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IIpoananizoBano migxoau A0 pPo3poOJieHHS] Ta NMPUIHATTA YNPaBJIiHCHLKHMX pilleHb B
YyMOBax HEBHU3HAYEHOCTi Ta PHU3HMKY, 3 SIKHMHM MOXYTb CTHKATHCH Mil 4Yac BHKOHAHHS
cJ1y:K00BMX MOBHOBaKeHb KePIBHUKM OPradiB ta miapo3aiaiB Jep:xaBHol cay:xou YKpaiHu 3
HAI3BHYAiHUX cuTyauii. Po3rasnyro poJib, cnenm@piudi o3Haku, GpakTopy HEeBU3HAYEHOCTI
CUTYyAalii, TeXHOJIOTil0, METOAM Ta eTany NPUITHATTA Ta peadizauii ynpaBJiHCbKHUX pillleHb.

KarouoBi ciaoBa: Haa3Bu4yaiiHa cHUTyauisi, ynpaBJiHCbKe pillleHHs, PHU3MK, CUCTEMa
ynpaBJaiHH#, JikBiganis Haa3BMYaiiHOl cuTyauii, pecypcH, NPUIHATTA YNPaBJiHCHKOIO
pilieHHSA.

B. Ky3nask, P. SIkoBuyk, A. Camuio,
O. IToBcTHH, B. IlInmko

HoAxXoAbl K PASPABOTKE U ITPUHATHUIO YIIPABJIEHUYECKHUX
PEIIEHWI B YCJIOBUSIX HEONPEIEJIEHHOCTH U PUCKA

IIpoanaan3npoBaHbl MOAX0AbI K pa3padoTKe U NPUHATUHIO YIIPABJIEHYECKUX pellleHnil B
YCJIOBHUSIX HEONMpPeNAeJEeHHOCTH M PHCKA, ¢ KOTOPBIMM MOTYT BCTPeYaTbCsl NMPHU HMCIOJHEHHHU
CIyKeOHBbIX TOJHOMOYMI PYKOBOAUTENU OPraHoB u mnojapasnenenuii I'ocymapcTBeHHOi
cayx0bl YKpPauHbI MO Ype3BbIYAWHBLIM CUTyamusiMm. PaccMoTpeHBl poJib, crnenupuyeckue
npu3sHaku, paxkTopbl HeoNMpeaeJTeHHOCTH CUTYAMH, TEXHOJOTHsI, METObI M 3TANbl IPUHSITHSI
U peaju3aluu yIpaBJjJeHYeCKUX pelleHuii.
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APPROACHESTO DEVELOPMENT AND MAKING, MANAGEMENT
DECISIONS UNDER UNCERTAINTY AND RISK

The article analyzes approaches to development and decision making under uncertainty
and risk, which may occur in the line of authority and heads of departments of the State
Service of Ukraine of Emergencies. To put in order the process of making management
decisions as a combination of formal and informal procedures, to use technology of making
decisions rationally, that will make an analysis of previously made decisions, adopts the best
management decision.

Key words. emergency situation, management decisions, risk, management system, the
elimination of emergency, resour ces, make management decision.

IocranoBka npodsemMu. BoeHHO-TTONITHYHA CUTYyaIlisl, 1[0 BUHUK/IA ChOIOJHI Ha CXOHi YKpaiHu
yepe3 il TEPOPHUCTIB, HE JIMIIE MOTPEOyeE MEPEOCMHMCICHHS MiAXOMIB J0 3a0e3reueHHs HalliOHAJIbHOL
Oe3meku YKpaiHu, KOMILICKCHOI'O MEPErIisily UTaHb, sIKI CTOCYIOThCS O€3IEKH Ta 000POHH JCP)KaBH, ajie
i 3mymye kepiBHUKIB Bcix saHok JICHC VkpaiHm — po3rissHyTH cydacHi KpuTepil NpHAHSTTS
VIIPaBITIHCHKUX PillleHb Yepe3 MPU3MY HETPAUIIITHOTO BITYM3HIHOTO MMiIXOy 10 BUPIMICHHS aKTyaTbHHX
3aBJaHb B YMOBaX HaJ3BUYalHUX CUTYaIIiH.

ChoroziHi mepes ONepaTHBHO-PATYBAIBLHOI CIYXKOOI IUBLUILHOIO 3aXKMCTy IOCTaE 0arato HOBHUX
3aBJIaHb. KpiM MOPSATYHKY JIfoJel Ta pearyBaHHs Ha HamzBuyaiini curyarii (HC) pisHoro xapakrepy, e
TaKOXK 1 3aX0IM 3 TH)XKEHEPHO-TEXHIYHOTO OONAINTYBaHHS OOOPOHHUX PYOEXKIB; MpPOBEJCHHS aBapiiiHO-
PATYBAJIBHUX POOIT 13 BITHOBJICHHS CHUCTEM JKMTTE3a0e3MeueHHs Ta 1H(PPaCTpyKTypH; pPOOOTH i3
ryMaHITapHOTO PO3MIiHYBaHHS MICIIEBOCTI, 00’ €KTIB Ta BOAHMX aKBATOPId HA TEPUTOPIAX, 3BUIbHEHHUX Bif
TEpOPHCTIB; HaJIAaHHS KBaTi(hikOBaHOI €KCTPEHOT IICUXOJIOTIYHOI JOMOMOTH 1 HaceleHHIo, 1o nepedyBac B
30H1 ATO, i mepeceneHIsIM.

