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Personnel motivation i.e. skills to control factors and
circumstances impelling the employee to action and vice
versa, cause lack of desire to perform certain production
activity is the key factor in the management of human
resources.

Increase of social and creative activity of a particular
employee as well as final results of the enterprise activity
with different forms of organization and ownership,
production and nonproductive areas of activity depend
upon the precise development of efficient motivation
system.

Development of the efficient motivation system
requires study of the motivation theoretical grounds and
simultaneously applied stimulation systems.

One of the options for evaluation of the staff’s
motivation is measuring/defining the influence of
motivation processes on work performance increase. It is
difficult to assess changes of work performance
depending on motivation effect, however one can
measure/define  motivation power based on the
"expectancy - valence" theory. This requires evaluation of
significance of every motivation factor and plausibility of
its achievement.

The matrix of staff’s motivation evaluation was built
based on the suggested formula. For obtaining of the
information on significance and plausibility of achieving
motivation factors it is required to conduct a survey of the
company’s employees. According to the results obtained
data should be projected onto one of the sections in the
matrix. This will reflect the motivation status on the
enterprise.

Based on the described motivation map of the
company’s employees one may the following: the higher
enterprise is on the map the better is management’s
performance aimed at staff’s welfare; the more right
location of the enterprise on the matrix the more staff is
keen to perform and achieve welfare.
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Po3zznanymo numauua ouinku pieHa momueauii nepco-
Hany nionpuemcmea. /[na yb020 3anpONOHOBAHO BUKOPUCHO-
6y6amu NOKA3HUK MOMUBAUIl, W0 6DAXOBYE 6AIEHNHICHIb
daxmopie momueauii ma cyd’ ekmuene O04iKy6amus ycnixy
POoOIimHuKamu  nionpuemcmea. 3anponoHosana zpagiuna
iHmepnpemauyia ompumanux pe3yivmamis y eu2na0i momu-
6auiiiHOi Kapmu nepconany niONpueEMcmea.

KirouoBi cioBa — MOTHBauWisi, IepCOHAN, IIOKa3HUK
MOTHBAIlii, MOTHBaNiliHa KapTa, BAJCHTHICTb, Cy0 €KTHBHE
O4iKyBaHHs yCIIiXy.

|. BU3Ha4YeHHSA piBHS BMOTUBOBAHOCTI
nepcoHarny

Jst Toro, mo6 cucrema MoTHBAIIi Oyiia aJeKBaTHOIO
1 MOrjia BHPINIYBaTH aKTyaJIbHI B Il MOMEHT 3aBIaHHS
MiMPUEMCTBA, HEOOXIIHO BYACHO IIPOBOJUTH OIIHKY
BMOTHBOBAHOCTI IEPCOHATY. 3IIMCHIOBATH IO OIIHKY
JIOCUTB TPOOJIEMAaTHYHO, OCKLUIBKU OHO3HAYHOI METOIH-
KM 3[IHCHEHHs aHaJIi3y MOTHBAIIil IIEPCOHATY HE iCHYE.

OnuH 3 BapiaHTIB OIIHKK BMOTHBOBAHOCTI TIEPCOHATY -
BUMIp BIUIMBY MOTHBAIIiHAX TIPOIECIB HA 3POCTaHHs
MPOJAYKTUBHOCTI Tipari. SIKIIO OMIHUTH 3MIiHH TPOIYK-
THBHOCTI Tpalil 3aJeXHO BiI Iii MOTHBAlii CKIIaJHO, TO
MOXXKHa BHUMIpSATH CWIy MOTHBalii Ha 0a3i  Teopii
"ouikyBaHHs1 - BasieHTHicTh". [1] [lnst 1poro HeoOXimHO
OIL[IHATH 3HAYUMICTh KOXXHOIO (pakTopa MOTHBAINi W
IMOBIPHICTh HOro JocsTHeHH:. Tomi (hopMYITy OIIHKA CHIIH
MoruBariii (1) MokHa 300pa3UTH B TaKUi CIIOCIO:

IIM =V~ S, (1)
ne [IM — nmoka3HuK MoTuBallii; V — BaJeHTHICTh (haKTOpiB
MOTHUBAIliT; S — Cy0’€eKTHBHE OYiKyBaHHS ycmixy [2].

