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Strengthening the share of the international division of
labor in the stabilization of economic growth determines
the increasing importance of maritime trade market, and
thus optimize its resource state. Increased technical and
economic level of the fleet, the complexity of the
conditions for its reliable operation cause the increase in
requirements management and expansion of the principles
of international administration of individual contracts.
Particularly marked impact on the choice of positioning
strategy of Ukraine in the global maritime market.

The experienced specialists in the sector of economy
and administration are of vital importance due to the
transition of Ukraine to marketing relations.

In author’s opinion, a manager must be an expert in
analytical methods of economic efficiency of the newest
technologies. He must also be capable of solving basic
management tasks, planning and arranging successful
business in maritime shipping.

The essence of marine administration is in its
functions which are as follows: planning, organization,
motivation and control.

Its administration tasks are:

1.Tactical, i.e. the maintenance of the
functioning of organization at the maritime market.

2. Strategic,i.c. the development of marine enterprise
and its transfer to the higher qualitative level.

The efficiency of marine administration is the enterprise’
management with minimal expenses and maximum output. I
would emphasize economic and social efficiency.

Economic efficiency results in economic effect which
influences the income and quality growth, expenses
reduction.

In its turn, social efficiency results in social effect, i.e.
the increase of workers’ satisfaction, the improvement of
working conditions, the growth of workers’ welfare.

This article discusses administration as vital for
businesses in the industry and its aim is to create long-
term activity and development of this organization. In
marketing these purposes are connected with the demands
of society and economics as a whole, because the success
of maritime business depends on the services rendered.
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Ilocunenna wuwacmku Mmidcrapoonozo nodiny npaui ¢
cmadinizauii  eKOHOMIUHO020 3POCMAHHA 3YMO6IIOE NidU-
WIEHHA 3HAYUMOCMI PUHKY MOpPCbKoi mopzieni, a, omoice,
onmumizayii ozo pecypcnozo cmany. Ilidsunienna mexuiko-
€KOHOMIYH020 pi6éHA (nomy, YCKIAOHEHHA YMO8 11020
HAOIlIHOT eKchilyamauii 3yMO6I0I0my 3pOCMAHHA GUMOZ 00
MeHeOMHCMeHmy i PO3UIUPEHHIO NPUHUUNIE AOMIHICIMPYGAHHA
30 CMOpIH MIdCHAPOOHUX HOUGIOYATbLHUX 002060pi6. 3a3Ha-
ueHe 0coduB0 6i00UBAEMbCA HA euUOOPI cmpamezii no3uyio-
HYBAHHA YKpAiHU 8 21007 1bHOMY MOPCLKOMY DUHKY.

KrouoBi c10Ba — MEHEIDKMEHT, aJMiHICTpyBaHHS, M03H-
LIIOHYBaHHS, I7100aJIbHUH MOPCHKHI PUHOK, MOPCbKa JIepKaBa,
MOpe€ TOCIOIapChKa JTiSUTbHICTb.

BeTyn

3HaxoIMUCh, IO CyTi, B TeorpadiuHOMy UEHTpi
€Bpony, Maro4yd B CBOEMY PO3IOPSDKEHHI INIMOOKOBOI-
HUMH PiYKaMHU 1 MalO4d BHXIJ O NBOX MOpIB, YKpaiHa
TIEPMaHEHTHO BTpayae CBOI MepeBaru MOPCHKOI JEpKaBH SIK
y TOJNITUYHOMY, TaK i B €KOHOMIYHOMY IuIaHi. | YkpaiHi
LIJIKOM MoIia O 3HAWTH TiJHE MicCLle Y CBITOBIH MOpCBHKI
ramy3i. Morya 6 mpeTeHIyBaTH MO psioy IUTaHb Ha perio-
HaJIbHE JIIIEPCTBO ceper KpaiH YopHoMop's, Hacammiepes, y
cepi pO3BUTKY CBOTO IIOPTOBOTO FOCIIOIAPCTBA.

