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In this work the economic substance of the category of
"method" in general and the "method of cost mana-
gement" in particular has been researched.

The various methods of cost management are
examined: Direct Costing System (permanent overheads
are not included in the cost of production); Standard
Costing System (availability of standards); Full Absorption
Costing (the cost includes all production costs), Controlling
(maximum profits by eliminating "bottlenecks "), Activiti-
Based Costing (separation of activities), Target Costing (set
target costs, which further ensured by all enterprise
services), Cost —Volume-Profit (analysis of break-even
point), Kaizen Costing (permanent cost reduction),
Benchmarking (comparison of management costs of the
leading enterprises), Killynh Costing (cost reduction as
soon as possible without compromising the activity), Life
Cycle Costing (calculation of costs for product life cycle
stages), Value Chain Costing (method of use value chain
management). The essence of these methods and the
features of their application are revealed.

Existing methods of cost management in many ways
have in common: the goal that they pursue a tool to
achieve the main goal (cost and factors that shape then),
the possibility of operational impact on the development
of actual performance managed. The main differences of
these methods are expressed in those specific problems
that are in the particular case and instruments for data
applications.

Analysis of management costs shows that some of
them do not touch issues related to the cost of production
while existing products and the cost of innovation
processes. Since the business model than the manufacture
of products, introduced innovative processes, it is
advisable to use or in combination with some existing
methods of cost management (ABC, Target Costing, Life
Cycle Costing) or form a new management system.
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Y pobomi nposedeno Oocnidxncenns  exkonomiunol
CYMHOCIMI  Kamez2opii  «memoo» 3a2aniom ma <memoo
YRPAGNiHHA GumMpamamu» 30Kpema. Y3azanbHeHo 3micm
PiBHUX Memo0dig, po3Kpumo ixXHw cymuicmo i 0codaugocmi
3aCMOCYy8aHHA ONA YNPAGNIHHA UMPAMAMU NiONPUEMCMEa.
Bcmanogneno, w0 naseni memoou He nepeddauaromo
O00HOYACHEe YNpAGNiHHA eUMpPAMamMu Ha IiCHYIOUi 6uou
npooykyii ma na iHHo8ayiliHI npoyecu.

KorouoBi cjioBa — MeToz, METOAM YIPaBIiHHS BUTpaTamu,
co0iBapTiCTh, BUTPATH, LiHA, IPUOYTOK.

l.BcTyn

OnHuM 13 HafBaYIMBIIIMX 1 HAWCKIAAHIIIMX 3aBIAHb
TPUEMCTB € YNpaBiiHHA ixHIMH BHTpatamu. Came Bin
PIBHSI, IMHAMIKH Ta CTPYKTYPH BHTPAT 3aJeXaTh (hiHAHCOBI
MOXJIMBOCTI Ta KOHKYPEHTOCIIPOMOXKHICTH I IIPUEMTCBA.
3Bakarouu Ha Te, Ky pOJb BiIirPalOTh BUTPATH B PO3BUTKY
MANPUEMCTBA, BOYCBHIb IOCTa€ TIOTpeda MOOYIOBH
e(heKTHBHOI CHCTEMH YIPaBJIiHHs HOro BUTpaTaMu.

[I. AHani3 ocTaHHiX HayKoBUX JOCHiKEeHb
i ny6bnikauin
TeopernuHi acnekTd YHpaBJIiHHS BUTpPAaTaMH JOCIHi-
JOKYBaJM  Psil  3apyODKHHX 1 BITYM3HAHMX BYCHHX,
3okpema [.M. MaBupoBuy, O.M. Jlanumiok, P.Kamman,
I'.B. Kozauenko, P.Kynep, B.II. Ilanacioxk, FO.C. Iloro-
penos, I'.®@annens, Jx. [llank, A.B. Uepen Ta iHmi.

[ll. Buknag ocHoBHOro matepiany
JOCNiIKEeHHSA

Mero TpaguLiliHO PO3YMIIOTH SIK CIOCIO, MpHUHOM
abo cuctemMa MpUHOMIB, IO 3aCTOCOBYETHCS B SIKii-
HeOyap ranmy3i gisutbHOCTi [1]. B exoHomiuHil Hayi
METOJ TIIyMadaTh K 1) crociO Mmi3HaHHA, MOCIIIKCHHS
00’exTiB, sBUIN; 2) mpuiiom, cnocid abo Xapakrep
nisutbHOCTI [2]. Meroau ympaBiiHHS OKpeMUMH 00'€K-
TaMU BiJIOOpaKalOTh iXHIO CHEIHU(IKY, BHACIIIOK YOTO
JUIE  KO)KHOTO OKpPEMOro o00'eKTa YIpaBiHHS BOHH
yHikanbHi. {00 BUTpaT, TO METOAM PO3IJSANAIOTH SIK
CYKYIIHICTh JOMYIIEHb, HiJeH 1 mpoueayp, NpHU3HaYeHHX
Jutst pearnizanii QyHKIiNA yrpaBiiaas [3].

