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OOrpyHTOBaHO JOUUJIBHICTH CHCTEMHOI0 MiIXOAYy 10 PO3BUTKY NePCOHANY OpraHizamii.
Po3risiHyTO CTPYKTYpPY CHCTEMH PO3BUTKY NMEPCOHANY Ta 3alIPONOHOBAHO ABTOPCHKHUH MigXix
A0 IbOr0 MUTAHHSA 3 BPaXyBaHHAM O0COOJIMBOCTell Ta BCiX HANPSAMIB PO3BUTKY IEPCOHATY.
Oco0auBuil akleHT 3po0JjeHO HA NMPUMHIMIAX, AKI BIUVIMBAIOTHh Ha (POPMYBAHHSI CHCTEMH
PO3BUTKY MEPCOHAIY, 2 TAKOK 0XapaKTepu30BaHO crnienudiky KOKHOI0 3 HANPAMIB PO3BUTKY
NEPCOHAITY.
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In this article the author presents the main conceptual principles of systemic approach
to professional development. The article characterizes the selection of subsystems of
organization’s personnel development. There is proven feasibility of a systematic approach to
personnel development in view of the integrity, structuring and ordering system of
organization personnd development. Personnel development is considered as a combination of
organizational and economic measures aimed at disclosure of individual and professional
potential of employees and increase of their abilities. The main purpose of personnel
development is to provide the conditions for the effective use of HR potential and to promote
the desire to increase their professional and competence-ideological level. The personnel
development system involves the formation of goals, functions, organizational structure of
personnel development, vertical and horizontal functional relationships of managers and
professionals in the implementation and improvement of the organization’s personnel
development. The idea of the system approach enables holistic view relationships between all
components of the personnel development, and establishes their interaction and cause-effect
reaction. This approach allows to structure features elements of personnel development
system, including its goals, abjectives, types, forms and specific principles that
compr ehensively reveal the essence of each of the aforementioned elements. The article notes
that personnel development is an open system, which involves its interaction not only with the
internal environment of the organization, but also with the external. I n this context, the main
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factors which influence the per sonnel development system are deter mined. Thereis proposed a
new approach to systematic review of organization’s personnel development, which is more
comprehensive, multidimensional and more concrete compared to the existing ones. Such
expediency is justified by the fact that personnel development is a dynamic category,
information intensive, and subordinated to the challenges of today. The author proposes to
divide a system of personnel development into three subsystems, each of which contains a set
of similar signs on certain items. I nformatization of all areas of society causes the necessity to
select personnel development infor mation subsystems. Such subsystems provide information
necessary for acquiring knowledge and skills by employees. A social and psychological
subsystem includes a psychological component, designed to adapt employee to possible changes
in different types of activities or duties. Mobile subsystems may be connected with employee
career movement horizontally or vertically. Personnel development in the organization as a
whole should be clearly thought out and organized by using limited resources; it should be
comprehensive, systematic and continuous. The article also considers all directions of
personnel development and justifies the necessity of forming an effective system of personnel
development in an organization.

Key words: personnd development; system of personnel development; systemic
approach.

IMocTanoBka npodJaemu

[MoOynoBa ekoHOMIKM 3HaHb TNependadae HeoOXimHICTH (opMyBaHHS Oprasizamii, sika 37aTHa
HaOyBaTH Ta OCBOIOBATH HOB1 3HAHHS BIIPOJIOBXK BCHOT'O JKUTTEBOTO NUKITY. OTpUMATH BUCOKI PE3yJIbTATH
B YIPaBJIiHHI OpraHizali€lo Ta 3a0e3nednTH il edeKTUBHE (YHKI[IOHYBaHHS MOXHA JIMIIE TOJi, KOMH ii
MpaIiBHUKA MatoTh podeciiiHi 3HaHHS, HABUKH, YMIHHS, a TAaKOX Oa)kaHHS Ta 3MOTY IPUMHOXKYBATH CBOI
3mi0HOCTI. B yMoBax iHTenekTyami3allii €KOHOMIKM OCHOBHOK) METOI OpraHizallii Hpu JOCATHEHHI
OCHOBHHUX CTpaTerivHuX Iliied € 3a0e3neyeHHsT PO3BUTKY BMiHb, HAaBUYOK Ta 3HAHb IPAIliBHUKIB,
MOTPIOHMX /ISl YCHIIMTHOTO BUKOHAHHS poOoTH. PO3BHUTOK MepcoHany Mae OyTH TOCTYIIOBUM 1 JI030BaHUM,
BpaxoByBaTH 3410HOCTI 1 IHTEpPECH THX, Ha KOTO CIIPSIMOBAHI 3aX0¥ 3 PO3BUTKY, MependadaTy YiTKi Iii,
3aBllaHHS, TPUHIIMIIK, METOAW 1 BiJOyBaTHCA TpPU CIOPUSATIUBUX yMOBax JUisi HepOpMalbHUX Ta
KOM(pOPTHHUX BigHOCHH. [IpalliBHUKK MOBMHHI OyTH BIICBHEHI B CBOIX CHJIaX Ta MOXJIMBOCTSX, 3alliKaBJICHI
B pe3y/bTaTax PO3BUTKY Ta IEPEKOHAHI B HOro AOIUIBHOCTI. JIMie cucTeMaTHYHUN Ta Oe3lepepBHUIMA
PO3BHTOK 3HaHb TMpAIiBHUKIB Ta TIEPETBOPEHHS I1X HA HABUYKH H JOCBII 3MOXYTh 3a0e3neunTH
aJIalITUBHICTh Ta THYYKICTh OyIb-iKOi opranizamii. EdQekTuBHO Hanaro/pkeHid CHCTEMi PO3BHUTKY
MepcoHaNy HAJICKUTh BHpIMIATGHA PONb y (GOPMYBaHHI KOHKYPEHTOCIIPOMOXHOCTI Ta YCHINIHOCTI
opraHizaiii sK €aWHOro opraHismy. [IpHHIMNHM CHCTEMHOCTI 3HAHHS, IO 1 € OCHOBOIO PO3BHUTKY
MePCOHAITy, PO3MIIAIANINCS II¢ B JaBHI YacH, HE BTPATUJIM BOHM CBOET aKTyalbHOCTI i Temep. Tomy came
CUCTEeMHHUH MigXiq 10 PO3IJISAY PO3BUTKY TEPCOHANy 3a0e3MeYuTh PO3YMIHHS  I[UTICHOCTI,
BITOPSIIKOBAHOCTI Ta CTPYKTYPOBAHOCTI I[bOT'O TMOHSTTSI.