Ha mincrasi 1€l hopmyiau Oyaa po3podiieHa MaTpuilst
OI[IHKM BMOTHBOBAHOCTI TMEPCOHATY — MOTHBAIliifiHA KapTa
niepcoHaIty mianpuemcTsa. [yt oneprxanHs iHpoOpMaIlii mpo
3HAYMMICTh 1 HMOBIPHOCTI TOCATHEHHS ()aKTOpIB MOTHUBAILIi
HEOO0Xi/THO TPOBECTH aHKETYBAaHHs CIIIBPOOITHUKIB MiJIIPH-
€MCTBa. 3a HOro pesyapTaTaMH CIiJ BIIHECTH OTPHUMAaHI
3HA4YEHHS 10 OJJHOTO 3 KBAJPATiB MATPHIIi, IiCJIs1 YOrO CTaH
MOTHBAIIIT Ha ITiAIPUEMCTBI CTae€ HAOUHUM (puc. 1).
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Puc. 1. MotuBartiiina KapTa epcoHaity MiIInpueMCTBa
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[l. XapakTepucTnka MOTMBaLiNHOT KapTu
nepcoHarny

3anpornoHoBaHa MaTpUI CKJIAJa€ThCsS 3 JEB’SITHOX
TIO3UIIIH, KOXKHA 3 SIKHX OIUCYETHCS PIZHHUMHU PiBHIMHU
IMOBIpDHOCTI OTpHMaHHS MOTHUBaUiiHUX (akToOpiB Ta
OIIIHKHM iX BayIHUBOCTI [3].

[Nosumis 1 BU3HAYAETHCS HU3BKUM PiBHEM Ba)KIIMBOCTI
(akTopiB MoTHBaIii UII  POOITHUKIB Ta  HH3BKOIO
IMOBIPHICTIO OTpUMaHHS KX (akTopiB. POOITHUKIB i pu-
€MCTBA HE LIKaBJIATh MOTUBALIMHI (H)aKTOpPH, a KEPIBHUIITBO
HE poOUTH Ii (haKkTOpU NOCTYIHHMH Uil mepcoHary. AGo
pOOITHMKaM He IiKaBO JOcAraTd Iied B  poOoTi,
OTPUMYBATH O1ara, a KepiBHHUIITBO POOUTH 1€ HEMOXITUBHM.
1 moswitist € HAWOLIBII HECTIPUSTIMBOIO JUIS ITiANPH-
€MCTBa, TOMY IO BOHA BU3HAYa€ HAWHWKYMHA ITOKa3HUK
KoeQilliEHTY MOTHBAIi Ta, SK HACIIIOK — HANHIDKIY
MIPO/IYKTHBHICTh Tpalll IepcoHally. MOXIUBI cTparerii
MOBEIIHKA KEPIBHUIITBA IIOM0 TAKOi CHUTYaIlii - aKTHBHE
MOTHBYBaHHS NIEPCOHAITY a00 CTBOPCHHS OLIBIN JIOSUTHHHX
IUBIXIB iX OTpUMaHHs. BruimBaTn KepiBHULITBY Ha COL{iaJIbHI
(bakTOpH MOTHBAIIIl CKIIA[IHO, aJle MOMKIIUBO 32 JIOITOMOI'OI0
MEHE/DKEpIB 0 MEPCOHANTy, 10 MOXYTh KOHTPOJIOBATH
CKJIaJI, IKICTh Ta IICUXOJIOTIYHUI KIIIMAT B KOJEKTHBI.

[ozumist Il BU3HA4aeThCs MyXKe HU3BKUM piBHEM
IMOBIpHOCTI OTpUMaHHs (akTOpiB MOTHBAIl Ta HEBEIH-
KOI0 3alliKaBJeHICTI0O 3 00Ky mnepcoHany. [lokpaieHHs
CHUTYaLl CIiJ IIyKaTH B CIPOIIEHHI OTPUMaHHS POOITHH-
KaMU MOTHBAIIMHUX (DaKTOpiB. 3HAXOIIYUCH B TAKOMY
CTaHOBMILI KEPiBHUITBY MOTPIOHO CKOHLEHTPYBATH CBOI
CHJIM Ta Iii Ha TOMY, 100 CHIBPOOITHUKH MiJIPHEMCTBA
MOLJIH JIETIIE OTPUMYBaTH OJara.

[ozumist III ommcyeTbcst BUCOKMM pIBHEM OILIHKH
BKJIMBOCTI (paKTOPiB MOTHBAIll 3 OOKY IEPCOHATY Ta
HU3BKMM piBHEM IMOBIPHOCTI iX oTpuMaHHA 3 OOKYy
KepiBHUITBA. POOITHHKM ayKe 3alliKaBiieHI 3aIlpOIIOHO-
BaHMMU MOTHUBYIOUUMH (haKTOpaMH, IPOTE KEpPiBHHUILTBO
He poOHTH iX MOCTYHHIMMMHU. B Takili curyamii kepis-
HHULTBY CJiJ 3poOMTH MOTHBYIOUi (AaKTOpH SKOMOra
OLIBII TOCTYITHUMHU POOITHUKAM.

