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Yerinosebka A.C.
XapKIBCbKUI HalllOHAJIbHUN YHIBEpCUTET OyAIBHUIITBA Ta apXITEKTypU

METOIHU OUHIHKHU CUCTEMMU YIIPABJIIHHS NIEPCOHAJIOM

HeoOxinHO BiA3HAYWTH, 10 HAHBaKIMBIIIOK METOI OIIIHKH € BHUSIBJICHHSI MOKJINBOCTEH
0COOMCTOTrO PO3BUTKY IIpalliBHUKIB, TOMY Kpalle BHUKOPHCTOBYBATHU OIIIHKY HayaJbHHKA HOTO
MPIETIUMU 0€31M0CePEAHBO UM B MOEHAHHI 3 THITUMHU METOaMH.

Posrisinemo iesiki Meto i omiHku [1-6]:

|. 3amanuii BuOip. Y manomy meTojai 0coda, o MpoOBOAMUTH OIIHKY, Ma€ BUOMpATH 3 HAOOPY
ONMHUCIB TMpaliBHUKA (3iiCHIOBATH 3agaHuii BuUOIp). BuKopucTaHHsS psiay IHIIMX METOJIB
30UTBIIYBAJIO KUIBKICTh JyX€ BUCOKUX OLIHOK. Hanmpukmnan:

3aBaanHsa. OIHITH 3a IIKaJIOK YOYTHOT BaxuBOcCTi B Oanax Bin 1 no 4 HactynHuii Habip
XapaKTEPUCTUK TOTO, IK BUKOHYE CBOIO POOOTY OLIIHIOBAHUM MpaI[iBHUK.

daxiBIli 3 YIpaBIiHHS EPCOHAIOM TOTYIOTh CBOI MUTaHHS (IIYHKTH aHKETH), & KOHTPOJICPU
OLIIHIOIOTH 1[I TIYHKTH 3 TOYKHU 30PY X 3aCTOCOBHOCTI (TOOTO BH3HAYAIOTh, SIKi OTIMCH BiAMOBIIAI0ThH
edekTuBHil 1 HeepekTHBHIA poOoti). [loTiM KOHTposep oOILiHIOE mpariiBHUKa. Jlami Bimin
YOPaBIIHHS IEPCOHATIOM PO3PaxoBye HACKC epeKTUBHOCTI. [{eif MeTon MOKe BUKOPUCTOBYBATHCS
KEpIBHUIITBOM, KOJIeraMH, MIJICTIMMH, a0o KOMOIHAIIEI0 OIlIHIOBAa4YiB TpPHU BU3HAYCHHI
Pe3yJIbTaTUBHOCTI Mpalll MpaliBHUKIB.

[1. OnucoBuii MeTO OLIHKK: 0COO1, IO MPOBOANTH OIIHKY, TPOTIOHYETHCS OMMUCATH IePEBaru
1 HEJOJIIKM TOBENIHKHM TparliBHUKa. Lleii MeTon Moke KOMOIHYBaTHCS 3 IHIIUMHU, HANPUKIAM, 3
rpadigyHOT IKaIN PEUTUHTY.

1. Yopasniaus mo nusiM. Lleit meTton 6azyeThcsi Ha TOMy, IO KEPIBHUM 0co0aM B MpoIieci
JISUIBHOCTI OpraHi3alii ciil CIIBIPALIOBaTH 3 MIJIErJIMMU JUIsl BUPOOJICHH LIJIel opraHizaiii, 1o
Jla€ MIJUIETJIMM MOXJIMBICTh BUKOPUCTAHHS CAaMOKOHTPOJIIO PE3yJbTaTUBHOCTI Mpaii. Aje 1e He
IIPOCTO MPOLIEC OI[HKM — II€ METOJ, 3a JIOIOMOTOI0 SIKOIO MEHEKEpH 1 MIUIErii IUIaHYIOTh,
OpPraHi30BYIOTh, KOHTPOJIIOIOTh, CHUIKYIOTBCS 1 OOrOBOPIOIOTH poOOTY. TakuM YWHOM, MiJIETIIAN
OTPUMYE TIPOTPaMy 1 METY CBO€T pOOOTH.

[Iporiec meit MokHA PO3UIMTH HA HACTYITHI €TaIH:

1) KepiBHHMK 1 MiJUIEIJHiA TPOBOAATH 3YCTpiui Ul BU3HAYCHHS OCHOBHUX 3aBJIaHb
MIJUIErJIOr0 1 BCTAHOBJICHHSI IEBHOT KUTBKOCTI KIHIIEBHX 3aBJaHb (IIU1eH).

