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INFORMATIONAL SUPPORT OF EFFECTIVE
ENTERPRISE MANAGEMENT

Nowadays domestic enterprises work in highly dynamical environment.
Therefore, the growth of modern informational support systems of economic
activity, which enable to solve existing development problems, role is
observed [1].

The enterprise management efficiency significantly increases with a
thoroughly developed informational support. In general, it means the availability
of information necessary for the economic processes management, contained in
the information systems databases. Informational support can also be determined
as information management service, measures of creation an information
management environment, a set of actions to provide necessary information for
management activity in the specified place based on certain procedures with the
given periodicity.

According to different definitions of this economic category, the
following three main objectives in informational support of effective enterprise
management system should be distinguish:

1. Informational resources.

2. Informational technologies.

3. Technical means and software.

First objective is considered to be an ordered set of documented data and
knowledge, and information that is intended to support the information needs of
users and can be used for decision-making. It includes selective data on the
external environment, the impact of which on the enterprise results is significant
(normative acts; research and development results, special sources of
information; own research and aim research of specialized organizations,
conferences, fairs, reviews of periodical literature) and out-accounting and
accounting data for the internal state and processes taking place at the enterprise.

Informational technologies is an objective that has undergone a certain
development evolution with taking into account changes in concepts, approaches,
methods and enterprise management models. The introduction, improvement of
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existing and development of new enterprise management informational
technologies can be observed until now. For instance, MPS — Master Planning
Schedule, MRP — Material Resource Planning, MRP |1 — Manufacturing Resource
Planning, CRP — Capacity Requirements Planning, FRP — Finance Requirements
Planning, ERP — Enterprise Resource Planning, CRM — Customer Relationship
Management, SCM — Supply Chain Management, CSRP — Customer Synchronized
Resource Planning, ERP Il — Enterprise Resource and Relationship Planning, CPM
— Common Performance Management [2].

MPS is the basic informational technology system for practically all plan-
oriented methodologies. It is used, as a rule, by industrial enterprises, but can
also be used by trade ones. MRP Il is the result of MRP's development. The
core of MRP Il is considered to the fact that forecasting, planning and control of
production is implemented for full cycle, starting with the purchase of raw
materials and ending with the shipment of finished product to the consumer.

A possibility to use certain informational technologies by the enterprise is
available only if it has some technical means and software. By composition and
functionality technical equipment can be grouped into three groups: technical
means of collection and data logging, accumulation, processing, transmission,
display, output and reproduction of data; means of computer equipment of any
model; means of organizational equipment. Software includes: system software
products (testing, diagnostic and antivirus programs, operating systems); special
software products; applied software for management activities; technical
documentation. In enterprise management various software products are used. It
can be divided into three groups [3]: electronic spreadsheets in Microsoft Excel,
corporate management systems and special custom developments.

The intercourse between enterprise informational support objectives can lead
to realization of main goal — improving management efficiency — by performance
of reasonable decision-making, coordination of managers actions and creation of
informational systems focused on interacting with the external environment.

To conclude, rationally developed informational management support at
the enterprise increases the quality of decision-making and monitoring their in-
time implementation, helps to reduce the amount of routine load and increase
the reliability of the received results. In addition, using of informational
technologies in accounting ensures its efficiency, as in this case, the state of
supplements, assets and liabilities can be monitored at any time. Thus,
informational software has become an integral component of the accounting
system without which it is impossible to imagine modern accounting.
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CYTH TA BUAU BHYTPIHNIHBOI'PYIIOBUX
ONEPAIIIA MIIIIPUEMCTB

OO0’ enHaHHA MIANPUEMCTB BHUCTYINA€ €(PEKTUBHUM I1HCTPYMEHTOM IS
3a0e3ne4YeHHs] KOHKYPEHTHUX MepeBar Ta JOCSITHEHHS CHUIbHUX BUPOOHUYMX 1
HEBUPOOHWYUX IIe. B OCHOBHOMY, €KOHOMIYHI OJMHUII 00 €THYIOTHCS
HUISIXOM NPU0aHHS 1 yTBOPIOIOTH MAaTEPUHCHKE Ta JOUYIPHI NIANPUEMCTBA.

B OyxrantepcbkoMy 00JIiKy 00 €IHAaHUX NIAMPUEMCTB ICHYE ACKUIbKa
BU/IIB BHYTPIIIHIX omneparii, 30kpema:

1) BHYTpPIIIHBOTOCIOAAPCHKI OMepallii, sKi 3AIHCHIOIOTLCS B MEKaxX OJHIET
CKOHOMIYHOT OJIMHMIII MK BHYTPIIIHIMH Migpo3aiiamMu (lieXxaMu, JUTbHUISIMH)
ab0 BIJIOKPEMJICHUMH CTPYKTYPHUMH MiIpO3AUIaMH TakKUMH AK  (iii,
MpeICTaBHUIITBA,

2) BHYTpIIIHBOBIZIOMYI oreparlii XapakTepHi JJisi OF/UKETHUX YCTAaHOBAX 1
npu3HayeHi st o0JiKy JOXOAIB Ta BUTPAT, TOOTO omeparlii Mi>K FOJIOBHUMH
PO3NOPSATHUKAMH Ta OTPUMYyBadaMH OIOPKETHUX KOIITIB,;

3) BHYTpIMIHBOCUCTEMHI oOmepallii BiqOYBalOThCA y CHCTEMI CHOXHUBYOT
Koornepailii YKpaiHu MK CIOXHWBUUMHU TOBApUCTBAMH, iX CIIUJIKAMH Ta BCiMa
YTBOPEHUMH HUMH MianpuemMcTBamu [1];

4) BHYTPIITHHOIPYIIOBI OIepallii — Iie oneparii Mk MaTepUHCHKUM Ta JA09ip-
HIMH MiJANPUEMCTBAMU 200 MIXK JOYIPHIMH MIIMPUEMCTBaMU ONHI€ET rpymu [2].

BepTukanbHi  BHYTPIIIHBOTPYIOBI  omepauii  3IMCHIOIOTBCA — MIXK
MAaTE€pPUHCHKUM 1 JIOYIPHIM MIAIPUEMCTBAMHU, TOPU3OHTAIBbHI — MK JTOYIPHIMH
NIANPUEMCTBAMU OJIHIET TPYIIU.

B cBoio uepry, BHYTpPIIIHBOIPYIOBI ONepamii MDK  y4yaCHUKaMH
00’ €HAHOTO MIANPUEMCTBA TNOAUIAIOTH, Ha omepauii, $Ki TMOB’d3aHl 3
BHYTPIIIHIMK PO3paxyHKaMH Ta Ha oTmepallii, 10 TOB sA3aHl 3 BHYTPIIIHIMU
pe3ynbrataMu Big mnponaxy aktuBiB [4]. Ilepmmii Tun npu3BOIUTH [0
BUHUKHEHHS 3a00proBaHOCTI yYaCHHUKIB Ta JOXOJIB 1 BUTpAT, OB’ A3aHUX 3
HEIo, ajieé Ha 3arajbHUM ()IHAHCOB1 PE3yJbTaTU TPYNH 1€ HE BIUIMBAE. pyruii