INo3umis IV BH3HAYAa€ThCSI HU3BKUM PIBHEM 3alliKaB-
JICHOCTI Ta HEBUCOKHM piBHEM IMOBIpPHOCTI OTpHMAaHHs
¢dakTopiB MotmBamii. ToOTO KepiBHULITBO 3pOOMIIO
MOTHBYIOUi ()aKTOpU [OCTYNHILIIMMH, ajie BOHH HE
MOTHBYIOTH IEPCOHAN B HEOOXiHIH Mipi.

[ozumist V € npomixuHow. Jlns Hel xapaxrepHi
cepeqHsl OIIHKA BaXKJIMBOCTI (AaKTOpiB MOTHBAIii Ta
TaKUi ke piBeHb IMOBIpHOCTI iX orpumanHs. CrabiibHa
Ta BpIBHOBa)KEHA IO3HMILS, ajie IIe € Oarato BapiaHTIB
MOKPAIIEHHsI CTAHOBHIIIA.

Mozumis VI € mnpuaOiIMBOIO I MiIIPUEMCTBA.
Ilepconan myxe BMOTHUBOBAaHWM, CHOPSIMOBAaHUNA Ha
JIOCSITHEHHS 1iield mianpueMcTBa. KepiBHUITBO Moxke
MOKPAIIUTH MOKAa3HUKK MOTHBAIii, IiJBUIIUBIIA PiBEHb
IMOBIpHOCTI OTpUMaHHs (haKTOPiB MOTHBALII].

Jus Tlosunii VII xapakrepHa Iyxe HU3bKa OIiHKa
BaXXJTUBOCTI (DaKTOpiB MOTHBAIl Ta BHCOKUI pIiBEHb
IMOBIpHOCTI OTprMaHHs IUX (akropiB. Take craHOBHUIIE
MoXe OyTH Ha MOJOAMX MIANPUEMCTBAX, KOJIH KEpiB-
HULTBO TUTBKU CTBOPIOE CHCTEMY MOTHUBalIi i poOUTH il
(akTOp MaKCHMalIlbHO JOCTYITHHMH, aji¢ BOHH He
3aBXK/U € aKTyaIbHUMHU.

Mozumis VIII € omHiero 3 HaWNpuBaOIMBIIIUX IS
mianpueMcTBa. BoHa onmcyeThes y)ke BUCOKUM piBHEM
IMOBIpHOCTI OTpHMaHHsI (DaKTOpiB MOTHBAIlI Ta TapHOIO
OIIIHKOIO 1X Ba)KIIMBOCTI 3 OOKy mepcoHany. Taka cuTya-
IIisl KaXke Mpo J00py poOOTy MEHEDKEPIB 3 MEPCOHAY Ta
SIKICHY CHCTEMY MOTHBAIII]1 Ha i JIIPHEMCTBI.

Mozumist IX BHU3HAYAETBHCS MaKCHUMAJIBHHM piBHEM
000X TOKa3HHWKIB Ta € HAWIINIIOI sl MiANPUEMCTBA.
OpHak, ckopilll 3a Bce, BOHAa HE 3MOJKE ITPOiCHYBATH JYKe
noBro. OKpiM MiANPUEMCTB, HA SKUX KEPIBHUITBO Ta
MepCOHaJ TPAIfOIOTh IYKE 3JIaro/KeHO, IO IO3HIII0
TAKOX MOXYTh 3aMHSTH MiANPHUEMCTBA, HA SIKMX IIOWHO
MPOUIIIIA CTpaliku a0 pajuKaibHa 3MiHAa KepiBHHUIITBA.
CaMe B TakMX CHUTYalisX HiIIPUEMCTBA HE 3aIUIIATHCS B
Ii¥ TIO3UINT HAa TPUBAIMI Yac.

BucHoBOK

BukopucranHs 1aHOI MaTpuIll J03BOJSIE CHCTEMAaTH-
3yBaTH PE3y/IbTAaTH OI[IHKK BIUIUBY MOTHBIB Ha TpaIliB-
HUKIB 1 CIHpOIIye BH3HAYEHHS CTaHy MOTHBalii Ha
mianpueMcTBi. Takok poO3poO0JICHO PEeKOMEHMAIlT IIOI0
nepeMillieHb 10 KBaJpaTax MaTpulli y OiK MOKpalleHHS
MOTHUBAIIIT HA ITiAIPHUEMCTBI.
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