VY Takux ymMoBax poOOOTH PATYBaJIbHUX MIAPO3AUIIB MMOCTa€ aKTyalbHa Ipo0ieMa po3po0sICHHS
HOBHMX MIIXOMIB IIOAO MPUHHATTS YNPABIIHCHKHX PIllIEHb 32 KOMIUICKCHOI Ail YMHHMKIB HAJ3BUYAMHUX
CHUTYaIli#l, 1110 MalOTh OCOOJIMBHI XapaKTep Ta CIPUUYMHAIOTH BEJIUKI PU3UKH.

AHani3 gociaimkeHHs nMpodjeMu. TEeXHONOTIIO MPUHHATTS Ta peamizallii YIpaBIiHCHKUX PIllleHb
JOCITIDKYBaJIM y CBOIX poOorax OaraTo aBTOpiB, Takux sk. ®. M. Pycinos, ®@. I. Xmins, ®. Teiinop,
M. Meckon, H. I. KaOymkin Ta innn. BpaxoByroun BHCOKHI piBEHb 3alliKaBJICHOCTI HAYKOBIIIB II€I0
npoOIeMaTHKO, BUHUKAE HEOOXIJHICTh CHCTEMAaTHU3yBaTH BXKE HAOYTHH HAayKOBHH JIOCBiJ MeXaHI3My
NPUHAHATTS pillleHb 1 BUAUIATH #Horo ocobnmuBocTi B cucteMi ympapninas JCHC VYkpainw, a Takox
OOTPYHTYBaTH MIAXOMW IO NMPHHHATTS Ta peayizaiii YnpaBIiHCHKUAX pIllIEHb Yy CHUTYaIisIX 0COOIHBOI
CKJIAJIHOCT1, BUKOPHCTABIIN CYYacHI MiJIXOAX JO0 MPOIECIB MPUUHATTS PillleHb.

[IpoananizyBaBIid BITYM3HSIHMN JOCBIJ JIKBiZaIil HACHIAKIB Hmpupoauux 1 TexHorennux HC, 1o
CTaJucs BIPOAOBK OCTAHHIX JIECATH POKIB, MOXHA 3a3HAUYKTH, IO Ha TpodeciiiHOMY piBHI HE IPOBEICHO
BUUEPITHOTO KPUTUYHOTO AHAII3Y Jiff OpraHiB YIpaBJiHHS IIONO PIBHS ONTHMAIBHOCTI Ta Pe3yJbTaTUBHOCTI
NPUIHATHX YIIPaBIiHCHKUX pilieHb 3 nogonands HC npupoaHoro Ta texHoreHnoro xapakrepy [1]. Cepen
MPHKJIAIIB — TaKi pe30HaHCHI MoJil, sk aBiakaractpoda Ha CKHUITIBCHKOMY JIETOBHII, aBapis 3 BUKHIOM
¢dbocdopy B JIbBiBCHKilt 00macTi, BUOYXH Ha cKiIanax Ooemnpumnacie y 3amopisbkii Ta JlyraHchkiii 00gacTsix
Ta TOI0NIAHHS HACII/IKIB CTHXIMHOTO JIMXa, sKe crajocs Ha 3axiguii Ykpaini siitky 2008 p.

219



Meta cTaTTi noJsrae y BIOCKOHAJICHHI MEXaHi3MIB PO3POOJICHHS Ta MPHHHATTS YINPaBIIHCHKUX
pillieHb B YMOBaxX HEBU3HAYEHOCT1 Ta PU3HKY, 3 SKHMH MOXYTh CTUKATHUCS ITiJ] 4aC BUKOHAHHSI CITY>KOOBHX
MOBHOBa)KEHb KEPIBHUKH OpPTaHiB Ta miapo3autiB JepkaBHol ciry:xOn YKpaiHu 3 Ha3BUYAHHHUX CUTYAIIii.

Buknan ocHoBHoro marepiany. [lin npuifHATTSM yIpaBIiHCHKUX PIllleHb PO3YyMIilOThH IMpoIec iX
po3pobIieHHs Ta BUOOPY. YTIpaBIiHCHKE PIllIEHHS € Pe3yabTaToM BHOOPY Cy0 €KTOM YIpaBIiHHS CIIOCO0Y
Iiid, SKI CHOpsMOBaHI Ha BHUPINIEHHS KOHKpeTHOi mpoOiieMu ympaBmiHHSA. (OCHOBHOIO METOIO
VIIPaBITIHCBKOTO pillleHHS € 3a0e3NeueHHs] KOOPAWHYBAJIBHOTO BIUIMBY Ha 00 €KT YIPaBIIHHS IS
JOCSITHEHHS TIOCTABIICHHX IILICH.

VYnpaBiiHHS — I1e HUTeCPIMOBAHNAN BIUIMB Cy0’ €KTa yIpaBIiHHS HA 00’ €KT YIPABIiHHSI, MK SKUMH
iCHYy€ TIeBHHIA 3B’ 130K (IMB. pUCYHOK) [2].

3azanvHna cxema npoyecy ynpasuinHs

PizHi pkepena maroTh pi3HI BU3HAYEHHS TeOpii MPUHHSTTS pIllleHb, OJHAK y3arajJbHEHO MOXKHA
PO3PI3HATH BY3bKi i PO3IIMPEHI.

