictio, ABC- ta XY Z-anami3, acopTu-
MEHTHI rpynu, aediTopcbka 3a00propaHicTs, (piHaHCOBMI CTaH.
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