2) yYaCHMKH BCTAHOBIIIOIOTH 3aBJAHHS , PeajbHi Ui BUKOHAHHS, CTHUMYJIIOKOYi, SICHI i
3pO3yMLJIL.

3) KepiBHUK BH3HA4Ya€ yaC BUKOHAHHS 3aBaHb.

4) BCTaHOBIIOIOTHCS JaTH 3YCTpiuei i OOTrOBOpEHHS MOCATHYTHX Y Mpoleci poOoTH
pe3ynbTaTIB.
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5) KepiBHHK i IMiUIErIUi BHOCATH HEOOXIIHI 3MIHM B TOYATKOBI 3aBIaHHS 1 IIiI1.

6) KepiBHHK IIPOBOJUTH OLIIHKY pe3yJIbTaTiB pOOOTH Ta iX 00CYKICHUEC MiIJICTIINM.

7) miggernuii CTaBUTh 3aBIAHHS 1 1T HA HACTYIHHM mepioJ cBO€l poboTH, Oepyun 10
yBaru nonepeaHiil nepio.

BaxxnmuBuM MOMEHTOM METOIYy YIpPaBIIHHS 3a LUIIMH € T€, M0 OOrOBOPEHHS OIIHKH
Pe3yJIbTaTUBHOCTI Mpalll KOHLEHTPYIOThCA Ha pe3ynbrarax. KepiBHUK 1 MiAjerauil o6roBoproTh
JOCATHYTI 1 HE TOCSATHYTI LT, 1 LIeH aHalli3 JOIoMarae mijyierJomMy MOJINIIUTH CBOIO poOOTy npu
[IOCTAHOBLII 3aBJIaHb HA HACTYITHUM MEpio.

Lle#t meTon BUMarae TepHiHHs, BMIHHS (OPMYITIOBATH 3aBJaHHA 1 BECTU Oeciny, JTOBIpU MK
KEpPIBHUKOM 1 MiUIerauM. Aje € W IpakTHU4H1 TPYAHOUIl — BeJUKI 00'eMu mamnepoBoi poOoTH;
CTaBUTBCS 3aHAJATO Oarato 3aB/iaHb, 1HOJI BaXKKO MOB'A3aTH PE3yJbTaTH BEICHHS YIPAaBIIHHS I10
LUISIM 1 BAHAropoy; 3aHaJATO BEJIMKE 3HAYEHHS HAJJA€ThC KOPOTKOCTPOKOBUM 3aBJIaHHSAM 1 T. [I.

V. Metoa OIIHKM MO BUpIMIATIBHIA CUTYaIlli: TOTYEThCS CHUCOK OIKUCIB <«IIPaBUIBHOTO» 1
«HEIPaBWJIBHOTO» TOBEAIHKM TMpAI[IBHUKIB B OKpeMux curyamisx. L1 curyanii Ha3uBaroTbhCs
BUpIILIAJIbHUMU cuTyalisMu». [ToTiM ¢axiBui po3noAuifioTh 1[I OMUCH B PYOPUKH 3aJ€KHO Bl
Xapakrepy poOoTu. Y mepioj] OI[IHKM NPUKIAJM MOBEIIHKU MPAI[IBHUKIB 3alUCYIOTHCS B JKypHAaI
(mi3Hime 1el JKypHal BUKOPHCTOBYEThCS JUIS OLIHKH PE3yJIbTaTHBHOCTI MMpalli MpPaI[iBHHUKIB).
MeTos OIIHKK 1O BUPIMIATBHIA CHUTYyallli HAHOUIBII YacTO BUKOPUCTOBYETHCS B OIIHKAX, MIO
BUHOCSITHCS KEPIBHUIITBOM, a HE KOJIETaMH 1 M1JIETJIMMH.

V. AHKeTH 1 TOPIBHSUIBHI aHKETH. SKIIO 0co0a, IO TPOBOJIUTH OIIIHKY, BBaXae, IO
OI[IHIOBaHMl BOJIOJIIE€ IEBHOIO PUCOI0 XapaKTepy, ONMHUCAHOI B aHKETI, CTaBUTh BIIMITKY HAIllpOTH ii
OTIUCY, SIKIIO X Hi, TO 3aJUIIAE MyCTe MICIe. 3araIbHUN PEHTUHT TaKOi AaHKETH SIBJISIE COOOI0 CyMY
MO3HAYOK.

