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The reasonability of application of the marketing approaches to a rating of poten-
tial of the enterprise development is considered. New evaluation approaches of 
efficiency and productivity of measures directed on maintenance of perspective 
enterprise development are offered. The recommendations on using of matrix methods 
in realization of the strategic tasks of development are proposed. 
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Topicality and advantages of Ukrainian metallurgic industry mini-mills has been 
demonstrated. The methodical approach for development strategy selection based on 
the following criteria: “market appeal” and “competitors’ position” has been sugges-
ted. Final results are being adjusted by means of desirability function for which scale of 
grades is constructed. Matrix of selection development strategy for obtained results has 
been presented.   
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