AHaJi3 0CTaHHIX JOCHiTKeHb | myOaikaniii

[MuTanHsME, OB’ I3aHUMH 3 PO3BUTKOM IIEpCOHAIY, B YKpaiHi Ta 3a KOPJOHOM 3aiiMaroThcs 6arato
BUCHUX. YTPAaBIiHHSA MEPCOHAJIOM 3arajioM Ta HOro PO3BHTOK 30KpeMa po3risaaroTs M. ApMCTpOHT,
JI. Banabanoma, H. I'aBkamoBa, M. J[loponuina, II. J>KypasawoB, I'. 3axapuun, B. Konmnakos,
O. Kpymensauiipka, €. Ky3pmin, JI. Jlinny, H. Jlyk’ sauenko, €. Macios, . [TerpoBuu, B. Capuenko,
C. Ceprienko, B. Cmisak, B. Tpagin, C. Hlekmns, I'. [llokiH, O. FOpyenko. OkpeMuM HarpsiMaM pO3BUTKY
MepCoHANly MPHUCBATHIN CBOI HaykoBi mpaiii €. I'padoB i1 0. IoneraeBa, siki poO3TIsSAaOTh yIpaBIiHHS
KagpoBuM pe3epBoM; H. Maycos i O. JlamckoBa, sIKi 30cepeanin CBOi 3yCHIUIA Ha JIOCTIDKEHH] TPYI0BOT
aganTaiii npamisuukis; A. I'yces, €. [ouenko, H. Kocrinun, JI. Kpons BUBYaOTh MUTaHHS HaBYaHHS
nepconany; A. €cbkoB Ta B. CaBenbeBa 3BepHYNIHM OCOOJIMBY yBary Ha YIPaBJIiHHS JITOBOIO Kap'€poio
MpaiiBHUKIB, a JI. SIHKOBChKa PO3IJIsiIa€ MUTAHHS MEPEHIATOTOBKH HPaIliBHUKIB.
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IHocTanoBka ninei
Meror CTaTTi € po3rJisi]i PO3BUTKY IIEPCOHANY B KOHTEKCTI CHCTEMHOTO ITJIXOMIy, BHJIUICHHS
0COOJIMBOCTEH BCIX MIJICHCTEM CHCTEMH PO3BUTKY IMEPCOHATy OpraHizallii, a TaKoK KOXHOTO 3 HaIlpsIMiB
PO3BUTKY TMepcoHaly, (OPMYIIOBAaHHS OCHOBHHMX IPHHIMIIIB PO3BUTKY IIEPCOHANY B CHCTEMHOMY
KOHTEKCTI.

Buxian ocHOBHOTO MaTepiainy

Cucrema MEHEDKMEHTY OpraHi3allil OXOILTIOE HU3KY ITJICHCTEM, cepell SIKUX 1 CHCTeMa YIpaBIiHHS
MEPCOHAJIOM, a PO3BUTOK IEPCOHANY, CBOEK YEProro, € ii MiACHCTEMO0, SK 1 yNpaBIiHHS TPYIOBHUMHU
BiJTHOCHHAMH, YMOBaMH Tpalli, HalMaHHAM [EpCOHANy, OIIHKOIO TIEPCOHAY, MOTHBAIIEI0 Ta
CTUMYJIIOBaHHSIM TIEPCOHAIY, TIPOTHO3YBAHHSAM Ta ITUIaHYBaHHSIM IepcoHany. B yMoBax AuHaMIYHOCTI Ta
IIBHJIKOTUTMHHOCTI PUHKY YIPAaBIiHHS IEPCOHANIOM 3a3HAE KapHMHAIBHUX 3MiH. BinOyBaeThcst opieHTaIis
HE JIMIIE Ha PO3BHTOK NPOo(eCciiHUX Ta OCOOMCTICHMX SKOCTeH OKpEeMHX IpalliBHUKIB, aje W Ha
(dbopMyBaHHS TBOPYMX TPYH, 3[JaTHUX MIBHJKO BUPINIYBaTH CHTyalliliHI 3ajadi B yMOBaX HEMOBHOI
BU3HAYCHOCTI Ta pU3UKy [2]. PO3BUTOK mepcoHaay Ha OCHOBI BUKOPHCTaHHS CHCTEMHOTO MiIXO01y MOXHA
YMOBHO TOJUIATH HA TpPU €Talld. BU3HAYCHHsS CQepH CHCTEMHOrO IJXOMy 3 YTOYHEHHSM 00’ €KTiB
PO3BHTKY, iX MacmTabiB, pecypcHoro 3abe3neuenns, iHpopmariiaux norped tomo. Ha apyromy erami
MPOBOIUTHCS CHUCTEMHUU aHami3 13 JOCHIKEHHSM BCIX BHILNEONUCAHUX cdep, a Ha TPEThOMY
pPO3pOOISIOTECS  Pi3HI  aJbTEPHATHBHI BapiaHTH BHUPINICHHS OKPECICHWX TMpH aHaji3i mpoOiieM.
[epeBaramu CHCTEMHOTO X0y JI0 PO3BUTKY MEPCOHANY € MOMIIMBICTD PO3TIISIATH HOTO SIK OJIHE IIiJIE,
3 0IHOT'0 OOKY, 1 SIK KOMILJIEKC B3a€MOIIOB’ I3aHUX MK cO00I0 mijcucteM — 3 iHmoro. Cepea OCHOBHUX
MPHUHIIMITIB CHCTEMHOIr0 IMIAXOAY MOXKHA BHJAUIMTH 1€PapXIidHICTh, IUIICHICTh, CTPYKTYypH3allilo,
MHOXHHHICTh Ta CHUCTEMHICTh. Sk Oyzie po3risiHyTO Haii, BCi Il MPUHIWNHM TNPUTAMAHHI CUCTEMHOMY
MIJXO0AY 10 PO3BUTKY MEPCOHATY OpraHi3alii.