Y BY3bKOMY pO3YMiHHI TpPUHHSTTS pIlNIEHHS TPAaKTyeTbCcs SK BUOIp Halkpamoro 3 0Oesmidi
aNbTEPHATUBHUX BapiaHTIB, a y PO3MIMPEHOMY — MPUNHHATTS PIICHHS OTOTOXKHIOETHCS 3 YCIM TPOIIECOM
ympagminss [3].

Ha mpaxTuiii npyru#i miaxia npaBUiIbHINIAM, TOMY IO JO MPOIECy MPUUHATTS PIllICHb BXOIUTH HE
JIUIIE PO3pPOOJICHHS TXHIX aTbTepHATHBHHUX BapIiaHTIB, aliec TAKOX 1 OpraHi3ailis BUKOHAHHS, KOHTPOIb Ta
aHali3 pe3yabTaTiB Jill, 3yMOBJICHUX MPUHHITAM pillleHHAM. [IpUHHATTS pillieHh BXOAWUTH MPAKTUYHO JI0
BCiX cdep ynpaBIiHCHKOI JisUTHHOCTI Ta € HEB1Jl' EMHOIO YaCTUHOIO MPOIIECY YIIPABITiHHS.

CrorozHi cydacHa Hayka y cepi NpUHHATTS yrnpaBiiHCHKHX PillIeHb BHXOJUTh Ha SIKICHO HOBHIi
piBeHb, Ha ii OCHOBI PO3pOONSAIOTH e(EeKTHBHI YINPaBIIHCHKI TEXHOJIOTIi, MO0 PO3B’S3yIOTh CKIAJHI
VIIpaBITIHCBKI 3a7a4i. BUKOpUCTaHHS Cy4acHUX TEXHOJOTIH JUIS MPUHHATTS e()EeKTUBHHUX YIMPaBITHCHKHX
pillieHh € Ha/J3BHYAHO BAXKIIMBOIO PHCOI0 YCIINIHOTO KEpiBHUKA. AJPKE YIPaBIIHCHKE PIIICHHS, SKeE
MPUIAHSB 1 peasli3yBaB KepiBHUK, Ma€ MEBHI HACIIAKM HE TUIBKH JJI1 HbOTO OCOOMCTO, aye i JJisf MEBHUX
MpaIiBHUKIB, OpraHizaimii ab0 yChOro CYCIUIbCTBA. 3ayBa)KMMO, IO BiAIOBIJANBHICTh 3a HACIIKU
MPHUAHATOTO PIICHHS 3aBX/IN IMOKJIAJIA€ThCA HA KEPIBHHKA.

BpaxoByroun BHIlleckazaHe, POMOHYEMO TaKe BU3HAYCHHS MOHATTSA “TPUHHATTS yIPaBIiHCHKOTO
pilieHHs” — 116 OCHOBHUI €Tall MpoLlecy YIpPaBIiHHS, SKHH PO3MOYNHAETHCS 3 MiATBEPPKEHHS HASBHOCTI
Mpo0JIeMHOI CUTYyallii, SKy HOTPiIOHO PO3B’A3yBaTH, Ta 3aKIHUYETHCA BHOOPOM ONTHUMAJIBHOTO PillICHHS,
TOOTO TIEBHOIO IHTENEKTYAILHOIO JI€10, SIKa CIIPSIMOBYETHCS Ha BUPILIICHHS! KPU30BOI CUTYAITiT.

[puiinaTTa pimieHb — I[e HaWBakJMBimMA (QYHKIiS VYIPaBIiHHS, YCHINIHE 3AIHCHEHHS SKOi
3a0e3medyyBaTUME JOCATHCHHS IIOCTaBJACHMX Ifiiel 1 3aBmaHb. Yepe3 HesKiCHE 1 HepallioHaJIbHE
3MIACHEHHsI LBOTO MpPOIECY, a TaKOX Yepe3 BIJACYTHICTh MeEXaHIi3MIB Horo peamizaifii Ta TEXHOJOTIH,
3aBJIA€THCS 30MTOK JIepKaBHUM yCTAHOBAM i OpraHaM yIpaBJiHHS B Y KpaiHi.

[IpuitHATTS pillleHb, MOpPsSa 3 KOOPAMHAIIEI 1 KOMYHIKAIE€, € OJHMM 3 HaHBa)KIUBIIIAX
BHYTPIIIHBOOPTaHI3aIIHAX TMPOIECiB, a OCOOJMBICTh LBOrO MpOIecy MoNArac B TOMY, HIO BiH
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Oe3rocepe/IHbO CIPSMOBAHHWN Ha JOCSITHEHHS IIiield opradizaimii abo oprany ymnpasiinHs. Ha mporec
OPUAHATTS YIPaBIIHCHKUX pIllleHb BIUIMBaE Oe3mid  pisHoMaHiTHHX (aktopiB [4]. PosrmsHemo
HANBa)KJIMBIII 3-TIOMDK HUX.

Cmyninb puzuxy. PU3UK € HEBill' eMHOIO O3HAKOIO MPOLIECY MPUHHATTS Ta peaizaiii ynpaBliHCbKHX
pillleHb, TiJ dYac SKOro ICHY€ BIPOTIHICTh HEMPABWJIBHOI iHTepIperanii IaHuX, BHUKOPHUCTaHHS
HEJIOCTOBIPHOI iH(opMaIlii, TOMHIIOK MEePCOHATy, BHACTIIOK YOro WMOBIpHE NMPUHHSTTS HEaJeKBaTHOT'O
VIIPaBIIHCBKOTO pIllleHHS 3 yciMa HETaTHBHUMH Haciinkamu. Lls BiporimHicTh 3pocTae B yMoBax
HaJ3BUYAMHOI CHTYaIlil uepe3 Opak yacy, MBUIAKY 3MiHY 0OCTAaHOBKHU Ta BUCOKHU PiBE€Hb HEBU3HAUEHOCTI.
Kpim Toro, 3 migBUIIEHHSAM DIiBHS NPUAHATTS pIilIEHHS HaI3BUYaliHO 3pOCTA€ BapTICTh HEraTHBHHX
HACITI/IKIB Y pa3i HOro HealeKBaTHOCTI CHTYaIlii, [0 CKJIaacs.

