VK 339
JEL M21

H. I. Muxaiiauk, B. B. Ky3sak
Harmionaneamii yniBepcurer “JIbBiBChKa mosiTexHika”

AHAJII3 JIOTICTUYHUX MPOIECIB:
EKOHOMIYHUU ACIIEKT

© Muxaiinux H. I., Kyzsx B. B., 2018

I'nobanizanisn 6izHec — mnpoueciB, MOMYK AJbTEePHATHUBHHUX ICHYIOYUM KOHIENIiAM
KOHKYPEHTHHMX cTpaTeriii Ta 3MiHHe 30BHIlIHE Ta BHYTPIIIHE cepelOBHINE CIHOHYKAIOTh
Cy4YacHUX YNpaBJdiHIIB BHBYATH Ta 3aCTOCOBYBATH iHCTPYMEHTH MApPKETHHIOBO-JIOTic-
THYHOTr0 ynpapjainHs. Tak sik, JOTiCTHYHA AiSUIbHICTHh MIANPUEMCTBA BUKOHYETHCS HIJIAXOM
peaiizamii 3aBaaHb, 0 Y CBOI Yepry MOKJIUKAHI 10 KoopauHalii B HanpsiMi edekTUBHOL
onTuMisauii ycix (pyHKIiOHAJIBHUX MPoIECiB, TO BOHA PO3IJISIAAETHCH SIK BAaroMuil YHMHHHUK
miaBuIeHHs: eeKTUBHOCTI AISVIBHOCTI MiImpueMcTBA.

B crarri cdopMoBaHO OCHOBH METOIOJIOTIYHUX TMOJIOKEHb AHATIZY JIOTiCTHYHHX
npoueciB, ix Kiaacu@ikamio, 0codJMBOCTI 3aCTOCYBaHHSl B YNPAaBJiHCBbKIi AisIbHOCTI
NiANpHEMCTBA.

KuarouoBi cjioBa: eKOHOMIYHMM aHasi3, JOTICTUYHHMH IPOLEC, MiIIPHEMCTBO, JOTICTHYHI
BHUTPaTH, KOHKYPEHTO3AaTHICTh, JIOTICTHYHA CHCTEMa

ANALYSISOF LOGISTIC PROCESSES:
THE ECONOMIC ASPECT

© Mykhailyk N. 7., Kuziak V. V., 2018

The globalization of business processes, the search for alter native competitive strategies
to the existing ones and the changing external and internal environment encourage the
contemporary managers to study and apply marketing and logistics management tools.
Instead, the application of such approaches allows optimizing expenditures and increasing
profit marginas aresult of efficient management of logistic processes.

The main purpose of this article is to consider the methodological essence of economic
analysis of logistic processes.

In the article, the bases for methodological positions of analysis of logistic processes,
their classification and peculiarities of application in managerial activity of the enterprise are
formed. First of all, it means the potential growth of total efficiency, which, in turn, is achieved
if the following goals ar e achieved:

— decreasing expenditures of logistic processes;

— achievement of adequate to consumers needs level of service in the framework of
existing and accepted customer requirements;

— coordination of interests of various functional units of logistics, especially those ones
that “extract” funds. First of all, it concerns the reduction the conflicts of goals in the
mar keting and logistics management of the enterprise.

The author suggests to consider the hypothesis that the results of the economic analysis
of logistic processes, together with the materials of short-, medium— and long-ter m forecasting
of the prospects for the formation of material flows, developed with the use of methods of
expert evaluation, extrapolation and / or analytical modeling, should become the basis for the
standar dization of logistics expenditures of enterprises.

For managers of modern enterprises, it is recommended to use techniques adapted for
the needs of such enterprises in order to improve the results of management. The use of
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innovative directions of enterprise management is aimed at increasing profit margins by
achieving maximum results at minimum costs. The solution of this issue through the cross-
cutting optimization of logistic flows with the preservation of the stability and adaptability of
the economic system under conditions of improving the quality of functioning at minimum
total expendituresisthe essence of the goal of logisticsin the management of the enterprise.

Taking this into account, for the purpose of grouping logistic expenditures according to
their belonging to a certain functional cycle, the use of such features is suggested: compliance
with a particular account of the accounting reports; relation to the change in the volume of
production (sales) of products; possibility of calculating the specific indicator on a relevant
basis, stage of the functional cycle.

