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Absgtract — The article examines methodic aspects of the
formation and implementation of innovative programs Basic
stages of these processes are defined. The essence of the concepts
of "innovative idea” and "innovative intention" is consdered.
The essence of the concepts of "project utility' and " project
effidency’ is revealed. The modd of the formation and
implementation of the innovative program at the cause-and-effect
principle, which is based on primary preconditions, motives and
stages, is proposed and scientifically reasoned.
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I. The essence of the formation

and implementation of innovative programs

Efficiency improvement of national enterprises is
impossible without a systematic and comprehensive
introduction of innovations. Innovative activity at the
enterprise is carried out through the process of the
formation and implementation of innovative programs.

In our opinion, the cycle of the formation and
implementation of innovative projects consss of three
basc stages (intention, development and, in fact,
implementation), which are based on structural and
functional preconditions (idea, utility, potentiad) and are
determined by motive reasons (intention, feasibility,
possihility). It enables the introduction of the formation and
implementation of the innovative project as a set of
phasey(stages), primary preconditions and motives (Fig. 1).

Each eement of the proposed model is further
considered in details.

[l. Formation of the innovative intention

An innovative idea is a form of theoretical knowledge,
underdanding of certain phenomena and processes for ther
further pradtical transformation conddering certain regularities
and redions Theideahasawdl-defined purposewhich at the
initid stageisnot supported by a concrete understanding of the
further course of itsimplementation.

Sources of innovative ideas, according to P. F. Druker,
arethefollowing:

— an unexpected event (for an enterprise or industry) —
unexpected success, unexpected failure or unexpected
externa event;

— incongruity— the discrepancy between redity(as it
realy is) and our perception of it ("asit should be");

— innovations based on the need of the process (its
drawbacks and weaknesses that are to be eiminated);

— sudden changes in the structure of the industry or the
market; demographic changes,
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— changesin perception, mood and value guidelines;

— new knowledge (both scientific and non-scientific)
[1, p. 48].

However, the production of an innovative idea does not
always happen, based on rational consderations but aso
spontaneoudy, under the influence of internal impulses,
regardless of exogenous factors. Mativation can be
diametrically opposite— from atruigtic (public goods, caring
for the wdl-being of others) considerations to exclusvey
sdfish (money reward, recognition, career growth). That is
why the effective management of the innovative process
involves not only the study of opportunities for the search of
innovations, but aso the provison of conditions for the
generation of ideas by initiative, credtive, innovatively-active
employees. One of the possible mechaniams for achieving
thisgoal, created by modern science, is entrepreneurship.

The activity of entrepreneurs can cover the entire
management cycle at the enterprise and relate to the generation
of innovative ideas amed a technology development, human
resource management, marketing, material support, logidics
etc. The cregtion of comfortable working conditions
implementation of incentive programs formaion of the
necessyy resource suppot are the priority tasks of
management and support of innovatively-active personnd.

There is no universl method for generdting idess of an
innovative nature. In sdentific works severd dozens of them
have been developed. Among them, the most used in practice
ae the folowing: brangorming, heurigic, matrix, cost
andyss, pall, etc. All of them have a common disadvantage
asociaed with the cregtive component of the formation
process of an innovative idea, which is often poorly structured,
largdy irrationa and cannot be formally described.

In contragt to the idea, the intention contains an indicative
plan of actions for the implementation of an innovetive idea
in practice. The idea belongs to one particular innovatively
active and cregtive person, while the comprehension of the
intention is carried out through the interaction of the author
of the idea with the cregtive group. As a reault, the
innovetive idea is gecified, acquires the characteridtic
features, corrdates with the individua experience of each of
the group members.

According to P. Sheko, theinnovetive intention isthe basis
of the process of making an innovative decison. It isformed
by talent, not so much under the influence of demand and
economic conditions, as by the actions of gpecific
components of intuitive forecagting, a potentia portfolio of
perspective deve opmentsthat arein thefidd of vison of the
entrepreneur, and ways to promote innovation on the market
[2]. Thus, theintention isa concretized innovative idea, but it
is not substantiated by analytical evidence of the possihility
and feasibility of a project.