Ingpopmayisn. Wperbcs mpo 36MpaHHS NepBMHHOI iH(OpMarii, i 06poOKYy Ta pO3MOTIT Mix
MIJJIETJIMMU 3aJIKHO BiJl 000B'A3KiB, SAIKI Ha HUX MMOKJIAJa0ThCs; HAJaHHS KEPIBHUKOBI iH(opMallii, ska
HEOoOXiIHA ISl IPUIHSTTS YIPaBIIHCHKOTO PillieHHS; 3a0e3eYeHHs] IOTPIOHUX 3B’ S3KIB MK Cy0’ €KTOM
Ta 00 €KTaMU YIPaBIIIHHS, HAKONMHMYCHHs, KOAYyBaHHSA, 30epiraHHs, IepeaaBaHHSA 1 3aCTOCYBaHHS
iH(opMaii noBrocrpokoBoro 36epiranus. [lomunka, siKy IoIyckae onHa JIaHKa CTPYKTYPH YIIPaBIiHHS,
HEOAMIHHO MPHU3BOJUTH JI0 MOTIPIIEHHS HOPMAIBHOT AISTTBHOCTI PEIITH B3a€MOIOB’ SI3aHMUX 13 HEIO JTaHOK.
BoHu 3HMKYIOTH SIKICTh PillieHb, @ MiJl 4aC MOBTOPHOI'O PO3IJISAY CHUTYAIlli 1€ HEOAMIHHO HpPU3BEIES 10
HECBOEYACHOI'0 iX MPUUHATTS 1 peajizallii B yMOBaX HEIMPOrHO30BaHUX 3MiH, IO BiIOYBalOTHCS IiJI 4yac
BUHUKHEHHS Ta PO3BUTKY Ha3BUYaliHOI CUTYAIIil.

Yac. Hap3BuuaiiHi cUTyallil pO3BUBAIOTHCS Jy)KE IIBUIKO, B PE3YJILTATI CYTTEBO 3MEHIIYETHCS 4ac
Ha 00poOjeHHS iH(opMallil, NPUAHATTS HEOOXIMHUX pIlIeHb Ta IX peamizamiio. 3a IUX OO0CTaBUH
VIIPaBITIHCHKE PIllIEHHS MPUHMAIOTh Y peallbHOMY 4Yaci 3 ypaxyBaHHSM IIEBHUX PECYPCHHUX OOMEKEHb,
OCKUIBKYA BOHO IOBMHHO PEai30BYBAaTUCS 3HAYHO IIBHJIIC, HDK MOXKJIMBA 3MiHA OOCTaHOBKH. 3a TaKHUX
YMOB BHpIIIATEHUM (aKTOPOM Yy IBOMY MPOIECi MPUAHATTS PIllICHHS € JisUTbHICTh €IMHOI YpSI0BO1
iH(pOpMAaIiiTHO-aHATITHYHOI CUCTEMH 3 MUTaHb HAJA3BUUYAMHUX cHuTyalliid. BoHa nae 3Mory orpuMyBaTH Ta
Bi10OpaKkaTH MOBHY iH(OPMAILi0 PO PeaibHUI CTaH y 1€l MOMEHT Yacy i3 HaJ3BUYaHUMH CUTYaI[iIsIMH
B KkpaiHi. Ha mincraBi OTpUMaHHMX ONEpaTHBHUX JaHUX PO3POONSIOTH DIllICHHS Ta IUIAHH Ml JUIs

Ocobucmi sxocmi kepienuxa. [Ipoliec IPUAHATTS yIPaBIIHCHKOrO PIIlICHHS ICTOTHO IOB' I3aHUM 13
OCOOMCTHMHM SIKOCTSIMH KEpIBHHMKA, MOT0 3HAHHSAMH Ta BMIHHIMH, NPOQECiOHATI3MOM Ta IOCBIIOM,
XapakTepoM, TEMIIEPaMEHTOM, a TaKOX WOro EeMOIIIMHWM CTaHOM, CaMOIOYYTTSM, HACTPOEM TOIIO.
3a3HauMMO, IO KIHI[EBA PE3YJIbTATUBHICTh MPUHHATHX PIllIEHh ICTOTHO 3aJIeKaTHUME BIJ SIKOCTI iX
peanmizaiii, Tpeba TakOXX BpaxyBaTH Te, [0 HEBHUCOKA fAKICTh peaji3allii BUKOHABLSAMHU ITOCTABICHHX
3aB/aHb JOBOJII 4aCcTO CIPHYMHEHA TIOMHUJIKAMH KEPIBHUKIB, BIAMOBIIAIBHUX 3a iX peainizaiiro. ToMmy Ha
BCIX PIBHSAX YNpPAaBIIHHS B TAKMX CUTYAI[isIX [IbOMY HEOOXiJHO MPHUIUIATH MiJBHUILNCHY yBary. HezanexxHo
BiJl TOTrO, SIK CaMe KEpIBHUKH pPEaTi3yIOTh YIPABIIHCHKI DINICHHS, BOHH TOBWUHHI BMITH NpHIAMATH
MPaBUJIbHI PIllICHHS.