Therefore, the necessary condition for efficient management of material and infor mation
flows at the enterprise is the knowledge of the size, level and place of emergence of logistic
expenditures, that will allow making decisions concerning the parameters of material and
infor mation flows, the applied technologies of their processing, the for ms, methods and ways of
organizing the processes of material supply and sales.

In general, for the analysis of logistic processes in terms of their efficiency, we
recommend taking the unity of these processes within the logistic system and the links created
with the exter nal environment and the system as a whole.

Key words. economic analysis, logistic process, enterprise, logistic expenditures,
competitiveness, logistic system.

IMocranoBka mnpodsemu. CBiTOBI TioOami3aliifHi MPOIECH PO3BUTKY CEKOHOMIKH HAaJIaloTh
0COOJIMBO Ba)KJIMBOTO 3HAUCHHSI BapiaHTaM BEICHHS YIPABIIHCHKOI MISUTBHOCTI, 1[0 OB’ sI3aHi 3 OMIYKOM
aJbTEPHATUBHUX IHHOBALIMHUX MIAXOMIB, peaizaiis SKUX MPUHECE MiANPUEMCTBY HApOILCHHS MapiKi
NpUOYTKY, MIiABUINCHHS KOHKYPEHTOCIIPOMOXXKHOCTI Ta IHIIMX O3HAK PHHKOBOI IPHBAOIMBOCTI.
Hacammiepen iinerbcsi mpo TOTEHLIHHUEI pe3epB POCTY CYKYNMHOI e()EKTHBHOCTI, KU Y CBOIO Uepry
JIOCSITAETHCS 32 YMOBH JIOCSTHEHHS TaKUX LILTeH

—  TIOHMKEHHS BUTPAT JIOTICTUYHHX ITPOIIECIB,;

—  JIOCSITHEHHS aJICKBATHOTO MOTpedaM CIOXKHBAUiB PiBHSA 0OCIYroByBaHHS y paMKaxX HasBHHUX Ta
AKILEITOBAHUX BUMOT KIIIEHTIB;

—  Y3TOIDKCHHS IHTEpECiB Pi3HMX (DYHKI[IOHAJBHHMX MiAPO3AUIIB JIOTICTHKH, OCOOIHMBO, THX, SKi
“BuTsaryrots” komrtH. Hacammepen, WaeThcss NMpo 3MEHIIEHHS KOHQIIKTIB IIiJieH y MapKETHHTOBO-
JIOTICTUYHOMY YIIPaBIIiHHI ITiIPUEMCTBA

3aramoM, JUIs aHaNi3y JIOTICTHYHMX TMPOIECIB 3 TOYKH 30pYy €(EeKTUBHOCTI, PEKOMEHIYEMO
MPUIMATH €IHICTh I[UX MPOIECIB B MEKaX JIOTICTUYHOI CHCTEMHU Ta 3B’ S3KiB, YTBOPEHHUX 13 30BHIIIHIM
CEpENOBHIIEM Ta CUCTEMH.

AHauni3 ocTaHHix Jgociimkens i myGuaikanid. HaykoBuil BHeCOK y aHami3 JIOTICTHYHHX TPOILIECIB,
poboTy (QyHKIIOHANBHMX Tajy3ell JIOTICTUKM, KOHQIKTH LiIeH B MapKETHHTOBO-JIOTICTUYHOMY
VIpaBIiHHI Ta IHII TUTAHHS CHCTEMHOTO Ta IHTETPOBAHOTO Y 3OBHIIIHE CEPENOBHINE JIOTICTHYHOTO
VIIpaBIiHHS € 00’ €EKTOM JOCHTIDKEHHS LLTO0T HU3KK YKpPATHCHKHX Ta iHO3eMHUX BueHHX. €. KpHkaBchkui,
H. Yyxpaii, M.Oxnannep, H. Yopronuceka, H.CTpyk Ta iH. BITYM3HSIHI HAYKOBIII , SIK 1 3apyOikHI | M.
lamxuacekwii, JI. MiporinB. Cemenos, E.Bomonunnaa Ta iH. 3 poKy B PIK MPENCTaBISIOTh y (HaXxOBUX
BUJAHHSX YKpaiHH pe3ybTaTH CBOIX JOCTIDKEHb Y JaHOMY HampsMi. [IpoTte, He3MIHHUM Y iXHIX Tparsx
€ CIiIbHE OauyeHHS PO T, M0 Ha ChOTOIHIIIHIA JCHb, 3 BIPOBAKCHHSIM B YKpaiHChKUH Oi3Hec
€BPONCHCHKMX BUMOT IOIO SKOCTI, Yacy, KiIbKOCTI Ta HAsSBHOCTI €(EKTHMBHUX PO3MOALIBYUX LIEHTPIB,
BUMOT'H 1HHOBAI[ITHOTO YIPaBIiHHS IMUTAHHSAMH YIPABIiHHS Ta aHaNi3y JOTiCTHYHUX TIPOLECIB €
HaJ3BUYalHO BAXKJIMBUM.

