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IIpoananizoBaHo 0co0IMBOCTI MAPKETHHIOBHX [OCJHIIKeHb HAa PUHKY mpaui YKpaiHu.
3okpeMa, HaBeIEeHO aHATI3 Ta mporuo3 MiskHapoaHoi oprauizauii mpaui (MOII) moao 3araibHoro
piBHs 0e3p00iTTS B CBiTi, MPOaHATI30BaHO MOMUT TA MPOIO3UIIiI0 Po0o4oi cuin B YKpaiHi y 2013 p.
W CTPYKTYpY 3aiHSITOCTi HaceJIeHHsI YKpaiHH 32 BUAAMHM eKOHOMIYHOI gistibHOCTi y 2000-2012 pp.
IIpoananizoBaHO CyTHICTL MOHSITH “ pPUHOK Npaui’, “MAapPKeTHHIOBi JOCTIKeHHA Ta BU3HAYEHO
POJIb MAPKETUHIOBUX JAOCTIKeHb HA PUHKY npaui YKpainu. MeTor0 MapKeTHHIOBUX J0CTiKeHb
PUMHKY mpani € AOCHiKeHHS SIKICHMX | KUIbKICHMX XapakTepucTMK ¥ JMHAMIKM NONUTY i
npono3uuii po6o4oi cuIM 3 YpaxyBaHHSIM MEPCIEKTUB PO3BUTKY PHHKY Ta BUSBJIEHHA |
JOCTIPKEHHS]  XapaKTePUCTHK Ppo0ouoi cuim  3a1ia  e()eKTHUBHOIO 3a0BOJIEHHSI  MOTPed
NIINPUEMCTBA Y KBATi(iKoBaHUX Kaapax Ta 3a0e3NeyYeHHs] HOro KOHKYPEHTOCIHPOMOMKHOCTI.
HageneHo npuHOMIM cerMeHTAlil pUHKY npani B YKpaiHi Ta KpaiHaxX 3 pO3BHHEHOI0 PUHKOBOIO
eKOHOMIK010. Tako:K 3aNMPONOHOBAHO IUVIAH MAPKETUHIOBOI0 AOCTIMKeHHsI PUHKY npaui YKpaiHu.
Oco0smBocTi peanizamii eTamiB NpoiJII0CTPOBAHO HA KOHKPETHUX MPHUKJIAAAX.

KurouoBi cjioBa: puHOK mpaili, MapKETHHIOB1 JOCIKEHHS, podoya cuia, 0e3po0iTTs.

MARKET RESEARCH OF THE UKRAINIAN LABOUR MARKET
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This paper analyzes the features of market research of the Ukrainian labor market. In
particular, the analysis and forecast of the International Labour Organisation (ILO ) on the overall
unemployment rate in the world are illustrated. Also the demand and supply of labor in Ukrainein
2013 and the employment rate in Ukraine by sectors in 2000-2012 wer e analyzed. The essence of the
concepts of “labor market”, “market research” and therole of market research in the labor market
of Ukraine are described. The purpose of mar ket research isto study the qualitative and quantitative
characterigtics and dynamics of demand and supply of labor from the per spectives of the market,
and identify and study the characteristics of the workforce, in order to effectivdly meet business
needs for qualified personnd and ensure its competitiveness. The principles of segmentation of the
labor market in Ukraine and developed countries were shown. The plan of market research of the
Ukrainian labor mar ket was proposed. Features of the stages wer eillustrated by specific examples.

Key words: labor market, market research, labor force, unemployment.

Problem formulation. The usage of market research on the labor market is a new tendency for
Ukraine. At present the problem of employment is of particular relevance and social acuity because of a
growing trend towards the growth of large-scale unemployment and inefficient exploitation of labor by
many enterprises.

The growth rate of the Ukrainian labor market in 2014 will slow down; resulting in a reduction in
the number of vacancies for 10% (excluding the IT-sector and pharmaceutical market). Intensification of
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the labor market is not even expected in the major economic centers such as Dnipropetrovsk, Lviv, Odesa.
Many professionals will move to Germany, Georgia, Canada, Poland, Russia, Czech Republic to find job
or permanent residence (as in previous years) [1]. In such circumstances, the use of market research of the
local labor market is extremely important.

Analysis of current research outputs and publications. Recently a number of important actions of
applied nature, aimed at the development of the labor market, were taken in Ukraine. A set of laws and
regulations was adopted, a network of public employment services was organized and a foundation for the
formation of a mechanism of social protection for temporarily unemployed people was formed [2].
However, some actions still need adaptation to current economic conditions of the transition economy.