VYci ympaBIiHCBKI pillieHHS HalileHI Ha BUPIMICHHS KOHKPETHOI MpoOjeMH, TOMY MeTa
YIIPaBITIHCHKOI IISUTBHOCTI MOJISITAE Y MOMIYKY TaKuX OpM, METOJIIB, 3ac00iB Ta IHCTPYMEHTIB MPUHHSTTS
pillieHb, siKi O CHPHSIIM JOCSITHEHHIO ONTHMAIBHOTO PE3YNIbTaTy B KOHKPETHHX YMOBaX 1 CHUTYyallifX.
PamjionanbHa TexXHONOTIS TMPUHHATTA 1 peaizalii ynpaBJIiHCBKOTO pillleHHs1 repeadavae Taki eramnu:
MiIrOTOBKA PillICHHS, IPUUHSTTS PillICHHs, peasti3aiis pimeHHs [5].

Ha cranii miAroToBKM TPUHHATTS YNPaBIIHCHKUX PIIEHb CIiJl JOTPUMYBATHCS TPOLEAYPH, SKa
3a3BHYAl CKIaJIA€ThCS 3 I SITU eTamiB. Po3risiHeEMO JOKIaIHO 111 eTarH.

Ha mnepmomy erami 3'scoByeTbesi mpoOiiema, SIKy HEOOXiJIHO BUPINIMTH, a TaKOX HMPHYAHHO-
HACJTIIKOBI 3B’ SI3KM I[i€] MPOOJIEMH, aHATI3YIOThCS PE3YJIbTATH 1i€i pOOOTH Ta BCTAHOBIIOETHCS 3ATHICTD
ycraHoBH (3aKI1ajy) BUPILIMTH IO IPOOIEMY.

Ha npyromy erami nmpoBOJUTHCS TTUOOKE CHCTEMHE BUBYCHHS caMoi IpoOiieMu, (OpMyBaHHs METH
H IPOMDKHUX LIiTEH.
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Ha tperpomy erari 3'sCOBYIOTHCS MOTEHIIIMHI MOXKIMBOCTI CHCTEMH YIPABIIHHS IS BUPINICHHS
nocTanoi mpoOJieMH, MPOBOJMTHCS ONPAIIOBAaHHS Ta ONPAIIOBAaHHS PI3HUX BapiaHTIB BHPIIICHHS IIi€i
po0JIeMH.

Ha derBepromy erami BHOMpalOTh BapiaHT BHUPIIICHHS MOCTaN0l MpoOJieMH, a Ha I ATOMY eTari
MPOBOAMTHCS OpraHizallisi poOOTH 3 BUKOHAHHS NMPUIHATOrO YIPABIIHCHKOTO PIlIEHHS Ta MOHITOPUHT
nepediry #oro BUKOHaHHS 3 YKOPCTKHM KOHTPOJIEM 4acy.

3a3Buyail 3araJbHONPUUHATI MIAXOAW A0 TMPOIECY NPUHHSATTS YHPABIIHCHKUX pIlICHb HEMOBHO
BiIOMBAIOTh MOKA3HHUKH, IO XapaKTepH3YIOTh e()EeKTHBHICTh MPUHHSATOTO YIMPaBIiHCHKOTO pilieHHs abo
(3a HEOOX1MIHOCT1) HU3KHU PIllICHb.

Sk moka3zanma TpakTHKa ChOTOJICHHS, CTPYKTypa JIepKaBHOTO YIpPaBIiHHSA y cdepi IHBUILHOTO
3aXMCTY HE 3aBXKJIM MOYKE TIOBHOIO MIPOIO BUKOHATH IMOKJIAJICH] Ha Hel 3aBIaHHS 13 3a0€3MeUCHHS 3aXHCTy
HacelICHHS Ta TEPUTOPIH Bl HaJ3BHYAHHUX CHTYallld, a OTXKe, Mpouec il yIOCKOHAJICHHS BKpaii
aKTyaJIbHU.

[MpuiinsaTTa ynpaeniHcbkoro pimeHHs mifg uyac nikBiganii HC, Hanpukman, y pa3i BUHHUKHEHHS
MOKEXK, KaracTpod, CTHXIHHUX JIMX, BIUIMBAE HE JIMINE Ha 30CPEKCHHS XKUTTS Ta 3J0pPOB’S JIIOJCH,
HABKOJIIMIIIHBOTO TIPUPOTHOTO CEpe/OBUIla Ta MaiHa, aie i Jae 3MOry ONTUMAallbHO BUKOPHCTOBYBATH
MaTepiaibHi Ta (GiHAHCOBI peCypcH.

MaTepialibHi, (piHAHCOBI Ta JIOJICHKI PECypCH, 38 YMOBH ONEPATUBHOIO Ta ePEKTUBHOTO X BUKOPUCTAHHSI.
3a BHILCHABENCHUX MPHYUH BAKIMBICTh IUTAHHS IOAO IEBOTO YIPABIIHHS IMPOIECOM 13 JIKBiAamii
Hacuninkie HC 6e33anepeyna.