Ha nanwii yac nepes KOXHHUM ITiJIIPHEMCTBOM CTOITh
MUTaHHS NPO BUOIp ONTUMAIBLHOTO METOMY YIIPABIiHHS
BUTpaTaMH, SKAH JO3BOJUTH 30UIBIIUTH e(pEKTUBHICTH
HOro MisUIPHOCTI B IJIOMYy. Po3MaiTicTh METOMIB yIIpaB-
JIHHSA BHTpaTaMu 3YMOBIIOE NOTpeOy B pO3DIIsial iX
XapaKTepPUCTUK, YMOB 3aCTOCYBaHHS TOINO, SKI MOXKHA
npociiakysatu y [3; 4; 5]:
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1. Dupekt-koctunr (anri. Direct Costing System) - e
cHCTeMa KaJIbKYJIIOBaHHS COOIBapTOCTI MPOAYKIIT TiNBKA
Ha OCHOBI NpsSMUX (3MIHHUX) BUPOOHUYHX BUTPAT; OJHA
13 HaWOUTBII PO3MOBCIODKEHUX B YKpaiHi, OJHAK HE €
OCHOBOIO MEPCIIEKTHBHOIO TIIAHYBaHHS.

2. Cranmapr-koctunr (anri. Standard Costing System)
OLTBII 32 BCE MiAXOIWTH JUIS IPOMHCIOBHX MiJNPHUEMCTB,
ISUTBHICTh SIKMX HAIJIeHa Ha MacoBe BUPOOHHUITBO. J[is
KO)KHOTO BHIY BUTpar (MarepialbHUX, TPYIOBHX Ta iH.)
BU3HAYAIOTh OOIPYHTOBAaHI HOPMH pPecypcy Ha OIMHHIIO
TIPOTYKITi.

3. AOzopnmH - xoctuHr (anri. Full Absorption
Costing) IpyHTYETbCS Ha TPUIYIICHHI, IO 10 cOOiBap-
TOCTI MpOMYyKIii BXOMATH yci BUTpaTd (y TOMY YHUCTI W
HaKJIaJIHi); BHKOPHCTOBYETHCS 3 METOI pO3IOALLY
HaKJIAJHUX BUTpAT.

4. Konrpominr (anri. Controlling)- misuibHICTh 00'ea-
HaHUX CYO'€KTiB (OpraHiB, KEpiBHHKIB, BUKOHABIIB), IO
CIpsIMOBaHa Ha JOCSTHEHHS HaWOUIbIl e(QEKTUBHUM
3ac000M IIOCTAaBIICHUX MLIIEH IUIIXOM YCYHEHHS «BY3b-
KHX MICIIb», BUSIBICHUX TP JOCIIIKEHHI.

5. ABC (anrm. Activiti- Based Costing) aisnbHIiCTh
MiMPUEMCTBA PO3MIIANAETHCA K TporecH abo podoui
orepariii; 3a0e3meuyeThbest OliHKa e€)EeKTHBHOCTI BUTPAT i
BUSIBJIEHHS: "BUnpaBaaHux" (picT (iHAHCOBHX pe3yiib-
TaTiB) Ta "HeBUITpaBAaHUX" BUTpaAT (30UTKIB) [3].

6. Taprer-xoctunr (anrnm. Target Costing) — pos-
paxyHOK BHUTpaT Ha BHPOOHHIITBO MPOAYKINI i BCTAHOB-
JICHHsI cO0IBapTOCTi, sika O 3aI0BOJIbHSIIA SIK CTIOXKUBAYIB,
TaKk 1 rapaHTyBaja JIOCTaTHIM NpUOYTOK JUIs IiANpH-
€MCTB, IO MOXJIMBO JIMIIE HAa MOYAaTKOBOMY €TaIl
IUTAHYBAaHHA 1 PO3pOOJICHHS mpoaykii. [l 30eperkeHHs
NpUOYTKY, 3HWKEHHSI IIiH TOBUHHE BUKJIMKATH 3HIDKCHHS
co0iBapTOCTI BUPOOHHUIITBA, TOOTO MA€E MicClle eKOHOMIUHA
KoHrIernis “price down — cost down” [4].

7. CVP-anani3 (aHaii3 TOYKH 0€330MTKOBOCTI) (QHIJI.
Cost —Volume-Profit) rpyHTyeThCSI Ha 3icTaBIIEHHI—
BUTpaT IANPUEMCTBA, [OXOAY BiJ peamizamii W
OTPUMYBAHOTO IMPUOYTKY, 3aJIEKHICTh SKHX [a€ 3MOTY
BH3HAYUTU OOCAT peaizallii, mo 3a BiJOMHX BEIHYUH
MOCTIHHUX BUTpAT MiJNPHEMCTBA 1 3MIHHUX BUTpaT Ha
OMUHMINKO  TPOAYKINI  3a0e3meyuTh 0e330MTKOBICTH
TisUTPHOCTI 200 3aIUIaHOBaHUM (DiIHAHCOBHUI pe3yJIbTaT.