Theissue of marketing is being actively studied by scientists around the world. Among international
marketers the most popular are E. Dyhtl , J. Commons , P. Converse, P. Kotler , J.-J. Lamben, M. Porter,
A. Starosting, J. Stendynh. Theoretical problems of the labor market development were investigated by
R.Cooper, J. Keyns, A. Laffer , R. Okun, J. Perry, E. Phelps etc. [3-6].

Article objectives. Main goals of the article are to develop the plan of market research of the
Ukrainian labor market and determine the impact of factors of macro- and microenvironment on its
development.

Presentation of main materials. Labor market is an area of formation of supply and demand for
labor. On this market the sale of labor for a specified period of time is organized. The market affects all
sectors of the economics; in particular it regulates the movement of labor resources.

According to the annual report of the International Labor Organization (ILO) [7] in 2012 197.3
million people in the world (4.2 million more than the year before) lost their jobs. According to ILO a
quarter of the people who lost their jobs in 2013, were from developed countries. ILO experts formed the
forecast on the total number of unemployed (fig. 1) and the unemployment rate (fig. 2) [7].
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Fig. 1. The total number of unemployed in the world, million individuals
Source: [7]
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Fig. 2. The unemployment rate in the world, the proportion of the economically active population (%0)
Source: [7]

Demand and supply of labor in Ukraine in 2013 are shown in the table 1, and the
employment structure by economic activities in 20002012 in Ukraine — in the table 2 [8].
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Table 1
Supply and demand of labor in Ukrainein 2013

Quantity of registered Enterprig&“ demand to fill Quantity of registered _
Months vacancies, thousands of unemployed per 10 vacancies,
unemployed, thousands of people L
people individuals
January 564.5 54.1 104
February 589.1 59.0 100
March 571.6 67.8 84
April 534.7 69.5 77
May 501.0 75.0 67
June 465.3 78.7 59
Jduly 4515 79.7 57
August 435.4 88.6 49
September 422.1 88.7 48
October 394.6 77.6 51
November 423.8 67.8 63
December 487.7 47.5 103
Source: [ 8]

It should be noted though that the official supply and demand, as reflected by comparison of the
quantity of vacant places provided by employers to employment centers and registered unemployed, does
not properly reflect the real state of the labor market; it ignores the nuances of the modern labor market in
Ukraine[9].

Table 2
Employed population by economic activities in 2000-2012, thousands of people
Economic Years
adtivities 2002 | 2003 2004 [ 2005 | 2006 | 2007 | 2008 2009 2010 2011 2012
Total 200912 | 201633 | 202957 | 20680.0 | 20730.4 | 20904.7 | 20972.3 | 201915 | 202660 | 203242 | 208543
Agriculture, hun- | 41358 | 41057 | 39983 | 40055 | 36526 | 34845 | 33221 | 31522 | 31156 | 34103 | 35067
ting, forestry,
fishing and fish
farming
Industry 42204 | 41232 | 40771 | 40724 | 40369 | 39730 | 38714 | 35469 | 34615 | 33527 | 33036
Construction 8389 | 8335 | 9075 | 9415 | 9871 | 10302 | 10434 | 9662 | 9430 | 9245 | 922
Trade reparation. | 3657.1 | 37524 | 39712 | 41752 | 44039 | 45644 | 47444 | 47291 | 48320 | 48650 | 4894.1
Hotelsand
restaurants

Transport and 13535 | 13614 13749 | 14005 | 14283 | 14519 | 14658 13879 1389.7 13795 13613
communication
Financing activities | 178.0 190.3 216.1 2479 2839 3444 3949 3514 3328 350.6 3243
Redl estate, renting, | 848.2 914.8 919.9 966.6 | 10419 | 11347 | 11504 11489 11532 11875 12025

sarvices
Satemanagement | 11834 | 1170.6 10502 | 10289 | 10337 | 10364 | 10675 10786 12238 10555 10794
Education 16303 | 1637.2 16487 | 16682 | 16905 | 16937 | 17024 1698.4 1688.3 1677.6 16729

Hedlth careand 13598 | 1366.5 13489 | 13566 | 1356.7 | 1359.0 | 13699 13481 13414 13208 1309.9
socia assistance
Other activities 685.8 707.7 7829 816.7 814.9 8325 840.1 783.8 784.7 800.2 7974

Source: [ 8]

Labor market research is an integral part of the enterprise’ s personnel marketing system, which aims
to meet its qualitative and quantitative requirements for vacancies and its demand for labor. Usage of the
personnel marketing tools allows us to estimate the “ quality” of existing staff and potential employees and
offer the best combination of skills level and number of employees.
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The purpose of such market research is not only to study the qualitative and quantitative
characteristics and dynamics of demand and supply of labor from the perspectives of the market, but also
to identify and study the characteristics of the labor as a product in order to effectively meet business needs
for qualified personnel and ensure its competitiveness.