KepiBHHKH BHUIIOT TAHKU YIPABIiHHS, HA SKUX MOKIAIAETHCS MPUHHATTS PIillIcHb Ha PiBHI JepKaBH,
BUMyIIeHi Bu3HaTH, mo HC, nokanbHi BificbKOBI KOH(MIIKTA Ta KPU30Bi CHTYallii MOTEHI[IHHO MOXYTh
BinOyTHCcs y Oynb-sikid cdepi XHBOT BigmoBimambHOCTI. KpH30Bi sSBUINA TAKOXK MOTPEOYIOTh YMMAIIUX
3yCHJIb, 1100 MIHIMI3yBaTH MacmTaOu 30MTKIB IJIs JIFOJEH, 3MEHIIMTH PU3WKH 3HUIICHHS iX MailiHa Ta
3aIlO/IisTHHS KON HABKOJIHMITHHOMY CEPEJOBHIITY.

OynkmionansHi 0008 s3ku  cTpykrypaux minpo3ainie JJCHC VYkpainm B ymoBax HC 3HauHO
BIIPI3HAIOTHCS BiJl MOBCAKACHHOI AISUIBHOCTI — IMepel 0co0aMH PSIOBOrO Ta HAYaJIBHHUI[BKOTO CKIIAIy
MOCTAIOTh HOBI 3aBJaHHS Ta BUKJIMKH, 3MIHIOIOTHCS 3BUYHI POIETYPH, TPIOPUTETH 1 PO3MOIIT 000B’ I3KiB.
OcobnuBicTs (QYHKI[IOHYBaHHSI cHCTeM ympaBiiHHA B ymoBax HC momsrae y tomy, mo mnpobiema
(nam3BUyYAiiHA CHTYyaIlis]) PO3BUBAETHCS HECMOIBAHO, PANTOBO Ta YacTO HEMpOrHo3oBano. Komu BoHa
BHUHUKAE, TIEpe]l CHCTEMOIO YIPABIIiHH [TOCTAIOTh 3aBlIaHHs, HEXapaKTepHI U MOBCAKICHHOTO PEKUMY
poboTH Ta Tl MUHYJIOTO JIOCBITY.

B Takux ymoBaxX BHHHMKA€ iCTOTHUH Ae(IIUT yacy, 10 HE JAa€ 3MOry 3'sICyBaTH, XTO BIAMOBITaE 3a
BUpimeHHsT npobiemu. ToMmy BHpilIaNbHE 3HAYEHHST Ma€ CTYIiHb TOTOBHOCTI O Jiil 3a momiOHMX
00CTaBUH, 3a3JaJIerilb BH3HAYCHHS OOOB'S3KIB Ta pO3MOMLT BIANMOBITAIbHOCTI. BHCOKHI CTyIiHB
TOTOBHOCTI 3a0e3Ievye CIpHUHATTS 3HAYHO IUPIIOTro Kojia BUKIHKIB 1 MOTEHI[IHUX 3arpo3 MOPIBHIHO i3
HasiBHUM J0CBioM. HuHimHS TeHaeHmis 10 3poctanHs macmTadiB HC 3mylinye BuacHO i 0OrpyHTOBaHO
PpO3po0IsATH KOHTp3axomu A 3anobiranas HC ta iXHBOT JTiKBigallii.

Anani3z po3Butky HC i mpUHHSTTSA ONMEpaTHBHOTO PIillICHHS YCKJIAJHIOETHCS OIIHKOIO iX OCHOBHHX
(akTopiB i epeKTUBHOCTI MPUIHATHUX YNPABIIHCHKUX pillleHb. KepiBHUM opraHam 3BHYAHHO JOBOJHUTHCS
IiSITH B yMOBax TrocTporo aedinury yacy, OOMEKEHOI KUIBKOCTI W gocToBipHOCTI iH(opmarlii. Sk
HACJIIJIOK, 11€ MPU3BOIUTh A0 MPUHHSITTSA HEPaIliOHAJBLHOI0, HABITh MOMUJIKOBOI'O PIllICHHS, a OTXKE, 1 10
BEJIMKUX BTpat. ToMy yIIOCKOHAJIEHHS CHCTEM YIIPaBIIIHHS, OPIEHTOBaHUX Ha MporHo3 i 3anobiranas HC, a
TaKOXK 3aXUCT HACEICHHS 1 TEePUTOPii, OCOOIMBO aKTyallbHE.

3a HOpMaBHOT'O PO3BHUTKY MOJIH BiJIHOCHE 3HAa4YeHHS I1i€] HeOe3mekn 3pocTae. ToMy KepiBHHUIITBO i
3arajioM CHCTEMa YIIpaBJIiHHS TOBWHHI OyTH CTBOpEHI B iHTepecax momepemkeHHs i1 nikeimanii HC,
BIJIMIOBIIaTH TOKJIAaJICHUM Ha Hel 3aBAaHHsAM. [[pyuoMy HOBa iCTOpWUYHA peajbHICTh, IO CKJIajach Ha
Cxoni Ykpainu, 3Mylye IpOrHO3yBaTH HACTIIKK PillieHh Ha OUTBIIY KUIBKICTh “XOMmiB”, JISTH MIBUIKO 1
TouHo. Lle mpuBoANTE 10 HEOOXiAHOCTI PO3pobIIeHHs clieHapiiB pisHnX HC, momyky Hallkpamux pinieHs.
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3axuiarun cede Bil IPUPOJHKUX 1 TEXHOI'CHHUX PU3HUKIB, B COIllaJbHUX HeCcTaOLIbHOCTEH, Tpeba MaTh
HabaraTo OuIbIIE “3ar0TOBOK” BHIIOI AKOCTI.

