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The key characteristics of the stages of enterprise life
cycle are given. Based on the above characteristics the main
tasks which the management of the enterprise must
undertake at each stage of life cycle are indicated. It is
underlined the variety of views regarding number and titles
of the stages of the life cycle of enterprise. The report is
based on the theory of classical life cycle, which consists of
the stages: introduction, growth, maturity and decline.

It is emphasized that the main task of the enterprise at
the stage of introduction is market entry and survival. It is
pointed out the high resource requirements and higher
decentralization of activities at the stage of growth. In the
maturity stage the enterprise is focused on the satisfying
of social needs and the management itself is characterized
by high formalization of operations and rigid performance
control system. Two alternatives to choose are defined for
the enterprise at the decline stage. They are restoration
and liquidation. In the case of restoration the company
was able to apply the necessary strategies successfully. It
is stated that in the case of liquidation the company could
not find a place in a competitive environment, strategies
for the improvement of general activity were imple-
mented inefficiently.

The specific types of changes are recommended to
implement at the above stages, and at critical points -
transition points to the next stage. The transition points
are defined as critically required for implementation of
changes. The interrelation between types of changes and
the stages of enterprise life cycle is schematically
depicted. Driving on the life cycle curve is displayed
depending on the enterprise's age and performance results.
The article deals with the determination of dominant
changes of each stage of the life cycle. It is stressed on the
expediency of implementation of constant changes during
the entire period of enterprise’s functioning.
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B 0onoéioi cpopmynvosano munu ma eusnaveno 0omi-
HyI04i 6UOU 3MiH, AKI 0OUITLHO NPOBAOIHCYBAMU HA KOHCHOMY
3 emanie ycummeeozo yuxny nionpuemcmea (JKII). ITodano
3azanvHy xapaxmepucmuky emanie KI[I1.

KiouoBi cioBa — 3MiHM, THUIM 3MiH, €TalM >KHUTTEBOTO
LUKITY MiIIPUEMCTBA

l. BcTyn

[MoTpeda mignpuemMcTBa NMEPEXOANTH Ha HACTYITHUIA €Tar
JKUIT Mmoxke OyTH 00TpyHTOBaHA SIK HEOOXiTHICTh HE JIMIIIC B
Horo ¢yHKIiOHYBaHHI, aie i B HocTiiiHOMY po3BUTKY. Citin
3ayBa)KUTH, IO KIACUYHUM KUTTEBUHA MK IiIIPUEMCTBA
PO3MIIIAalOTh 3 TO3MULi eBoomiiiHoro miaxony: «CTBo-
pennst / CraHoBieHHs», «Picty, «3pinicte», «Crapinss /
Crnam» - mepiogd B PO3BHUTKY INPUEMCTBA. 3 METOIO
TIOCTYIIOBOrO Ta 30aJaHCOBAHOTO PO3BUTKY IMiIIPUEMCTBA
HEOO0Xi[JTHO MPOBOJIHUTH TOCTIHHI 3MIHH Ta YIOCKOHAJICHHS
npoTsiroM KoxkHoro 3 eramis KT

Il. XapakTepucTuka eTtanis XXUTTEBOIO
LMKy nignpuemcTaa

[epexin mignpuemMcTBa 3 OMHOrO €Tary Ha HACTYITHHH
XapakTepu3ye piBeHb HOro po3BUTKYy abo 3aHenanmy. IcHye
0araTo JyMOK IIOMO Ha3B Ta KUIBKOCTI €TaIliB >KUTTEBOTO
MKy mianpueMcta. JlaHa monoBink 0a3zyeTbesi Ha Teopii
KJIaCHYHOIO KHUTTEBOTO IUKITY TianpueMctsa [ 1, ¢. 38-40].