Po3BUTOK TiepcoHanmy — Iie CYKYIHICTh OpraHi3amiiHO-eKOHOMIYHHX 3aXO[liB, CIPSMOBAaHHX Ha
PO3KPUTTS OCOOHMCTICHOrO 1 NpoQeciHOro MOTEHIiady MpalliBHUKIB Ta 3pOCTaHHSA I1X 3mi0HOCTEH.
OcHOBHa MeTa PO3BUTKY IEPCOHANy IOJIArae y 3abe3nedyeHHi yMOB Uil €()EeKTHBHOTO BHKOPHCTAHHS
KaJpOBOTO TIOTCHIIANy Ta CHPUSHHI TpParHeHHsM [EpCOHANY TWiIBUIIYBaTH CBid mpodeciiHuii,
KOMITETEHTICHHH Ta CBITOMISIHUI piBeHb. OCHOBHUMH (PYHKIIISIMH PO3BUTKY IMEPCOHANY € (OpMyBaHHS
KBaTi(hiKOBAHOTO, aJalTHBHOTO Ta KOMIIETEHTHOI'O MEPCOHANY, KWW 3MaTHUN 3a0C3MCUUTH pealizallito
OCHOBHUX IUICH TisUTHHOCTI OpraHi3ailii Ha BCiX PIBHAX Ta MPOTATOM TPUBAJIOTO TIEPioy Yacy.

Cucrema pO3BHTKY IIepCOHaNy Iependadae QopMyBaHHS wiaeH, GYHKIH, OpraHizamiiHol
CTPYKTYPH PO3BHUTKY IIEPCOHANY, BEPTHKAIBHMX 1 T'OPU30OHTAIBHUX (DYHKI[IOHAIBHMX B3a€EMO3B'3KIB
KEepiBHUKIB 1 (haxiBIiB y Mporeci BIPOBAKEHHS Ta BIOCKOHAJEHHS PO3BHUTKY IEPCOHANY OpraHizallii.
Po3BuTOK MEpcoHaly, Ha Hally AYMKY, AOIUTBHO PO3TISAATH IHPIIE, aHDXK MPOCTO 3 MOTIISAY JOCSITHEHHS
mineid opranizamii [1]. Aspke micns 3axofiB i3 PO3BUTKY KOKHOTO OKPEMO B3SITOrO IMpalliBHUKA
BiZIOYBA€THCS 3POCTAHHS SKOCTI CYKYITHOTO IHTENIEKTYaJbHOTO KalliTally OpraHi3aiii i KpaiHu 3arajiom.
CamMe TOMy MOXKHa CTBEp/DKYBaTH, 110 PO3BUTOK MEPCOHATY — II¢ BIAKPUTA CHUCTEMa, sKa Iependadae ii
B3a€EMOJIII0 HE JIMIIE 3 BHYTPINIHIM, aje ¥ 13 30BHIIIHIM CEpeJOBHUINEM opraHizamii. 30kpema MOKHA
BUJUTUTH Taki YMHHWKH, SKi BIUIMBAalOTh Ha (PYHKIIIOHYBAHHS IIi€1 CHCTEMH: PO3YMIHHS PO3BUTKY
MEePCOHAITY K HeMaTepialbHUX IHBECTHUIlIN 31 3HAUHUM aKTHBOM, SIKUH JTa€ 3MOTY MIABUIIMTU AOXOAU YU
3HU3HUTH 3aTPaTH B MaliOyTHBOMY; peaizailis 3aX0/iB KaJpoBOl MONITHKU MO0 30epeIKEHHS TIEPCOHATY i
CTUMYJIIOBaHHS TPOJYKTHBHOCTI TIpalli MOXIHUBICTIO PO3BUTKY, SIKAH BIANOBifIa€ OUYiKyBaHHAM
MpaIiBHUKIB Ta iX OCOOMCTHM MpodeciiHUM IUIaHaM; piBeHb TPYJAOBOTO TIOTEHIIANY KpaiHH,
HaI[lOHAJbHUA PHHOK TMpalli, PHHOK KamiTaJly Ta TEXHOJOril rio0aiizaiis Ta EKOHOMIYHA
IHTEepHaIlIOHATI3allis, TOCHICHHS KOHKYPEHIlii MDKHApOAHUN pPO3MOMALT Mpalli, JeMorpadidni Ta OcBiTHI
3CYBH, PO3BUTOK iH(OpMaliHHUX TEXHOJIOTiH, IUIMHHICTh KaJIpiB; OpraHi3aiiiiHi 3MiHU; OpraHi3alliiiHo-
CKOHOMIYHI ()aKTOpY TIOB's3aHI 3 IMOAUIOM 1 OpraHi3alli€elo mpaili, opraHizaliliHO-IpaBoBOI (HOpPMOI0
MIANPUEMCTBA, HOr0 OpraHi3amiiHOK CTPYKTYpPOI, CUCTEMOI0 KOMYHIKAIlil, opraHi3allielo BUpOOHHUIITBA,
CKOHOMIYHHM CTAHOM 1 OCOOJIMBOCTSIMH BEICHHSI TOCIIOAAPCTBa, CTPYKTYPOIO COOIBApTOCTI MPOMYKIii i
HaIPsIMKOM BHKOPHCTaHHS MPHOYTKY, MiAX0JaMH 0 BHHAOPOAM MPAIiBHUKIB 1 T.I., aMIHICTPaTHBHO-
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YIPaBIiHChKI (paKTOPH TIOB'sI3aHI 3 aaMIHICTPATHBHMMHM METOJaMU YIPaBIIHHSA, 3 OCOOJIMBOCTSIMHU
peanizamii pyHKIiH KepyBaHHS, BUOOPOM MPHHIIUIIB 1 METO/IIB YIIPABIiHHS, 3 KOMIIJIEKCOM HOPMATHBHHX
1 IUPEKTUBHUX AKTiB, 1[0 BU3HAYAIOTh PO3MIIIICHHS MPAI[iBHUKIB, 110 3aKPIIUIIOOTH iXHI 000B’ 13KH, IIpaBa,
BIJINOBIIaJIbHICTh, BIAHOCHHH “BJIaja-MiANOPSAKYBaHHS 1 l€EpapXil0 CHCTEMH; HEOOXIJHICTh amamnTarlii
HOBHMX MpaIliBHUKIB; MOTpeda B camopeasizallii Ta caMOBHPaKEHHI; HaJaHHS MPalliBHUKY MOXXJIHBOCTI
YTBEPIUTHCH B CYCIUIbCTBI IIUISIXOM OTPUMAaHHSI BiZIIOBIIHOT MEBHOMY CTaTyCy CHELialbHOCTI TOIIIO.