Bix crymeHs roTOBHOCTI 10 JiH 3a TaKMX YMOB 1 BiJ iX €(peKTHBHOCTI W PE3yJIbTaTHUBHOCTI MOXKE
3aJIeXaTH pPenyTallis yCTaHOBH Ta ii KepiBHUITBA. Y IIBOMY aCMEKTI KpUTHYHA CUTYAIlis HE TIIbKH CTABUTh
nepe/] ynpaBIiHIIMA HOBI 3arpo3, aje i BiIKpUBae mepea HUMH HOBI MoxiauBocTi (edexTuBHI mii 3a
ymoB HC MOXyTh JOMOMOTTH Kap' EpHOMY 3pOCTAHHIO Ta aBTOPUTETY KepiBHUKA) [6].

[IpoGnema opranizaifii cuCTeMH yIpaBiaiHHS HaOyBa€ OCOOJMBOrO 3HAYEHHS y 3B'S3KYy 3
KapJMHAJBHUMH 3MIHAMH, SKi BiTOYBalOTHCSA B YKpaiHi MPOTATOM OCTAaHHLOIO 4acy y cepi 3aXUCTy Hace-
nenHst 1 tepuropiii Bim HC. T[onmoBHMM 3aBIaHHSM yhpaBiiHHSA € 3a0e3mnedcHHs eQeKTUBHOTO
3aCTOCYBaHHSI MOKITMBOCTEH 3alydeHHX CHJI Ta YCIIIIHE BHKOHAHHS MOCTaBJICHUX 3aBJaHb y BH3HAUYCHI
TEpMiHH 3a Oy/Ib-SIKMX YMOB.

HamsBuuaiini cutyallii MokHa KiTacu(iKyBaTH 3a PI3HUMH IapaMeTpamMu, HAMBaXITUBIIIUM 3 HUX €
macmrad HC. Illo Oimpmmit macmtad HC, To BHINI BMMOTHM IO CHUCTEMH YIPABIiHHS, a KIHIICBUH
pe3ynbTaT JKBifallii cHTyallii OiIbIIe 3aJeXHUTh Bifl epEeKTUBHOCTI yIIPaBIIiHHS.

VY 1pOMy JOCHIPKEHHI MOCTaBICHO METY — YAOCKOHAJEHHS MpOIeCY MPUNHSATTS YINPaBIiHCBKHX
pimens opranamu ynpasminas JJCHC Ykpainy, sika € CKIIaJ0BOI0 YaCTUHOW CAWHOI JIepKaBHOI CHCTEMH
HUBUIBHOI'O 3aXHUCTY, IO CIPSMOBAaHI Ha MIABUINECHHS €(PEKTHUBHOCTI AISUTBHOCTI 31 30€pPEKEHHS SKUTTS 1
3II0POB’ s JIFO/ICH, SIKI TOCTPAaKIA)IM BHACTIIOK HA3BUYAMHOI CUTYaIIil.

BcranoBneno, mo mpoimec oOrpyHTYBaHHS, MPUHHATTS 1 peamizaiii ynpaBIiHCHKHX pIlIEHb Mae
00’ exTHBHI 1 cy0’ €KTUBHI CKJIaJIOB1, YiTKy (opMaiizalliro Ta norpedye iHTYIliil, HAaBHYOK 1 3HaHb 0COOH,
sKa MpUiMae yrpaBIiHCHKI PillICHHS.

Jnst ynopsiAKyBaHHS TIpOIecy TPUHHSTTS YIMPaBIiHCHKAX PIillIeHb SK CYKYIMHOCTI (opManbHUX 1
He(OPMAIBHUX MPOLEAYp pAalliOHAIbHO BUKOPHUCTOBYBATH TEXHOJOIIK MPHHHSITTA pIIICHHS, IO
JI03BOJTUTH MTPOAHAI3yBaTH paHille MPUHHSITI PIllICHHS Ta MPUHHATH ONITUMAIILHE YITPABIIHCHKE PIllICHHS.

[{ikaBOIO € TEXHOJOrisl NPUHHATTS YHPABIIHCHKUX PpIllIEHb, IO CKIAAA€THCA 3 JCKUIBKOX
iTepamiiHuX eraris.

YKpyIHEHO eTanu € TakuMH: | — mocTaHoBKa 3aBmaHHs; || — miaroTroBka ynpaBiaiHCBKHX PilllCHb;
Il — mpuitHATTS MpaBIiHCHKOTO piteHHs Ta |V — peanizaiist IpUEHATOTO yIPaBIiHCHKOTO PillICHHS.

[lepmmii eranm — MOCTaHOBKA 3aBAaHHs, IO Mepeadadae onpairoBaHHs iH(OpMaIlii, 1110 HAAXOIUTh
0e3nocepeanpo 13 300 HC mpo onepaTuBHY CUTYAIIiIO, IO CKJIaJIacs, BU3HAUCHHS MOCTaBICHUX IPO0IeM
1 MOHITOPMHT HasBHUX PecypciB s jiikBigamii Haciakis HC.

Ha npyromy erami — miaroToBKH MpaBiiHCEKHUX PillIeHb — OCOOJIMBY yBary 3B€pHEHO Ha BH3HAYCHHS
MPHHIUITB BHOOPY OOTPYHTOBAHOTO YIPABIIHCHKOTO pillleHHs. [ bOro MO>KIMBO BUKOPUCTATH KiTbKa
BapiaHTIB IIKaJl, HAPUKIIA, SKICHI, KIIBKICHI, 8 TAKOXK OaJIbHY IIKaJy OLIIHFOBaHHS.