8. Kaiizep — xocrunr (anrn. Kaizen Costing) nepen-
0ayae He JOCSATHEHHS TI€BHOI BEJIMYMHU BHTpaT, a
MOCTiliHe, Oe3yNMHHE 1 BCEOCSHKHE iXHE 3MCHIICHHS.
3abe3neuye IILOBY COOIBapTiCTh y Ipoleci BHPOO-
HUILTBA. BUKOPUCTOBYETHCS B ONIEPaTUBHOMY YIIPABIIiHHI
BUTpaTaMU Ta KOHTPOJII 3a iXHIM piBHEM.

9. Bbenumapkinr (anrn. Benchmarking) npumyckae
TIOPIBHSIHHSL CTaHy YIPaBIiHHA BUTpAaTaMd Ha IIipH-
€MCTBI 3 MIiANPUEMCTBAMU-JIIIEpAMH ISl TIOJAJIBIIOTO
NPUHHATTA pilieHb Y cdepi ynpaBiIiHHsL.

10. Kocr-kinuar (anrn.Killynh Costing) cnpsimoBaHmit
Ha MaKCHMMallbHe 3MEHIIEHHS BUTpPAT y HAHKOPOTLIMH
TepMiH 0e3 30MTKY Ui JiSUTBHOCTI W TEpPCHEKTHB
MiANpUEMCTBAa. BHKOPHCTOBYETHCS B AHTUKPU30BOMY
MEHEDKMEHTI 1 yIpaBIliHHI KOHKYPEHTO-CITPOMOXKHICTIO.

11. Meroxg VCC (Mmeron ympaBiliHHS JIAHIFOTOM CIIO-
xuB4yoi Baptocti) (anrnm. Value Chain Costing) -
nependavyae TakoX aHaJi3 BUTpAT, IO IepeOyBaroTh 103a
ceporo MpsIMOro BIUIMBY ITiANPUEMCTBA. 3aCTOCOBYETHCS
y CTpaTeriyHoOMY YIpaBJIiHHI BUTpaTaMu

12. LCC-anamni3 abo po3paxyHOK BHTpAT 3a €TalaMu
x)utTeBoro 1ukny npoaykuii (anrn. Life Cycle Costing):
PO3pO0IIeHHs, BUBEJCHHS HA PUHOK, 3pOCTaHHS, 3PLTIiCTh 1
crhaj; Ja€e 3MOry Ha OyZIb-sIKHi MOMEHT 4acy BU3HAYUTH
BEIMYMHY BHUTpPAT, 3a3HAHUX Ha BUPOOHUIITBO KOHKPET-
HOTO BHAY NpOAyKIii abo 31iliCHEeHHs BUAY MisUTBHOCTI,
IO CIpHUSE BHUSABJICHHIO MICUb IXHBOrO (POPMYyBaHHS Ta
pe3epBiB 3MCHIIICHHS.

IcHyto4i MeTOIM yNpaBIIiHHS BUTPAaTaMH 0araTo B 4oMy
MaloTh 3arajbHi PHUCH: ME€Ta, L0 BOHHU IEPECIiIyIOTh,
IHCTpyMEHT JIOCATHEHHSI OCHOBHOI MeTH (BUTpaTH 1
¢axropu, mo ix GOpMYIOTH), MOXKJIMBICTH OIEPATUBHOIO
BIUIMBY Ha mponec (opMyBaHHS (PAaKTHUHUX 3HAYEHb
KEepOBaHHX MNOKa3HUKIB. OCHOBHI PO3XOKEHHS JaHUX
METOIB BUp&KEHI B THUX CIENU(IYHUX 3agayax, IIo
CTaBJIATHCS B KOHKPETHOMY BHUIAJIKy Ta IHCTPYMEHTI st
BUKOHAHHSI JIAHUX 3a7a4. BUBUEHHS METOAIB YIpaBIiHHS
BUTpaTaMHu JOBOJWTD, IO BOHH HE MependavyaroTh OIHO-
YacHe yNpaBJIiHHS BUTPATAMH HA ICHYIOYi BHJIH MPOIYKIIi
Ta Ha iHHOBauiiHi nponecu. OCKUTBKY, HA IMTANPHEMCTBAX
KpiM BHPOOHMIITBA THIIOBUX BHJIB MNpPOIYKIii, BIpOBa-
JOKYIOTbCSl IHHOBAIliHI TPOLECH, TO JOUUIBHO abo
BUKOPHCTOBYBAaTH B KOMIUIEKCI Taki METOAW YIIPaBIIiHHS
Butpatamu sik ABC, taprer-xoctunr, LCC- anamni3 ToImo
a00 copMyBaTH HOBY CUCTEMY YIIPABIiHHSL.

BucHoBOK

Po3maiTicte MeTOmiB yHpaBIiHHS BHTpaTaMH Ja€e
3MOTy MEHe/KepaM IMiANpPUEMCTBA OOMpaTu HaloITH-
MaNbHIIMIA BapiaHT. Jluie 4iTKO HajaromkeHa cucTeMa
YIPaBIiHHS BHUTpaTaMH AAacTh BiJUyTHI pe3ylbTaTH B
(h1HaHCOBOTO—TOCIIONAPCHKIH JisUTHHOCTI MiIIPHEMCTBA.
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