IocranoBka 3aBaanHsi. OCHOBHUM 3aBJaHHSAM JaHOI CTAaTTI € PO3IJISL] METOI0JOrTYHOT
CYTHOCTI €KOHOMIYHOI'O aHali3y JOriCTHYHMX mpoleciB. lle 3yMOBIIOE HEOOXIIHICTh aHai3y
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crenu(iky CUCTEMH YMPABIIHCHKOI 3BITHOCTI, sika O J03BOJISIa BU3HAYMTHU HAJICKHICTH JOTICTHYHHUX
BHTpAT J0 MEBHOTO (PYHKI[IOHAIBHOTO IIUKITY.

Buknaan ocnoBHoro marepiany. JlorictThyauid mporiec, sIK €EMEHT YIPaBIiHHS ITiIPUEMCTBOM,
nepeadavae peaizallito HiIoro pAay GyHKIIOHAIBHUX MiArany3ei Jorictuku. EKOHOMIYHUE acnieKkT Horo
aHali3y € MOXJIMBUM NUISIXOM JeTaii3aiii, yrpyrmyBaHHS Ta MOHITOPHHTY JIOTICTHYHHX BHTpAT, IO
CYIIPOBOIXKYIOTh MaTepiajbHi MOTOKUA B MEKaX JIOTICTUYHUX CUCTEM.

VY 3B’S3Ky 3 MM BHUHUKA€ HEOOXIJHICTh MOIIYKY NUISAXiB aHami3zy e()EeKTUBHOCTI JIOTICTUYHHX
nporeciB. Lle crae MOKITMBHM SIKIIO PO3TIISTHYTH peali3allifo JOriCTHYHIX TPOIECIB Yyepe3 MPU3My BUTpaT.

B KO)XHOMY JOTiCTUYHOMY LUK pe3ydbTaTH JIOTICTUYHOI JisUTHOCTI MiANMpPHUEMCTBa BimoOpa-
KaroTbcsi (PAaKTUYHUM PO3MIPOM BHUTpAT, IOB'S3aHUX 3 BUKOHAHHAM IEBHHUX JIOTICTUYHHX OIEpallii,
KO)KHA 3 SIKUX BHCTYIIA€ HEOOX1JHOI YMOBOIO 3/IIHCHEHHS (PYHKIIIOHAILHOTO JIOTICTHYHOTO IUKITY. Tomy
aKTyaJlbHUM TIHTaHHSIM JUIS ITJIPUEMCTB € CTBOPEHHS aJanToBaHoi 10 iX crenudiku cucTeMu
YIPaBIiHCHKOI 3BITHOCTI, sfKa O J03BOJIsJIa BU3HAYATH HAJKHICTH JIONICTUYHMX BHTPAT 10 IEBHOTO
(YHKIIOHAJIBHOTO IHMKIY Ta iX po3Miph. [Ipy 1pbOMy iCHYye MOXJIHMBICTh BHKOPHUCTATH TOW (aKT, IO
BUTpPATH, SKi TOB's3aHI 3 TPOTHO3YBAHHSM IIOMHTY, YIPABIIHHSAM 3aMOBJICHHSIMH, CKJIaJyBaHHSM,
YIaKOBYBaHHSM IMPOMYKINI TOIIO MOXYTh 1 MOBHHHI OyTH BiOKpEMIICHI Bij IHIIMX BHTpaT, ajkKe iX
PO3paxyHOK 3/IiiCHIOEThCS HA OCHOBI MPSIMOTO METOY.