I3 BCi€i CyKymHOCTI €IeMEeHTIB CHCTEMH PO3BHTKY MEPCOHANY, B JITEpPaTypi MPONOHYETHCS BUIUTUTH
OJIHOPIIHI X I'pyIH, SIKi YTBOPIOIOTH CUCTEMH MEHIIOTo piBHsI, 300pakeHi Ha puc. 1.

CucreMa po3BUTKY IIEPCOHATY

/\

[Mixcucremu, siki 3a0e3meuyr0Th OpraHizariito- [Mincucremu, sixi 3a0e3Me4yl0Th COMliaIbHO-
TEXHIYHHUI acleKT PO3BUTKY €KOHOMIYHUH aCleKT PO3BUTKY
TexHiuHa TexHonoriuHa Opranizaniiina Exonomiuna ComuianpHa

Puc. 1. Cmpyxmypa cucmemu po36umky nepconay
Iloicepeno: [95].

TexHiuHa cucTema — eeKTHBHE TIOETHAHHS TEXHIYHUX 3ac00iB. TexHONOriyHa cucreMa OCHOBaHA
Ha TOALTI JisNTBHOCTI opradizamii Ha crazaii i mpouecu. OpranizamiiHa cucTeMa i3 PO3pOOJICHHAM
CTPYKTYPH YIPABIIHHS, BIAMOBITHUX MOJOXKEHb 1 IHCTPYKIH Ja€ 3MOTy paiioHaJbHO BUKOPHCTOBYBATH
TEXHIYHI 3ac00M, MPEAMETH Ipalli, iHPpOpMAaIlifo, IOl 1 TPyAoBi pecypcu. ExoHOMIYHA cucTeMa — Iie
€JIHICTh TOCIIONAPChKUX 1 (DIHAHCOBUX MPOIIECIB Ta 3B'S3KiB, a COIiajibHA — 1€ CYKYIHICTh COILIaJbHUX
BiJTHOCHH, SIKi YTBOPIOIOTHCS B PE3YJbTATI CIUIBHOT JISITBHOCTI JIFOJIEH 1 COIialIbHUX TPYI.

CucreMa po3BUTKY IIEPCOHATY

Pl T

Indopmaniiina macucTema CoriaabHO-TICUX 0JIOrYHa Mo0GiibHa migcucreMa
iJICHCTEMAa
! ; !
- HaBYaHHS ) - YIpPaBIiHHS JiJOBOIO
- MEperiaroroBKa - alauTaili HOBUX Kap' €poro
. e MpAI[iBHUKIB e
- MiIBHUIIEHHS KBaTidikamii . - ciayx00Bo-TipodeciiiHe
- TIArOTOBKA KaJIpOBOI'O NPOCYBAHHS
pe3epBy
- IJIrOoTOBKa Pe3epBYy
KEpiBHHUKIB
- 3HWKEHHs OTOpPY JI0 3MiH, 5K
TICHX OJIOT1YHA KOHCTaHTa
PO3BUTKY IIEPCOHATY

Puc. 2. I[Tiocucmemu po36umxy nepconay

Loicepeno: aemopcoka pospobka

[Ipore mel momia € OyKe 3arajlbHUM, MOXKE CTOCYBAaTHCS OYb-IKOi CHUCTEMU 1 HE PO3IIISIAE
cienuQiki PO3BUTKY MEPCOHATY B yMOBaX MEPEXiHUX MpolreciB Ta 3MiH. ToMy, Ha Hally JyMKY,

188



JOITFHO 3arpoNOHyBaTH HOBUH MIIXiJ A0 CHCTEMHOTO PO3TJISILY PO3BUTKY MEPCOHANTY OpraHi3allii, sKui
€ TOBHIIMHA, 0araToacneKTHINIMHA Ta KOHKPETHINIMHA MOPIBHSAHO 3 ICHYIOWMMH. Taka JONUIbHICTH
OOTPYHTOBYETBCSI TAKOXK THM, IO PO3BUTOK IEPCOHAIY € KaTEropicro TUHAMIYHOIO, iH(OpMaIiiHO
HAaCHYCHOIO 1 BiIOYBAa€ThCA B COILIyMI, HiABJIAJHOMY BHMKJIMKaM ChOTOJCHHSA. 3 OIJIsAy Ha IIe aBTOp
MPOTIOHYE MOJIUIATH CUCTEMY PO3BHUTKY ITEPCOHATY Ha TPH MiJICUCTEMH, KOKHA 3 SIKHX MICTUTh CYKYITHICTh
CXOKHX 32 TICBHUMH O3HAKaMH elIeMeHTiB (puc. 2).