[ll. Calculation of the expediency
of the formation and implementation
of an innovative project

The feasibility of implementation is a direct consequence
of the utility that the project will bring to the society
as a whole, and enterprises in particular. The utility
relates to the ability to meet the specific needs of the
end-user of innovations
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Fig.1 Cause-and-effect gpproach to the formation and implementation of the innovative program

The utility of an innovative project seems to be aways
determined by the utility of the final result — an innovative
product, technology, organizationd and manageria
mechanism, ec. However, the utility of the innovative
project and the final result of the implementation of the
innovetive program relate to each other as general to partid.
That is, the creation of a useful innovative product is aways
a result of a successful innovative project, while the reverse
Satement is not always true. A negative result in the current
period can lead to poditive effectsin the future. For example,
failure of one innovative project can give impetus to new
deveopmentsin aradically different direction, and they will
be much more beneficial. Consequently, the notion of "utility
of innovation" and "utility of an innovative project” should
not be identified. The firg term concerns the aready
developed product or measure and is determined by its
consumer value. The second one concerns the organizational
mechanism for achieving the goal of devdopment and is
determined by the outcome of the project. The latter may be
postive (the god was achieved), negative (goal not
achieved) or conditionally negative (the goal was not
achieved, but individual results may have practical value).
Moreover, any innovative project, regardless of its result for
apaticular enterprise, brings some benefitsin civilizationd,
indudtrial or regional dimensions, since it minimizes costs
and allows acquiring the necessary experience to prevent
mistakesin the future.

In our opinion, the nation of "project utility" and "project
eficdency’ should dso be didinguished. The firg is
determined by the level of achievement of the final result, and
the second — by comparing the result with the used resources.
The phrase "useful but not effective’ in this context will mean
that the project has received a pogtive result (eg. in the form
of afinished innovative product), but the cost of its production
exceeds the potentid benefits of commercidization. That is
why the feaghility of project implementation is determined
nat only by itsutility but aso by efficiency.

IV. Assessment of the ability
to form and implement an innovative project

The devdopment of an innovative project contains a
number of stages, among which are the fallowing: god’s
formation; scientific and technica reasoning; technica
section of the project; parametric analysis of experimental
and indugtriad production; implementation of experimental
and indudtrial production; feasihbility study of indudtrial

INTERNATIONAL YOUTH SCIENCE FORUM “LITTERISET ARTIBUS’, 2325 NOVEMBER 2017, LVIV, UKRAINE

production; adjusment works adminidrative support;
marketing and advertising.

The ahbility to develop an innovative project is determined
by the innovaive potentid of the enterprise In turn, each
successfully implemented project ensures its growth. The
assessment of the innovetive potential
remains a complex theoretical and practica problem, since it
requires the analysis of alarge number of diverse criteria that
are summarized in the following components: technicad and
production (avalahility and efficiency of the use of fixed
assts production and sdles materia resources), finanda
(financid condition of enterprises), personnd (number and
qualification of employees), marketing (competitive position
in the market), information and communication (the presence
of modern information techndogies), ec. In any case the
study of components of innovative potentid should providean
answer to the quegtion of the possibility of the formation and
implementation of an innovative project.

Implementation of an innovative project involves the
implementation of a st of measures amed & achieving the
goals declared in it. At this Stage, it is important to carry out
inteemediate and subsequent monitaring of the project
implementation, as well as to timdy adjug the planned
indicatorsin responseto changesin environmenta conditions.

Conclusions

Summarizing all above-mentioned information, it can be
noted that the process of the formation and implementetion of
innovative programs at the enterprise requires a clear unders-
tanding of the essence of all components of the innovative
program and the observance of the sequence of stages, the
basic preconditions and matives for its implementation. The
suggeted modd of the formaion and implementation of
innovative programs in this atide alows formalizing,
Structuring and organizing the process of innovetive activity at
the enterprise, from the origin of the innovetive idea and
finishing with the implementation of the innovative project.
Compliance with the prindples of the proposed modd is
intended to provide enterprises with the maximum effect and
utility of theimplementation of innovative programs.
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