When conducting labor market research in order to provide enterprises with highly qualified
personnel with relevant socio-psychological qualities it’s necessary to organize a segmentation of the labor
market, to divide an object of the study into segments. Segmentation model of the labor market in Ukraine
may comprise three sections, covering seven segments (table 3).

Table 3
Model of labor market segmentation in a transition economy
Description of the
Sector Sdor Segments
Firg Employed @ the | Entrepreneurs, managers, representatives of scarce occupationsrdated to services
sector officid (formal) | Highly qualified specidigsin professonsthat arein demand in manufacturing
economy Representatives of various professons with various qudification, educaiona
backgrounds, who, because of economic, organizational, Sructural adjusment, proved to
be excessive
Employees who for various reasons are unable to find gable jols — margina groups of
population
Second Employed both in | People who work part timein theinforma sector because of theinsufficient income from
sector formal and formal employment; employees who use their postionsin the forma economy in order
informal economy | to obtainillegd income and benefits
Third Employedin Employed in profitableillegd busnessmainly of criminal neture
sector informal economy | Representatives of varioustypes of sdf-employment
Source: [2]

In developed countries there are dlightly different approaches to the segmentation of the labor

market:

Small, but highly stable segment of executives with high social status;

Staff and office workers, who compete in the labor market but have secure jobs;

Manual workers who as aresult of restructuring suffer from production decline;

Workers of labor consuming sectors with low productivity whose occupations are excessive in

thelabor market;

The most vulnerable categories of workers: young people, the elderly, people with physical and
mental disabilities, the chronically unemployed [10].

We proposeto carry out the Ukrainian labor market research by following stages:

1. Identification of problems and formulation of research objectives.

2. Planning and organization of data collection.

3. Organizing and analyzing the data.

4. Preparation and presentation of the final report.

Let’'s consider and describe each stage separately.

1) Identification of the problem and purpose formulation.

The first stage of the marketing research is considered the most important because correctly
identified problem and precise objectives of the research are the keys to its success. Defining the problem
should be implemented both in general terms and by its individual components. Often the problems can be:

— Negative symptoms (decrease in market share of the enterprise, profitability, ROI etc.);

— The causes of negative symptoms (ineffective human resource management, marketing, poor
organization of marketing research, unfavorable competitive environment, etc.).

Errorsat this stage can lead to significant financial and time | osses.
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2) Planning and organization of information gathering.

Thisisthe most lengthy and complex process of market research. To implement it one should:

— Select the sources of information.

— ldentify methods and prepare necessary techniques (e.g., questionnaires).

— Develop a structure or plan of study and select the method of contacting with respondents.

Employment centers, centers of statistics and city administrations can be external sources of
information. In addition information about the labor market and the competition can be found in
magazines, newspapers, directories, firms web-sites. Data should be gathered for a representative period
of time (two-three years), which will enable to trace the dynamics and establish the patterns inherent in the
analyzed market, identify trendsin its development.

The most efficient way to get information is a survey of experts in the field of labor market and
employees working in companies of a certain area. But this method of data collection requires personal
meetings with the respondents, that is not always possible.

Before callecting the information it's necessary to develop a plan of study. The structure of the
marketing research is formed on the basis of the answers to the following questions: What should be
investigated? What information should be collected? Who will collect the data? What methods of data
collection should be used? When and where information should be gathered? How much will the research
cost? What is the duration of the period of data collection?

In table 4 an example of the formation of the marketing research plan for a specific labor market is
presented.

Table 4
An example of the formation of a market research plan for thearea N

Research e ements Specific, features of the various elements of the research

Objects of research

Enterprises of the area N / competing companies, employees of companies of the areg, etc.

Members

Marketing and HR manager, marketer

Applied methods Factor analysis
Methods of gathering | Interview (telephone/ persona), survey, information gathered from the media
information

Factors influencing
information collecting

Factors affecting the supply of labor: the dynamics of the working age population, the
structure of the working force by sex, age, migration of workers.

Factors determining the demand for labor: the number of vacancies; vacancies, which are
hard to fill up; demand for employees; formation of new jobs; the dynamics of staff
turnover, etc.