IHdopmaTH3aliss BCix chep KUTTEASUILHOCTI CYCIIBCTBA CIIOHYKA€E A0 HEOOXITHOCTI BUAUICHHS
iH(OpMAaIiiiHOT miacHucTeMu PO3BUTKY mepcoHany. Lls migcucrema mepenbadae oTpuMaHHs iHQoOpMaIrii
Ul HAOyTTS MpamiBHUKOM BMIiHb Ta HABHYOK 1 OBOJIOMIHHS 3HaHHSAMH. COIiabHO-TICHXOJIOTIYHA
MmiJicucTeMa MICTHTh TCHXOJOTIYHY KOMIIOHCHTY, TOKIMKAaHY aJlalTOBYBaTH MpaIliBHUKA IO MOMIUBUX
3MiH y BUI JiSTIBHOCTI 4u (pyHKIIOHANBFHUX 000B’ si3kax. MoOIbHA MijicKcTeMa T0B' si3aHa 3 Kap' €pHUM
PYXOM IpaliBHUKA [10 TOPU3OHTAJI YU BEPTUKAJII.

dopMyBaHHSI CHCTEMH PO3BUTKY IMEPCOHANY JOULIBHO pO3MOYaTH 3 TPUHIMUIIB. 3arajibHUX
NPHUHIUITB Ui PO3BUTKY IEPCOHANy, a TaKOK CIENU(pIYHUX NPUHIMIIB, SKi CTOCYIOTBCS KOXKHOI
migcucremu. Cepes 3aralbHUX MPHHIMITB MOXKHA BUJAUIMTH 30KpeMa NPUHINN €PEeKTUBHOCTI, SKHH
nependadae HalOUTBII epEeKTUBHY 1 €EKOHOMIYHY OpraHi3allif0 CUCTEMH PO3BUTKY MEPCOHANY, 3HIKCHHS
YaCTKH BUTpAT Ha CHCTEMY PO3BUTKY B 3arajbHUX BUTpaTax Ha OJMHHUINIO MPOMYKIIii, IMiABHIICHHS
e(peKTUBHOCTI AISTIBHOCTI; KOMIUIEKCHOCTI, aJhke, (JOPMYIOUM CHCTEMY PO3BHTKY MEPCOHATY, HEOOXiTHO
BpaxoBYBaTH BCi ()aKTOpH, SIK BIIMBAIOTh Ha CHUCTEMY YIPABIIHHS i OXOILIIOBATH BCi cepu podOTH 3
MEPCOHAIIOM; OIIEPATUBHOCTI, SIKHH Bi0OpaXkae CBOEUACHE MPUUHATTS PIllICHb 3 aHATI3Y 1 yIOCKOHAJICHHS
CHUCTEMH pO3BUTKY IIEpCOHANy, sKi O 3amo0iraid BIiIXWJICHHSIM a00 OIEPAaTUBHO YCyBaIM IX;
ONTHMAaNbHOCTI — OararoBapianTHa 0OpoOKa MPOMO3UIi MOA0 (GOpPMYBaHHS CHUCTEMH PO3BHTKY
MepcoHaly 1 BUOIp HAHOLIBII palliOHAJLHOIO BapiaHTa JJisi KOHKPETHHX YMOB ISUIBHOCTI; IJIAHOBOCTI,
OCKUTBKH TIOYaTKOM BCi€l pOOOTH € BH3HAYCHHS HA JIOBFOTEPMIHOBHUI IEpioJl HAMPIMKY, TEMIIIB i
MPOTIOPITiii pO3BUTKY OpraHi3allii i MoB’ s3aHUX 3 UM 3MiH Y CHCTEMI PO3BHTKY IEPCOHAIY; KOHIIEHTpAIIii,
SKHH PO3TIISIAETHCS B IBOX HANPIMKAX: SIK KOHIICHTPAIlisl 3yCHiIb MPAI[iBHUKIB OKPEMOT0 Mipo3ainy abo
BCi€l CHUCTEMHM YIPABJIIHHS IEPCOHAIOM JUIsl BUPINICHHS OCHOBHMX 3aBAaHb a00 SK KOHIICHTpPAILIis
OMHOPIAHMX (YHKIIH B OJHOMY IMIAPO3ALII CHUCTEMH YIPABIIHHSA MEPCOHAIOM, II00 YHUKHYTH
NyONIOBaHHS; CIIeliai3anii — po3Moail HampsSMKIB PO3BUTKY IEPCOHANY, MPHHIUI I1apalelbHOCTI
nependadae OJHOYACHE BHKOHAHHS OKPEMHX YIPABIIHCHKUX PillleHb, IO TMiIBUIIYE ONEPaTUBHICTh
PO3BHTKY IE€PCOHAyY; MPO30pOCTi, SIKHM CTBEPIIKYE, IO CUCTEMa PO3BUTKY IEpPCOHAY MOBHHHA MaTH
KOHIICNITYaJIbHY €IHICTh, MICTHTH €IWHY JOCTYITHY TEPMIHOJIOTII0, MPOrpaMH PO3BHTKY II€PCOHATY
MOBUHHI OyyBaTHCSl Ha €IMHUX 3acanax (eramax, dasax, QpyHKIifX); OaraToacnekTHICTh mepeadayae, 1o
PO3BHTOK MEPCOHATY MOXKE 3/IIHCHIOBATHCS y PI3HUX HANpsAMKax Ta opMax; eKOHOMIYHICTh, IKHH Ma€ Ha
MeTi BU3HAYHUTH HAHOLIBII eQeKTHBHY Ta EKOHOMIYHY OpraHi3allif0 CHCTEMH PO3BUTKY IEpCOHAIY,
3HMKCHHS TIMTOMO] Bard 3aTpaT Ha CHCTEMY PO3BHUTKY B 3arajlbHUX BUTpATaX; JIEBICTH, sIKa OMIHIOETHCS 32
MOKa3HUKAMH TTIBUIIECHHS SKOCTI TOCIYT Ta (PYHKI[IOHAIBHICTh, TOOTO Y3TOJDKEHHS €IEMEHTIB CUCTEMH
PO3BUTKY MEpPCOHANy 3 IUIAMH Ta pecypcaMu. [lis iH(oOpMamiiHOl MiICHCTEMH MOIIBHO BUIAUIUTH
MPHUHIUITKA TIPOTPECUBHOCTI — BIAMOBIMHICTD CUCTEMH PO3BUTKY MEPCOHAIY TEPEIOBHM 3apyOiKHUM i
BITYM3HSAHUM aHalloraM; HayKOBOCTI — PO3pOOJIEHHS 3aXO[iB, CIPSAMOBAaHUX Ha (OpMyBaHHS CHCTEMH
PO3BHTKY TIEpCOHAITY, TIOBUHHA TPYHTYBATHCh HAa JIOCSATHEHHSIX HAYyKH; MpodecioHasizMy, MO 3acBiIdye
HasBHICTh Yy TIPAliBHUKIB CHCTEMH YOPABJIIHHSA TIEPCOHAJIOM BIAMOBIAHOI OCBITH, JOCBILy 1