Aue, Sk TIOKa3aB JOCBIJI, TOMOTTUCS ILOTO Oe3 edeKTHB-
HOTO VIpaBJHHS Taly33l0 HEMOXIMBO. BimuyBaerncs
rocTpa HeoOXiJHICTh B JIOCBITUEHHX (aXiBISIX B CEKTOpI
€KOHOMIKM Ta aJMIHICTpYBaHHSI. Y MOEMY pO3yMiHHI,
aZIMIHICTPaTOp, TOOTO MEHEPKEp, 3000B'SI3aHMI BOJIOIITH
JIOCKOHAJIO METO/IaMU aHalli3y eKOHOMIYHOI e(eKTHBHOCTI
IHHOBAI[IMHKUX PIIlICHb, BMIHHIO ONTUMAJILHO PEajli30BYBaTH
0a30Bi yNpaBIiHCHKI 3aBJaHHS, IUIAHYBaTH 1 KOHKPETHO
opraHizoByBaTd Oi3HEC Ha IMiANPHEMCTBAX Yy cdepi Mopch-
KOT'O CY[THOIUIABCTBA.

|. Cuctema ynpasniHHA

MOPCLKOI iHAYCTpIEID
CrabinbpHa mpodeciiiHa cucTteMa yIpaBiIiHHSI MOPCh-
KOO 1HAYCTpi€l0 B MacmTali JepKaBU € OJHHM 3
HANCHWJIBHININX ACTCKTIB U 1l PO3BUTKY. AJDKE Bim Hel
3aJe)xaTh BUPILIEHHS MUTaHb B3a€MOBIJHOCHH 3 iHBECTO-
pamu, npoOsieM B CHUCTEMI MOAATKOBOTO 3aKOHOJABCTBA,
MOB'sI3aHKUX 31 crenu(ikow MOPErocmoaapchKoi Misiib-
HOCTI, @ TAKOXX MUTaHb Y3rO/KEHHsI IPOEKTHOI JOKYMEH-
Talii 3 HaIAJOBUMHU OpraHaMH, BJIOCKOHAJIEHHS Tapud-
HOI IOJIITHUKY i MUTaHb, BKpall Ba)JTUBHX IJISI HOpMaJlb-

HOro (pyHKIiOHYBaHHSI MOPCHKOI raiysi. [2]
3 2005 poky 3ailiCHIOBATIOCS TUIAHOMIpHE OJIOKYBaHHS
JUSUTBHOCTI  IiIIPHEMCTB JIepKaBHOI (OPMH BIIACHOCTI
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LIISIXOM JKOPCTKOCTI YMOB rocronpaptoBaHas. OcoOmuBo
TOCTPO BUTPATH KEPIBHHUIITBA POOOTOIO MOPTIB MPOSIBUIIH-
¢ B yMoBax «kpuzoBoro» 2009 poky, KOIMHM 3HHKEHHS
00CSTiB BaHTA)XOMOTOKIB Ha MDKHAPOJHOMY PpHHKY
MOPTOBUX TMOCITYT 3aKalalld HEralHWX KapIuHaJIbHUX
3MiH y TapudHid NONITHLI-BOHH Oynu 3poOneHi, aie
TPOXH 3 3ami3HeHHsM (Ha pik). 3 2004 poky no 2008-i
3arajJbHUI BaHTAXKOOOIr Jep)KaBHUX MOPCHKHX TOPIro-
BeNbHUX MopTiB BUpic 3 111,1 muH. ToHH mo 132, 2 MuH.
ToHH, a B 2009 poui BiH pi3ko Brias g0 109, 7 MIH. TOHH.
TakuMm uuHOM, TOPTH BTpaTWiIH 17% BaHTaXOMOTOKY, 11O
00MEXHIIO MOKIIMBI HACIiZKK PO3BUTKY. Ha ripomy erarti
BUAIISETHCS AKTHBHICTh MIANPUEMHHUIBKUX CTPYKTYP
MTOPTOBOI MisUTLHOCTI, SIKi 30UIBIIMIN 00CATH HepepoOKU
Ha 26,5%. [1]

OCHOBOIO TaKOi PpE3yIBTATHBHOCTI € CBOEYACHICTH
TIPUAHATTS] MDKHAPOIHHX PIllIeHb 1 e(eKTHBHICTh peasti3ariii
IHBECTHUIIHHHUX MPOCKTIB 32 KPUTEPisMH (haKkTopa Jacy.