VI. lllkana peTUHTIB MOBEJIHKOBUX YCTAHOBOK: JaHUN METOJ1 3aCHOBAaHWN HAa BUKOPUCTAHHI
BUpIIIAJIbHUX CHUTYaI[ill, fKl CIIyXaTb KIIOYOBUMH IMO3ULISIMH Ha IIKall. AHKETa pPEUTUHTY
3a3BU4ail MicTHTH Bix 6 1o 10 crienianbHO BU3HAYEHUX XapaKTEPUCTHK PE3YIbTATUBHOCTI pOOOTH,
KOKHA 3 SIKUX BHBOJHUTHCSA 3 5 abo 6 BupimanbpHux curyamiid. [llkama 3a3BuUYail MICTHTH Taki
MyHKTH:

U  BusHayaThes Big 6 10 10 XapakTepuCTHK. IX BCTaHOBJIEHHS BUPOOISAIOTH SK 0COOM, L0
IIPOBOJISITH OLIHKY, TaK 1 OI[IHIOIOTHCA.

U XapakTepUCTUKH BH3HAUYAIOTHCA «KIOYOBMMM IYHKTaMU» - [O3UTHBHUMH Ta
HEraTUBHUMH BHUPIIIAJILHUMU CUTYallISIMU.

U 32 UMMHU XapaKTEepUCTUKAMU MPOBOUTHCS OLIHKA MTPOYKTUBHOCTI IPALIi.

U  OI[IHIOBaHUM HOBIIOMJISIIOTECS iXH1 PEHTHHIH, 1 IPU [IbOMY BUKOPHCTOBYIOTHCS OIHCH,
B1100Opa’keH1 B aHKETI.

VY nanomy MeTO1 MOKJIMB1 IOMIJIKH THITY «€(eKTy 0peory» ad0 3aHaATO MOOIAKINBOIO 200
BHUMOTJIMBOIO OITIHKH.

VII. Illkana cnocTtepeXeHHs 3a MOBEAIHKOIO: JaHUW NPUHOM BHUKOPHUCTOBYE BHUPILIAIbHI
cutyanii ans (IKCyBaHHS BUMHKIB, ILI0 BHU3HAYaIOTh IIOBEIIHKY TMpAI[IBHUKA B LLJIOMY.
3a3HavyaeThCsl KUIBKICTh BHUIIAJKIB, KOJM MpPAI[iBHUK MOBOJUBCA TUM YU IHIIMM CHEHUPIYHUM
yiHOM paHime. OOMexeHHs TyT — II€ Yac 1 MaTepiajibH1 BUTpATH, HEOOXIHI Ui PO3POOKH IHIKAIU
Pe3yJIbTATUBHOCTI mpaili [ 7].
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THE WAY OF UKRAINIAN EINTEGRATION TO THE EUROPEAN UNION

Ukraine has long been at the process of work for building closer ties with the European Union
and its member states. Ukraine very well integrated into Europe up to now. The question of
Ukraine's inability to stay out of the international integration processes and the choice of the way of
development — Integration into the EU or the CES, arise each year. The adventure of becoming a
full member of the international community appeared for Ukraine, basing on its principles and
preserving national characteristics. This is very important for our country at this stage of
transformation of its economy.

European Union (EU), international organization comprising 28 European countries and
governing common economic, social, and security policies. Originally confined to Western Europe,
the EU undertook arobust expansion into central and Eastern Europe in the early 21st century [3].
The EU is unlike anything — it isn't a government, an association of states, or an international
organization. The 28 Member States have relinquished part of their sovereignty to EU institutions,
with many decisions made at the European level [2].

Ukraine became a member of the Council of Europe — 1995, the OSCE — 1992, the Energy
Community — 2011 and has been subject to the European Human Rights Court’s rulings since it
ratified the European Convention of Human Rights in 1997 [1]. The relationship between the
Ukraine and EU is governed by the European Neighborhood Policy, funded through the European
Neighborhood I nstrument.

In March 2014, the Ukrainian government adopted the resolution “On confirmation of
Ukraine’s course towards integration into the European Union and priority measures in this
direction”.

The problems of integration of Ukraine could be finding out in the fact that European Union
is one of the fastest developing integration unions and become our closest neighbor and involving
close cooperation with Ukraine in the near future. At the same time the emergence of a new
integration association with Ukraine (Common Economic Space) says about the origin of the two-
vectored foreign policy of Ukraine.

The Entrance of Ukraine nation into the EU will permit the following things:

1) conducting intra-regional trade — there will be new opportunities for optimal location of
enterprises in the integration group;

2) creating more attractive conditions for foreign investors that could have a positive impact
on economic development;

3) improving the living standards of the Ukrainian people;

4) providing opportunities for foreign banks to open branches in Ukraine;

5) attracting foreign banks to the financial market of Ukraine;

6) reducing terms of transactions;

7) expanding spheres of services,

8) increasing lending volume by different institutions.
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