KOHTEKCTYaTbHUX HAaBUYOK, MPSIMOTOYHOCTI, SIKHH TIOJISITA€ B YIOPSAKOBAHOCTI Ta IIIECIIPSIMOBAHOCTI
HeoOxiHo1 iHpopMaIil Mmoa0 BUPOOIEHHS BU3HAUCHOT'O PIllleHHs; iHPOPMATHUBHOCTI, KW Tependavae
3aCTOCYBaHHS Cy4aCHHX METOJIB OINEpPyBaHHs iH(oOpMAIli€0, a TakoK NpuHIMIT J[KOWTroy, 3a SIKUM
KOpPHUCHY iH(OpMaIlil0 HE MO)KHA OTPUMATH 3 HEMOBHUX YM HEMPaBAMBHX BimoMocted. [IpuHImIM, SIKUMU
KepyeThesl MOOLTBbHA MiZICHCTEMA, TaKi: IEPCIEKTUBHICTh Ta Y3TO/KEHICTh, SIKi BPaXOBYIOTh MEPCIEKTHBH
PO3BUTKY oOprasizaiiii npu (popMyBaHHI CHCTEMH PO3BHTKY IMEpPCOHAIY; HACTYIHICTh, IO Iependadae
3arajibHy METOJIOJIOTIYHY OCHOBY IIPOBEJCHHS POOIT, CIIPSIMOBAaHUX HA YAOCKOHAICHHS CUCTEMH PO3BUTKY
MEePCOHANTy Ha PI3HUX il PIBHAX 1 PI3HUMH CIeliagicTaMK; OE3MepepBHICTh Ta CHCTEMATHYHICTh, TOOTO
MOCTIHE YIOCKOHAJICHHSI CHCTEMH PO3BUTKY MEPCOHANY 1 IUIAHOMIPHE Ta MOCTIAOBHE BIPOBAKCHHS
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PI3HOMAHITHUX MPOrpaM PO3BUTKY; PUTMIYHICTE — TPOBEACHHS PIBHOIIHHOTO OOCATY HaBUaHHS Ta
PO3BHUTKY TIEpCOHANTy 3a OJHAKOBI MPOMDKKH Yacy 3 PETyJSpPHICTIO MOBTOPEHHS MPOrpaM PO3BUTKY
nepconany. s comiaJibHO-TICUXOJIOTIYHOI MIJACHCTEMH MOXXEMO BHIUIMTH TaKi OCHOBHI TNPUHIUIIH:
aIANITUBHICTD (THYYKICTh), SIKa O3HAYA€ MPUCTOCOBAHICTh CUCTEMH PO3BUTKY MEPCOHATY JI0 3MIH B IIUISLX
00’exTa ympaBniHHS a00 B yMOBax ioro pobotu; koMmQopTHICTH mependadae, MO CHCTEMa PO3BHTKY
MepcoHaNy TMOBHHHA 3a0e3levuyBaTH MaKCHMyM 3pPYYHOCTI JUIS  TBOPYHX IIPOIECIB OOTPYHTYBaHHS,
NPUHAHATTSA 1 peamizamii pilleHb;, TyMaHi3M — pPO3pOOJICHHS IHIMBINYaTBHOTO MiJXOMy 10 KOXHOI'O
MpaiiBHUKA, COPUHHATTS MEPCOHANY SK OCHOBHOI'O HaJ0aHHs OpraHisailii, a KOKHOTO MpalliBHUKA — SIK
VHIKaJIbHY OCOOHMCTICTh i3 3HAYHUM IHTEJIEKTya IbHUM 1 TBOPYUM IIOTEHI[IaJIOM; CTIHKICTh MOJSTAE B TOMY,
1o s 3a0e3MeveHHs CTIMKOro (PyHKIIOHYBaHHS CHUCTEMH PO3BUTKY IEPCOHANY HEOOXIHO Mepen0aunTH
CremiajabHi “JIOKaJIbHI PeryasaTopu”, sKi 3a YMOBM BIIXMJICHHS BiJ 3aJaHOi METH OpraHi3allii CTaBJISTbH
TOr0 YM IHIIOrO TpalliBHUKA Yy HEBHUTiJHE CTaHOBHIIE, MPO30PICTh Iependavae, IO CHCTEMa PO3BUTKY
MEePCOHANTy MOBHHHA OyTH KOHIICTITYyaJbHO-I[UTICHOK, MICTUTH €IUHY TEPMIHOJIOTII0, a MisJIBHICTh BCIX
MiZIPO3IUTIB Ta KEPIBHHUKIB MOBHHHA OyIyBaTUCS Ha €IMHHX KOHCTPYKI[ISIX; IPOCTOTA CHCTEMH PO3BUTKY
MepCoHANly TpoIopiliiiHa epeKTMBHOCTI ¥oro oprasizaimii. BimmoBigHO 10 PO3IJISHYTUX MPHUHIIHIIIB,
MOXEMO 3pOOUTH BHCHOBOK, III0 PO3BUTOK TIEPCOHAITY B OpPraHi3allil 3arajioM Mae OyTH YiTKO PO yMaHHM
Ta OpPraHi30BaHHMM, 3Ba)Kal0UM Ha OOMEKEHICTh pecypciB; KOMIUIEKCHHM, CHCTEMHHM Ta Oe3repepBHUM;
OTEPATUBHUM Ta ONTHUMAIbHUM 3 ¢()EKTHBHUM MPHUAHATTAM YIPABIIHCHKUX PIlICHh Ta €KOHOMIYHHM.
Posrmsimaroun  iHQoOpMaIiiiHy migcMcTeMy pPO3BHTKY II€PCOHAy, 30KpeMa HaBYaHHS MpPaIliBHUKIB,
MiJBHUIINCHHS KBamiikallii Ta MepeniAroToBKy, MU BHAUIMIIA TakKi OCHOBHI MPUHIIAIHN K HAyKOBICTh Ta
1H(QOPMATHBHICT, SIKi TOJIATAIOTH Y BUKOPUCTAHHI HOBITHIX JJOCSATHEHb HAYKOBOT JIYMKH, CTPYKTYPH3AIlil0
iHhopMaIlil Ta BUAUICHHS NPIOPUTETHOCTI 3HAHb, SKi CIiJ JOHECTH A0 IPAIIBHHUKIB I €PEKTHBHOIO
BUKOHAHHS HUMH ITOCTaBJICHUX LIl Ta 3aBAaHb. Y MeXaX MOOLIBHOI MIICUCTEMH OCOOJINBO BaXKJIMBUMH
€ TPUHIMI Oe3NMepepBHOCTI, CHCTEMATHYHOCTI Ta PUTMIYHOCTI, a Ui COLIaJbHO-TICHXOJOTIYHOT
MiJICKCTEMH KITFOYOBHUMH € TIPUHIIMIH Al THBHOCTI Ta KOM()OPTHOCTI.