BukopucranHs iHHOBAI[IHUX HANPSIMIB YIPaBIiHHS MiAMPHEMCTBOM OPIEHTYETHCS Ha IMiBUILCHHS
MapKi TPUOYTKY MUITXOM JOCATHEHHS MaKCHUMaJbHUX PE3YNbTaTiB 3a MIHIMAJIbHUX BUTpAT. BupimeHHs
IIOTO 3aBJaHHS Yepe3 HACKPI3HY OINTUMI3AIlil0 JIOTICTHYHUX ITOTOKIB 31 30€peXKEHHSIM  CTIHKOCTI 1
aIalITHBHOCTI TOCIOIaPCHKOI CHCTEMH 32 YMOB TIJBUIIEHHS SIKOCTI (DYHKI[IOHYBaHHS MPH MiHIMAJIbHUX
CYKYITHUX BHTPaTaX CTAHOBUTH CYyTHICTh METH JIOTICTUKU B YIPABIIHHI ITiAIPHUEMCTBOM.

3 BpaxyBaHHSIM IIbOTO 3 METOIO TPYIYBaHHS JOTICTHYHMX BHTPAT BIiJIOBIIHO 0 iX HAJIEKHOCTI 110
MEBHOTO (PYHKI[IOHAIBHOTO IMKITy MPOMOHYEThCS BUKOPUCTAHHS TAKUX O3HAK: Bi/MOBIIHICTH TEBHOMY
paxyHKy OyXraJrepchKoi 3BITHOCTI; BiJHOIIEHHS 10 3MiHHM 00CATiB BUPOOHHUIITBA (peasmizallil) mpoayKIIii;
MOXIIUBICTh PO3PaxyHKy IMUTOMOI'O IIOKa3HUKA 32 BiJIIOBIHOIO 03HAKOIO; eTarl ()yHKIIOHATBHOTO IHKITY.

[Ipore, npu IicHyrwuUili cucTeMi 3BITHOCTI BITYM3HSHHMX IIINPHUEMCTB,BU3HAYMTA PIiBEHb
3a0e3MevyeHHs TTOKa3HUKIB e)eKTUBHOCTI, MPOAYKTUBHOCTI, IHTEHCHBHOCTI 1 TPUBAJIOCTI (PYHKI[IOHATBHOTO
JIOTICTUYHOTO IMKITYy TPAKTUYHO HEMOXIIHMBO. ToMy sl yIOCKOHANIGHHs 00Ky, aHalli3y 1 peryaoBaHHS
JIOTICTUYHUX BUTPAT OYIIO MPOBEACHO (akTOpHUI aHani3 iHpopMaIii crierialbHUX JPKEPeN 3 JIOTICTUKH, B
TOMY 4YHCIi — MIOAO 3acTOCOBYBaHWX (hOpM 3BITHOCTI MPOBIMHUX y cdepi JOTICTHKH 3apyOiKHUX
KOMIIaHi. 3a pe3yabTaTaMH TaKOrO aHalli3y BHUSBJICHO HASBHICTh 3B’A3KIB CHCTEMHM IIOKa3HHUKIB
JIOTICTHYHOT JISUTBHOCTI 3 (PYHKIIIOHAJIbHUMH JIOTICTHYHUMH IIMKJIAMH.

Taky cucTeMy MOKa3HHWKIB JIOTICTHYHOI JISTIBHOCTI MPOMOHYETHCS BUKOPHCTOBYBATH B TIPOIECi
CKOHOMIYHOTO aHalli3y JIOTICTHYHOI MisSUTbHOCTI MiAMPHEMCTBA B JAWHAMIL Ta 3 ypaXxyBaHHSM Taly3eBHX
cTaHJapTiB 200 X — JOCATHEHb MPOBIIHUX IMIIPUEMCTB 3 aHAJIOTTYHIM TpodieM 1 yMOBaMH JisUTbHOCTI
(mpuHIMT OEHYMAPKIHTY).