[I. 3MiHM B MOpCbKin iHQYCTpIl

3a ocTaHHI AECATHINITTS B CBITI B MOPCBKiH 1HAYCTpii
BiIOynucs Benuki 3MiHK. Karmitan craB rpatu OUThbII 3HAYHY
ponb, HiX BiquyTHUH mnpaio. [TimBummBes oOcsr KoHTEH-
Hepu3alii NMepeBe3eHNX BaHTaXIB, NPH IbOMY, 3 OJHOIO
OOKy, 3HU3IINCS OIlepalliiHi BUTpaTH Ha OOpOOKY BaH-
TaXIiB, a 3 IHIIOro, Tpeba OYyI0 3aTydeHHS BEIUKHX
IHBeCTUINIH y OymIBHHIITBO 0O0'€KTIB 1H(PPACTPYKTYPH.
3pocia  KOHKYPEHINsI MiXK BEIMKAMH IIOPTaMH, SIKi
00CITyroBYIOTh MiXkKHapoHi JiiHiil. [loptu neperBopumuics y
BEJTHKI IICHTPH, 1110 MaIOTh Cy4acHi epepoOHi MOTYXKHOCTI.

3 NpUYMHM CKa3aHOTrO, KIIOYOBUMH MpoOJieMaMu
pedopmyBaHHs ranysi €:

1. Iogin perynsTOpHUX Ta TOCIOAAPChKHUX (DyHKIIiH
Ha piBHI MiHiIHQPACTPYKTypi - YU MOBUHHA 30eperTucs
MOTOYHA CHCTEMa YNPaBIIHHS AEPXKABHUMH MiANPUEMCT-
BaMU Tany3i 3 0oky MiHiHdpacTpykTypi abo morpiGHO
CTBOpIOBATH Kopropamii 1 BiaTh iX KepiBHHUKaM CBO-
0oy B ONEpaTHBHOMY YIIPABIiHHI MiJNPUEMCTBAMH Ta
pearyBaHHI Ha 3MiHH PUHKY.

2. Topin perynsaTOpHUX Ta TOCIONAPCHKHUX (yHKIiH
Ha pIBHI MOPCHKHX IIOPTIB - TPUINUHATH KOHQIIIKT
IHTEpeciB Ha PiBHI MOPTIB.

3. Uu notpiOHO 30epiraT icCHyH4y cuCTeMy Tapudo-
YTBOPEHHS, KOJIM Ha BHECEHHS! KOPEKTUB HIyTh POKH, 200
MOTPIOHO MEPEHTH HA PUHKOBI PEHKH.

Hampukinmi 2010 poky po3modaTto NepIIvid eramn
aaMiHicTpatuBHOi pedopmu Ykpainu. OpHIEIO 3 TOJNOB-
HUX IIiJIel 1aHOT pe)OpMU € TIepexi Bifl rairy3eBoi CXeMu
oprasisaiii BHUKOHABYOI BJagd - 10 (YHKI[IOHAJIBEHOL
cxemoro. Taka mMera, IoOpsi 3 OUiKyBaHUMU O3UTHBHUMHU
pe3yabTataMu  peOpMyBaHHsS, CTBOPIOE 1 BeIHYE3HI
PH3HKH IS TOAAJBIIOT0 PO3BUTKY MOPCHKOI 1HIYCTPii.

I1l. AoMiHicTpyBaHHS y rnobarnbHin
MOPCbKIN TPaHCNOPTHIN iHQYCTPIT

CyTHICTP MOpPCBKOTO aJMIHICTPYBaHHS TOJISTAE B
Horo (QyHKILisSX, OCHOBHUMH 3 SIKUX €: IIaHyBaHHS,
oprasi3arlis, MOTUBAIlisl i KOHTPOJIb.