3 METOI0 Kpaioro po3yMiHHS PO CUCTEMY PO3BUTKY TIEpCOHANY OpTaHizallil BUAAETHCS JOIUTEHIM
oXapakTepu3yBaTH KOoKeH 3 ii HampsimiB. HaBuyaHHS po3risiaeTbes SIK CUCTEMATHYHUN Oe3repepBHHM
nporec (GopMyBaHHS y MpaIiBHUKIB OpraHizallii 3HaHb, BMIHb Ta HaBHYOK, HCOOXIAHMX IS BUKOHAHHS
MTOCTaBJICHUX MEPEe] HUMH 3aBJaHb. [lepeniaroroBka mojsarae B OTpMMaHHI HOBOI CIELIaibHOI OCBITH, a
MiJBUIICHHS KBami(ikaimii B yIOCKOHAJICHHI TEOPETHMYHUX 3HAHb 1 NPAKTHYHUX HABHYOK 3 METOIO
MiBHINEHHS TpodeciiiHoi MaicTepHOCTI MpAaIiBHUKIB, 3aCBOEHHS HHUMH MPOTPECUBHOI TEXHIKH,
TEXHOJIOTIl TOIOo. AnamTalfisi — I1¢ IMPOoLeC NPUCTOCYBaHHS MpaliBHUKA 1O YMOB 30BHIIIHBOTO 1
BHYTPIIIHBOTO CEPEIOBHINA, a TAKOX IMPOILEC B3aEMHOIO IPUCTOCYBAHHS MpAIliBHUKA Ta OpraHizairii.
[linroToBKa KaIpoBOrO pe3epBy Ta pe3epBy KEpIBHHKIB moisirae y (OpMyBaHHI TpynmH KEpiBHUKIB i
(daxiBIiB, KOTPi BOJIOAIFOTH 3AATHICTIO J0 YIPAaBIIHCHKOI MiSJIBHOCTI, BIAMOBIAAaIOTH BUMOraM, SKi
nependadae mocaja TOro 4d IHIIOTO paHry, MPOHIDIM BifOIp 1 CHCTEMATHYHY HUTbOBY KBamidikaiiiiHy
MiArOTOBKY. 3HW)KEHHsI OMOpY 10 3MiH nepeadavae mpoiec MiHiMi3allii HETaTHBHOTO BILTHBY OYIIb-SIKHX
3MiH B Oprasizaiii Ha TpaIiBHHKIB, a2 KOMaHJOYTBOPEHHS — II¢ YIPABIIHCBKUH MEXaHi3M PO3BUTKY
HABUYOK KOMaHJHOI pOOOTH KOJIGKTHBY. YTPaBIiHHS JUIOBOIO Kap' €pOI0 3yMOBIIIOE BH3HAUCHHS IILICH
PO3BHUTKY MpalliBHUKA, NUISAXIB IX peamizamii Ta MocTynoBe HaOyTTs MpamiBHAUKOM JOCBilYy Ta BMiHb
IUIAXOM 3aiiMaHHs pi3HuX mocan. CiyxOoBo-mipodeciiiHe MpocyBaHHS, CBOEIO YEPrord — II¢ HHU3Ka
MOCTYMOBUX TMEpeMillleHb PI3HUMHU I0CaJaMH, SIKi CIPHSIOTh PO3BUTKY OpraHizaiii Ta OcOOHCTOCTI.
VYcminHa AisUTBHICT OpraHi3allii 3HaYHOI MIpOI0 3aJICKHTH BiJ ii YMIHHS BUACHO 1 aJIeKBaTHO pearyBaTH
Ha 3MiHM B Oi3Hec-cepenoBuini. be3mepedyHo, BupilladbHy pojidb Yy [BOMY THpoOIeci Bimirpae
npod)ecioHaIi3M MEpcoHay. A OTXe, HOro MiAroTOBKa 1 HaBYaHHS. Y IUTAaHHI “BUXOBaHHS BJACHUX
MPAaIiBHUKIB TOKTAJaTHCS TUTHKM Ha MOCIYTH 30BHINIHIX MPOBAIEpiB HE 3aBXIHM palioHabHO. MoxHA
CTBOPUTH TaKy CHCTEMY BCEpeIMHI opraHizaiii, ska gaza O 3Mory ¢opmyBaTH (axiBIiB BIACHUMH
cunamu. [Ipomec Takoro HaB4aHHS, BBaXaroTh (axiBmi, Mae OyTH HEPO3PUBHO IOB's3aHUN 3 yciMa
eNIEMEHTAaMH CHCTEMH VIIPABIIHHS TEPCOHAIIOM: PEKPYTHHTOM, OIIHKOIO, (OPMYBaHHIM KaJPOBOT'O
pe3epBy, CHCTEMOIO KoMIleHcallii Tomo. KpiM Toro, HaB4aHHS BCepeluHI OpraHizailii Mae IpyHTYBaTUCS
Ha TaKMX TPhOX “KHTax , SIK KOMIUIEKCHICTh, CHCTEMHICTh 1 BIAMOBIAHICTH BUMoOram Oi3Hecy. CBOE€IO
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4eproro, pizHi (HopMH BHYTPIIIHBOOPTAHI3AIITHOr0O HAaBYaHHS KEPIBHUIITBO BHOHMpAE 3alIeKHO Bij
Ha IHHOBAIlIHHMX 3HaHHAX. CyJacHe eKOHOMIUHE KOHKYPEHTHE CEPEIOBHINE PO3BUBAETHCA HacaMIlepen y
chepi Hayku i TexHomorid. CporogHi B VYKpaiHi IIe He JOCATHYTO HEOOXiHOrO piBHS SIKOCTI Ta
JOCTYITHOCT1 BHIIOI OCBITH y PI3HHMX BHIIMX HaBUYAJIbHUX 3aKiagaxX. ToMy MIAMPUEMCTBA YCIX Taiy3el
CTHKAIOThCS 3 AeillMTOM KBaTi(iKOBaHMX Ta KOMIECTCHTHUX KaJpiB, 1 CUCTEMa PO3BUTKY MEPCOHANTY, sSKa
MOKJIMKaHa (OpPMyBaTH TaKWi TIEPCOHAN, SKWH HEOOXiHWH MiANPHUEMCTBY Ui peanizamii Horo
JUSUTBHOCTI, € )KUTTEBO HEOOX1AHOIO IIEPEAYMOBOIO .