B mporieci mpoBe[eHHS TaKOro aHaji3y OCHOBHY yBary MOTPIOHO 30CepeKyBaTH HE JIMIIE Ha
BHU3HAYEHHI PO3MIpIB Ta piBHS JIOTICTUYHUX BHUTpPAT, TEHJACHIIH X 3MiH, aje # Ha BHUSBJICHHI MPHYUH
3a3HaYeHUX 3MiH, X 3B'S3Ky 3 COOIBApTICTIO MPOAYKIii Ta IHIIMMH EKOHOMIYHUMH pe3yJbTaTaMH
BUPOOHWITBA TPOAYKIIl, a TaKOX Ha TOIIYKY HUISAXiB 3HIKEHHS TaKWX BHUTparT. B 3B'S3Ky 3 1M
OCHOBHUMH THCTPYMEHTaMH MPOBEJCHHSI €KOHOMIYHOT'O aHaTi3y JOriCTUYHUX BUTPAT MAIOTh OyTH aHali3
BUTpAT MIAMPUEMCTBA 3a BHIAMM JSUIBHOCTI, aHai3 BHTpAT Ha peamizaiito (30yT) MpoOAyKili, aHaimi3
BUTpPAT B PO3paxyHKy Ha ONUHHIIO (piHAHCOBMX pecypciB. B Mexax KOKHOTrO 3 HampsMiB 3arajbHOTO
aHaJi3y BUTPAT MiJIPUEMCTBA MarOTh OyTH BHUSBJICHI 1 POaHANI30BaHI JIOTICTUYHI BUTPATH, 3HAHHS SKHX
JI03BOJIsiE OOTPYHTOBAHO TIAHYBATH iX Ha MailOyTHI mepiou.

JlorictiuHi BUTpaTH MaloTh OYTH MPOaHaTi30BaHi SIK 3arajoM 10 CHCTEMI JIOTICTUKH MiAMPUEMCTBA,
TaK i MO WOr0 OKpPEeMHUX CTPYKTYPHHX MiIpO3/AiIax y po3pi3i €KOHOMIYHUX EIEMEHTIB BHTpPAT, CTaTeH
KaJIbKYJIALT, BUAIB IISUTBHOCTI, OMMHUIB POOIT, CTaIiii BAPOOHHWYOrO MPOIIECY Ta IHIIHMX 00’ €KTIB OOIIKY.

Jli1st Toro, 1106 MpoaHati3yBaTH JOTICTHYHI BUTPATH MOTPIOHO PO KiIacu(ikyBaTu ix (Tabmuis) .
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Knacudikamis Ta pekoMeHaaniiiHi BUAM aHaTi3y JOriCTUYHHX NpoLeciB

Knacudikais JIOricTHUHHUX MTPOLIECIB PexomennaniiiHi BUay aHaiizy
AHaJti3 MaTepialbHUX Ta iH(pOpMAaIi HHIX - aHaJi3 MpOIIECiB 3aKyIiBeJb;
IIPOIIECiB . aHaJi3 3amacis;

aHaJIi3 CKJIaJICbKHX ITPOLIECIB;
aHaJi3 mporecis npogaxy (30yry).
VYnpaBiiHCbKUI aHaII3 JIOTiCTHYHUX - BIIacHe BUPOOHMITBO abo 3akymiBii MP;

TpoIIECiB - BuOIp WKepes 3aKyMHiBeb,

BUOIp MIXK BJIACHUM YH 3aJTy4EHUM TPAHCIIOPTOM;
€(QEeKTUBHICTh TPAHCIIOPTHOI'O 0OCITYTOBYBaHHS;
BUOip Mix 30epiraHHsM abo peaizalli€ro;
e(peKTHBHICTh CKJIAJCHKHUX 1HBECTHUIIIMH;

BUOIp KaHaIiB 30yTy IPOIYKIII.

AHaJi3 JIOriCTHYHNX BUTPAT + aHaJIi3 BUTpPAT Ha MPOCYBAHHS;

aHaJIi3 BUTpaT Ha iH(pOpMaIliiiHi mporecH;

aHaJli3 BUTPAT Ha 3aIacu.

3a eKOHOMIYHUM aCIEKTOM JIOTICTUYHI BHTPATH PEKOMEHAYEMO TOAUTUTH HA JIBI TPYNHU: BUTPATH
XKHUBOI Ta ypedeBleHol mpani. Jlo BHTpar »XHBOI Mpalli BiIHOCHMO 3apo0iTHY IUIaTy MpaIiBHHUKIB, IO
BUKOHYIOTH JIOTICTHYHI (QyHKUIi Ha mignpuemctBi. o napyroi Tpynmu HalexaTh BHUTPATH, TOB s3aHi
OesnocepeIHbO 3 (DYHKIIOHYBaHHSM 3ac00iB BUPOOHHUIITBA, SIKI OOCIYTOBYIOTh TOBAPOPYX. 3aCTOCYBaHHS
Takol rpajalii J03BOJIsIE BCTAHOBHMTH, CKUIBKM JKMBOI Ta ype4eBJICHOI Ipaili peajibHO BUTPAYAETHCS Ha
3MIACHEHHS JIOTICTUYHHMX MPOIIECIB.