3aBlaHHs aJIMiHICTPipOBaHis:

1. Takriveckast - Il HiATPUMKA CTANOro (yHKIIO-
HYBaHHS OpraHi3allii Ha pUHKY MOPCBKOI TOPTiBIIi;

2.CrpareriuHe-11e pO3BUTOK MOPCHKOT'O MiJIIPHEMCTBA
1 TIepeBeICHHS HOro Ha OLTBII BUCOKUH 1 SIKICHO 1HIIHMA
piBEHB.

EdexTuBHiCTH MOPCHKOrO aJMiHICTpYBaHHS-LIE YII-
PaBIIHHS MiSUTBHICTIO IJIPHEMCTBA 3 MiHIMAJIbLHUMHU
BUTpaTaMd 1 MaKCHMaJbHUMHU pe3ynbraramMu. Ha wmii
MOTJISI, MOMKHAa BHIUTUTH E€KOHOMIYHY 1 COIaJbHY
e(peKTHBHICTh. Pe3ynbraToM e€KOHOMIYHOI e(h)eKTUBHOCTI
€ eKOHOMIYHMWH edekT, 110 BiJIOMBAETHCS HAa 3POCTaHHI
npuOyTKy, 3HIWKEHHI BUTpAT, MiJBUIIEHHI SKOCTi, a
pPEe3yabTaTOM COIIANBHOT ©(EKTUBHOCTI € COI[aIbHUMA
edekT, TOOTO MiJBHMIICHHS 3a0BOJEHOCTI MpalliBHUKIB
BiJl BUKOHYBaHOi poOOTH, TIIONIMIIEHHS YMOB TIpalli,
I IBUIIEHHS 100pO0YTY MpaiiBHUKIB.

TakuM 4YMHOM, MOXXHa 3pOOMTH BHUCHOBOK, HIO
MOpPCBKE aJMiHICTPYBaHHSI JKUTTEBO BaXKIMBO ISl ITiA-
NPUEMHULITBA B JaHild cdepi IiSUIBHOCTI, Tak SIK HOro
METOIO € CTBOPEHHSI YMOB JJOBIOCTPOKOBOT'O ICHYBaHHSI Ta
PO3BUTKY OpraHizaiiii, a B pPHHKOBHX yMOBaX IIiJIi
MoB'si3aHl 3 TOTpedaMu CYCIIJIbCTBA Ta EKOHOMIKHA B
LJIOMY, a/IXK€ YCITiX JIiSUIbHOCTI MOPCHKOT'O MiIIPHEMCTBA
3aJIOKUTh BiJl CTYNEHs 3aJ0BOJIECHOCTI MOKYIIIS HpOIIo-
HOBaHMMH HOMY IIOCITyTaMH.

BucHoBOK

[Morenmian YopHoro i A30BCHKOr0 MOPIB BENUYE3HHH.
TepuropianbHe MOpe 1 BHUHSATKOBA EKOHOMIYHA 30Ha
VYkpainu, oJuH po3Mip SIKMX TPOXH MEHIIE CYXOIYTHOI
TepuTopii YKpaiHu, 3MyIIye 3 YBarow CTaBUTHUCS JO iX
TPAHCHOPTHOI'O Ta iHIIOIO TOCIOAAPCHKOIO OCBOEHHS.
OpHak MOpPChKH (hakTOp y pO3BHUTKY KpaiHH Ie Hemoc-
TaTHRO OCMHCIICHHWH, WOr0 BIUIMB HAa PO3BUTOK BCHOTO
HApOIHOTO TOCIOAAPCTBAa HEJOOL[HEHe, MOPCHKUI IIo-
TeHLia (PaKTHIHO HE BUKOPHCTOBYETHCS.

NiTepatypa
[1] World shipping and shipbuilding markets. Annual review
2011 (3.9 mo) Barry Rogliano Salles - 11 boulevard Jean
Mermoz, 92200 Neuilly sur Seine, France.
[2] IIpumayes H. T., Ilpumaues A. H. IIpuniumst
WHTErpallii B TOProBOM cynpo-xoxacrtBe. — Opmecca:
®enukc, 2006. — 354 c.

“ECONOMICS & MANAGEMENT 2011” (EM-2011), 24-26 NOVEMBER 2011, LVIV, UKRAINE 105