Bing KinBKOCTI MOKa3HUWKIB, II0 BHKOPHCTOBYIOTH JUIS ONpPAIfOBAHHS YIPABIIHCHKOTO PillIeHHS,
3aJICKHUTh THIT HEBU3HAYEHOCTI (CTOXaCTHYHUMA, TIPUPOIHIM, IIOBEIIHKOBHI TOIIIO).

Ha Tperbomy erami NpUHHATTS YHOPaBIIHCHKOT'O PIllIEHHS OOOB’SI3KOBO PO3TIISIAIOTHCS MOXKIIHBI
aNbTEpHATHBHI BapiaHTH pillleHh 3 MOIIYKOM “Kpamoro” i “ripmoro” BapianTtiB. Ha 1pomy >k erami
3a]y4aroTh €KCIEPTIB ISl BCEOIYHOT0 pO3IIISY 3aIIPOTIOHOBAHOTO PilllEHHS.

Ha uerBepromy erari — peanmizailii yrpaBJIiHCBKOTO pillIeHHsSI — MOTPIOHO HE TUTBLKK MAaTH CHUCTEMY
MOHITOPUHIY il OpraHiB ympaBJiHHS [MBUIBHOIO 3aXHCTY, CHJI 1 3acO0IB OMEpaTHBHO-PATYBAIbHUX
MiZIPO3UTIB 3 BUKOHAHHS MOCTaBJICHUX 3aBJaHb, ajie TAKOX 1 BIAMOBIIHY PErIAMEHTOBAaHY MPOIEAYPY
OI[IHIOBaHHs PpIllICHHS 3a mapaMeTpaMu pe3yJlbTaTHBHOCTI, SKOCTI Ta edekThBHOCTI. [lo Takoro
OLIIHIOBAHHS CJIiJT 3aIy4aTH CIEIialiCTIB, 13 BIAMOBIAHUM BJIACHUM IO0CBinoM ikBifaiii Haciinkie HC.

BaxuBUM MOMEHTOM TIpOILIeCy OIPAIIOBaHHS YIPaBIIHCHKUX pillleHb 3 ogonanHs Haciiakie HC €
OI[IHIOBaHHSI e)eKTUBHOCTI IPUHHATUX YIPABITHCHKHUX PIllICHb.

BucnoBku. Omke, OLIHIOBAaHHS SKOCTI IPOMOHOBAHUX YIPAaBIIHCBKUX pillleHb HEOOXiIHO
MPOBOANTH, CIIHPAIOYNCh Ha iHpOpMaIliiiHO-aHANITHUYHE 3a0e3neueHHs, Mo Tependadae 30MpaHHS Ta
00poOIieHHs onepaTUBHUX AaHuX 13 30HM HC Ta momnepeaHi po3poOKK BapiaHTIB yIPaBIIHCHKUX PillIeHb 3
BUKOPUCTAHHSM MaTEeMaTHYHOT'O MOJCTIOBAaHHS. 3BICHO, JOCSTTH HaWKpalMX pe3yJabTaTiB y Mpolieci
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OIpalllOBaHHs YNPaBIIHCBKUX pillieHb 3 JikBigamii Hacmigkis HC MOXIHMBO JHIlle 32 YMOBM IO€IHAHHS
METO/IiB, SIKi BU3HAYAIOTHCS PIBHEM MIPOOJIEMH Ta XapaKTepOM 3aBJllaHb, IO MOTPEOYIOTh BUPIIICHHS.

[lincymoByto4H, 3a3HauMMO, IO OINpPAIIOBAHHS YIPABIIHCHKUX PIlleHb y Tpoleci IiKBigarii
HaciinkiB HC, 30kpeMa B HOBMX yMOBaXx sIKi CKJIaJUCS Ha CXOAl YKpaiHH, MOTpeOye yIOCKOHAJICHHS HE
TUNBKH 3aBISKH BUKOPHCTAHHIO CYYacHHX iH(OpMAIIHHUX TEXHONOril 1 MOTYXKHOTO MaTeMaTHYHOTO
amapary, a 0coOJIHMBO aHaI3y BITUYM3HSHOrO aocBiny JikBiganii HC Ta cTBOpeHHs OomepaTHBHUX TUTaHIB
pearyBanHs Ha BuHUKHeHHS HC Ha BCIX PiBHSIX CUCTEMH JIEPKABHOTO YIIPABIiHHS.

1. Cumnux I. II. Jlepocasne ynpaeninns y cgepi nayionanvroi 6besnexu (Konyenmyanvhi ma
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piwens: Haeu. nocib. | FO. €. I[lempyns, B. b. ['oeopyxa, b. B. Jlimosuenxo ma in.; 3a peo. FO. €. [Tempyni. —
2-2¢ 6uo. — K.: l{enmp yuboeoi nimepamypu, 2011. — 216 c. 3. I'onuapos 1. B. Pusux ma nputinamms
YIPAGIIHCHKUX piutery. Hasyw. nocio. — X.. HTY “ XTII" , 2003. — 150 c. 4. I'esxo 1. b. Memoou npuiinsmms
ynpasnincokux piwens. niopyunux | 1. B. Tesko. — K. . Konoop, 2009. — 187 c. 5. Ipuiimax B. M.
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6 ocobnusux ymosax | JI. M. Apmiowun, C. I1. Mocos, O. P. Oxpumenko. — K.. Ximoocecm, 2004. — 94 c.
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