binpmr meramsHO THTAaHHS Takoi kimacuikamii omucamun B.CemenoB ta E. Bomomina [5, c¢. 109].
3rigHo 3 ixHIM Oa4yeHHSM, JIOTICTHYHI BUTpPATH T[OKAa3ylOTh BUTPAaTH TPYAOBHUX PECypciB, IO
BHUKOPHUCTOBYIOThCS ISl BAKOHAHHS JIOTICTHYHKX Omepanii, (JiHaHCOBHX pecypciB, aBaHCOBAHHMX B TOBAPHIi
3aracH, a TaKOXK MaTepiallbHUX PeCypCiB y BUTIISI YACTUHH OCHOBHUX (DOHJIIB, IO BUKOPUCTOBYIOTHCS B
JIOTICTUYHIN MisSUTBHOCTI. 3araioM, TpyNyBaHHs JIOTICTHYHUX OMEpalifHuX BUTPAT 32 BUJAAMH JisUTBHOCTI
norpedye BUIUICHHS Takux chep BUHUKHEHHS BHUTpPAT, SK YIPABIIHHS JOTICTHYHOIO [iSUTBHICTIO,
3a0e3nedyeHHsT (PI3MYHOrO MepecyBaHHs TOBapiB, (POPMYBAHHS 1 yTpUMaHHS TOBAPHUX 3allaciB, MirOTOBKA
TOBApIB JI0 MPOAAXKY, MPOAAXK, HICIAIPOAAKHUI CEPBIC 1 yTHIII3allis BiIXO/IiB.

[Ilono BIUIMBY JOTiCTHYHUX TpOLECiB HA (OpMYBaHHS (iHAHCOBHX PE3YNbTATIB JiSUTHOCTI CIiJ
3a3HAYMTH, 0 BIH MOXe OYTH peai30BaHUM HACTYITHUM YHHOM:

— y aOCONIOTHHUX BEIMYUHAX, SIKi MOKAa3ylOTh BCTAHOBUTU BIUIMB JIOTICTHYHHX BHUTPAT MPOTATOM
peadizaiii JOricTHYHUX MpolieciB Ha (OpPMyBaHHS PUOYTKY;

— Y BIIHOCHHX BEITMYMHAX, SIKI XapaKTepH3YIOTh PEHTA0CIBHICTD MiANPHEMCTBA.

[Tpu 11bOMy €KOHOMIYHHWI aHaii3 JOTICTHYHHX MPOIECiB Ha MiANMPHUEMCTBI MOBUHEH 0a3yBaTHCS Ha
BHKOPHCTaHHI PI3HUX METOJIIB, 30KpEMa :

— METOJy MOMEePEeIHOro (3aCHOBAHOTO HA BUBYCHHI Ta MOPIBHSAHHI), CTPYKTYPHOr'O Ta AUHAMIYHOTO
aHaJTi3y JIOTICTUYHUX SIBHII 1 TIPOIIECIB;

— METOJly TNPUYMHHO-HACIHIJIKOBOT'O aHaNi3y, SKHHA J03BOJNISIE BU3HAYATH BIUIMB KOHKPETHHX
YMHHUKIB Ha BIAXWICHHS Yy TPOTIKAHHI JIOTICTUYHUX TIPOIECIB Ta XapakTep BIUIMBY KOXKHOTO 3 IHX
YUHHUKIB,

— METOIY YIPAaBJIIHCBKOTO aHajli3y, SKHH JO3BOJISE OI[IHIOBATH €()EKTHBHICTh 3aIlsIAHOBAHUX
3aX0MiBY cepi JIOTICTHKH.