Events and their 04.03.2014 — sending an official request to the Employment center and Statistics center of

deadlines the area N; 19.03.2014 — participation in the “Job Fair”; 23.03, 04.04, 21.04.2014 —
meetings with applicants, till 03.05.2014 — systematization and analysis of data; till
15.05.2014 — preparation of the final report/ guidelines development; 20.05.2014 —
presentation of the results to the company management.

The planned budget 20 000 UAH

Planned period of Start: 03.03.2014. End: 05.20.2014

research

3) Organizing and analyzing information.

Marketing information organizing occurs usually after completion of data collection from all sources
in order to facilitate further analysis of the data.

For the analysis of the marketing information we can use various methods, in particular — a factor
analysis, which involves a series of successive operations: determination of factors, which will be
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analyzed, and then the collected information systematization in the database. Summarized information for
each factor is grouped in the form of analytical tables, graphs.
Factors affecting the demand and supply of labor can be, for example, demographic:

— The dynamics of the working population in the district;
The dynamics of the structure of the working population by sex, age, level of education;
Labor migration;
— Changesin the number of officially registered unemployed;
The dynamics of labor demand (fig. 3);

— Leve of the workforce qualification etc.

Asshowninfig. 3, 2013 wasayear of rdativey positive trend in the domestic labor market. Contrary tothe
tradition of spring and autumn growth, the most active period was the summer of 2013. Those three summer
months were the peak moments of the growing number of vacancies rdative to the beginning of the year. By the
end of the year both seekers and employers started to post as many ads asit was in January 2013. Thistrend is due
to the challenging economic and palitical circumstancesin the country.
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Fig. 3. The dynamics of vacanciesand CV's quantity in Ukrainein 2013, %
(the level of January 2013 istaken as 100 %)
Source: [11]

An important factor in the analysis of the labor market is to assess the scarcest categories of
professionals, and the amount and structure of existing vacancies.

In addition, it's necessary to analyze the level of wages and compensation for certain positions in
order to make predictions for the future. It is necessary to consider the dynamic of changes in the level of
wages in Ukraine in comparison to previous years (fig. 4).
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Fig. 4. Average wages in 2012—2013 in Ukraine by industries
Source: [11]
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Due to the fact that the labor market is a special market where not only the need for labor is
satisfied, but also the employees are looking for jobs, that would satisfy them, it is necessary to analyze the
motivations of the people and determineits factors.

One of the key areas of the marketing research on labor market should also be competitors' activity.
It is important to collect information necessary to further ensure a competitive advantage in the
marketplace. In analyzing the competitive environment the following factors are considered: the rivals’
scope of business, staff, wages and benefits, strengths and weaknesses, future plans etc. As competitorsin
the “staff war” in the certain territory can act not only firms of similar scope, but also companies that
engage office workers, young people without experience, etc. in their work.

After the systematization of the data it is necessary to assess whether collected information is
sufficient or a further study is required.

4) Final report preparation and presentation.

The report on the results of the research is generally prepared in two ways: a detailed and shortened.
Thefirst is a technical document intended for HR staff. Brief report prepared for leaders of the company
contains a summary of the main results, conclusions and recommendations (in this caseit is not overloaded
with technical and methodological information, source documents &c.).

The report may include the following sections (their composition depends on the objectives of the
research): 1) the characteristics of the labor market, itstrends, 2) an analysis of the demand for labor, 3) the
amount and structure of jobs, 4) an overview of payment (compensation), 5) analysis of the competitive
environment, 6) general conclusions and recommendations.

The presentation of the results in this report is built around the goals and abjectives of the study.
Conclusions should be based on the received data, and recommendations should present suggestions for
further appropriate action. Usually HR staff prepares for top managers an oral presentation of research
results, conclusions and recommendations.

Conclusions and further research prospects. The current mechanism of functioning of the labor
market should ensure the redlization of the free choice of profession, industry and place of work, free
movement of labor between regions, industries, usually encouraged by priorities, skills and education, the
improvement of living conditions and employment etc.

Labor market research is defined as an integral part of the enterprise’s personnel marketing system,
which aims to meset its qualitative and quantitative requirements for vacancies and its demand for labor.
The plan of market research of labor market in Ukraine is proposed and it includes four stages:. 1.
Identification of the problems and formulation of the research objectives, 2. Planning and organizing of
information collecting, 3. Organizing and analyzing the collected data, 4. Preparation and presentation of
thefinal report.

The unemployment rate in the world is expected to decrease in 20152018, while in Ukraine it is
increasing and general growth rate of the domestic labor market is slowing down. Further research in this
areamay in particular relate to the development of the main ways of improving the labor market regulation.
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