BucHoBkH
Ines cucTeMHOro mMimXoAay Ja€ MOXJIMBICTh MLUIICHO MMOOAYMTH B3a€EMO3B’A3KM MDK yciMa
KOMIIOHEHTaMM PO3BUTKY IEPCOHAIy, BCTAHOBUTH iX B3a€EMOJII0 Ta MPUYMHHO-HACTIIKOBY pEaKIIifo.
Taxuit minxig gae 3MOry CTPYKTYpYBaTH OCOOJHMBOCTI €IEMEHTIB CUCTEMH PO3BUTKY IEPCOHAITY, 30KpeMa
X 1iTl, 3aBOaHHS, BUAM, GOPMH Ta crielid(ivyHi TPUHIUIIHI, AKi BCEOIYHO PO3KPUBAIOTh CYTHICTh KOXXHOTO
3 O3HAYEHUX €JIEMEHTIB.

IlepcneKTHBH MOAATBIIHUX XOCTIIZKEHD
VY nmomanplIuX JOCTIIKEHHSIX IOLIIBHO 3BEPHYTH YBary Ha BHUSBJICHHS B3a€MO3B’ SI3KIB MK BCIMa
elIeMEHTaMM CHCTEMH PO3BUTKY IEPCOHANY, METalli3yBaTH KOXEH 3 HUX, a TaKOXK PO3IJITHYTH MicIle Ta
pPOJb CHUCTEMH PO3BUTKY IEPCOHANY SK CTPYKTYPHOTO €JIeMEHTa CHUCTEMHU YIIPABIIHHS IEPCOHAIOM.
Oco0MBY yBary JIOMUILHO 3BEPHYTH Ha MOXKIIUBICTh MPAKTHYHOIO 3aCTOCYBAHHS CUCTEMHOTO MiIXOIY JI0
PO3BHUTKY MEPCOHATY B OpraHizallisix pisHUX chep AisTBbHOCTI.
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