VY cBoro uepry, pe3yibTaTH €KOHOMIYHOIO aHaji3y JIOTICTHYHHX IPOIECIB pa3oM 3 MaTepialaMu
KOPOTKO-, CEpelIHbO— 1 JOBrOCTPOKOBOrO TMPOTHO3YBaHHS IEPCHEKTUB (OPMYBAaHHS MaTepialbHUX
MOTOKIB, PO3POOJEHMMH IIIIIXOM 3aCTOCYBAHHS METOMAIB €KCIEPTHOI OINIHKH, eKCTpamojsmii Ta/abo
AQHAJIITHYHOTO MOJICITIOBAHHS, MAIOTh CTaTH OCHOBOIO Ul HOPMYBaHHS JIOTICTHYHHUX BUTPAT MiIAMPUEMCTB
Ta (hOpMyBaHHS CHUCTEMHU HOPMYBAHHS 1 YIPaBIiHHS 3ariacaMy MaTepiaJbHHUX PEcypciB KOXKHOrO cy0’ €kTa
rOCHOaPChKOT AisTbHOCTI.

OTmxe, HEOOXiMHOI YMOBOK e(EKTHBHOIO YNpPaBIiHHA MaTepialbHUMH Ta iH(OpMaiiHUMH
MMOTOKaMH Ha MiANPHUEMCTBI € 3HAHHS 111010 PO3MIPIB, PIBHS 1 MICI[1 BHHUKHEHHS JIOTICTUYHHUX BUTPAT, 1110
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JO3BOJISITAME TIpUAMATH pIllleHHs] MIOA0 TapaMeTpiB MarepialbHUX Ta iH(OpMaIiiHUX TOTOKIB,
3aCTOCOBYBaHHMX TEXHOJIOTIH iX ompamoBaHHs, ¢GopM, METOAIB 1 CHOCOOIB opraHizalii mHpoIeciB
MaTepiaJbHOT O IMocTa4aHHs Ta 30yTy.

Jdnst  ynpaBiiHIIB — CyYacHMX IIANPUEMCTB ISl TIOKPAIlCHHS Pe3yNbTaTiB  yIpaBIIiHHS
PEKOMEHIOBAHO 3aCTOCOBYBATH /IalITOBaHI ITijl MOTPEOH TaKUX MiAIPUEMCTB METOHKH.

BucHOBKH Ta mepCcneKTHBH MNOAANBIINX JOCHIIKeHb. BHKIUKH CHOTOJCHHS B PUHKOBOMY
CEpENOBHII CIPHUSAIOTH IHHOBAIIMHUM BIIPOB/KEHHSM B CUCTEMY YIPaBJIIHHS MiAnpueMcTB. JloricTuka,
SK ONTMH 13 MPOBIIHUX HANpPSMIB KOHKYPEHTHOTO YIPaBIiHHSA, 1A€ MOXJIUBICTh ONTUMI3yBaTH MOTOKH. Y
3B’ 13Ky 3 MM BHHUKAa€ HEOOXIJHICTh MOIIYKY NUISAXIB aHAMi3y e(peKTHBHOCTI JIOTICTUYHHX mporieciB. e
CTae MOXKIIBHM SIKIIO PO3TIITHYTH peaTi3allifo JOriCTHYHUX MPOIIECiB uepe3 MpU3My BUTpAT.

Jnst mpakTH4HOI peanizaiii 3a3HauYeHHX 3aBJaHb PEKOMEHJYETHCS CTBOPUTH aJanToBaHy JIo
crenuQpiKy JOTICTHYHOI JisSUTbHOCTI MiAMPHEMCTB CHUCTEMY YIPaBIiHCBKOI 3BITHOCTI, sika O J03BOJsUIA
BHU3HAYATH HAJCKHICTh JIOTICTHYHHX BHUTPAT JO IEBHOr0 (YHKIIOHAIBHOTO LUKIY Ta iX PO3MIpH,
3aMpOBAaJUTH 1 BHUKOPUCTOBYBATH CIICLiajbHI  OOJIKOBI JOKYMEHTH, sIKi O BimoOpaskajau JIOriCTHYHI
BUTpATH TIEBHOI'O MiANPHEMCTBA. HacTyImHi JOCTiPKEHHS B JaHOMY HAIIPSIMKY JIOIUTEHO TIPOIOBKYBATH B
HanpsMi  (QopMyBaHHS METOJOJOTTYHMX MIIXOAIB  (HaKTOPHOTO aHadi3y IIOJO0 HASBHOCTI 3B's3KY
JIOTICTUYHUX TIOKAa3HUKIB 3 XapaKTepUCTHKaMH (QYHKIIOHATBHUX JIOTICTUYHHUX [IUKIIIB.

1. Exonomixa nozicmuunux cucmem . [monoepais) | [ Becenescoxuit M., binux I., Heiineca O. ma
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