[MouaTkoBuM eTarioM (QYHKIIOHYBaHHS OYIb-SIKOTO
mianpueMcTBa € crBopeHHs. OCHOBHHMM 3aBJaHHAM ITif-
NPUEMCTBA Ha LBOMY €Tali € BHXiJl Ha pPHHOK Ta
BIKMBaHHs. Benmuka yBara mpuiinsieTbcs 3 OOKy Biac-
HHUKIB Ta KEpIBHUITBA MOUIYKY PI3HUX BHIIB PECypCiB,
NpoTe 3HaYHy YacTHHY PECypCiB 3aiiMae MO3WYKOBHH
kamiTan. HeoOxigHo chopmyBaTtu cCHCTEMY YIPaBIiHHS
MATPUEMCTBOM, HAJIATOJMTH IAPTHEPCHKI BiIHOCHHH,
BU3HAYUTH KOHKYPEHTHI IepeBaru, po3poOUTH KaJpOBY
MONITUKY TiIIPUEMCTBA TOIIIO.

Pict mignmpuemMcTBa XapakTepHU3YEThCS BHCOKOIO MO-
TpeOO B pecypcax i 3a0e3ledeHHs IMOCTIHHOro BU-
POOHHYOTO TPOIECY, BHUIIOK ACICHTPATI3AINE0 YIIpaB-
JIHHS Ta JeNieryBaHHs IOBHOB&)KEHb. BaXTMBOIO yMO-
BOIO €(PEKTHBHOCTI IisUIbHOCTI HA JAHOMY €Talli € mpode-
CIOHAI3M TIEPCOHAY Ta BHCOKAa SKICTh BHKOHAHHS
3aBlaHb. KepiBHHITBO MiINPHUEMCTBA OpIEHTOBaHE Ha
YTPUMaHHSI YaCTKM PUHKY Ta DPO3IIMPEHHS [isUTBHOCTI,
IUTAHYBaHHSA Ta 30aTaHCYyBaHHs IPUOYTKY.

[IpiopureTHUM 3aBAAHHSAM MiINPHEMCTBA Ha eTarl
3pIJIOCTI € YyTPUMAHHS MMO3UIIIH MO0 BUCOKUX TOXOIIB Ta
o0csriB BupoOHUnTBa. IliAnpueMcTBO Opi€HTOBaHE Ha
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3aJIOBOJICHHS COLlIaTIbHUX TOTPEO, MOXKE BIAXUIATHCH Bif
MOYATKOBUX ITIJIEH ITi/I BIUIMBOM CYCHIJIBHOI JyMKH. [cHYE
BHCOKa (hopmaJrizallis Ta CUCTEMa KOHTPOJIIO PE3YJIbTaTIB
IisUTPHOCTI, TOTpebda B pecypcax Craduli3yeThcs Ha
JIOCUTH BUCOKOMY piBHi [2].

Ha erami cnagy KepiBHUITBO MiJNPUEMCTBA OpPiE€HTO-
BaHE Ha (hiHAHCOBY CTAOLIBbHICTh, OCHOBHHM 3aBJIaHHSAM €
CKOpOYEHHSI BUTPAT Ta YTPUMaHHS MiHIMaJIbHO HEOOXia-
HOT'0 PiBHSA J0XOiB. BUHHMKae HEOOXIIHICTh OHOBJICHHS
BCIX BHIIB pecypciB. BapTo 3BepHyTH yBary, 1o € jaBa
LUISIXY PO3BUTKY MiJNPUEMCTBA Ha €Talll Crajy:

1. Bionoenenns. IliqnprueMcTBO 3MOTIIO 3aCTOCYBATH
HeoOXimHI cTparerii ycmimHo (ONTHMi3alis TPOLIOBHX
MTOTOKIB, 30CepeKEHHS Ha BY3bKill criermianizaiiii, opieH-
Talisi Ha BUPOOHMITBO JOPOroi Ta BHCOKOSIKICHOI ITPO-
JIyK1ii, 3HIKEHHS BUTPAT HA BUPOOHMITBO, 3aXOILICHHS
YaCTOK PUHKY, 3/1iHCHEHHS YIPaBIIHCHKHAX 3MiH Ta iH. ).

2. Jlikeioayin. ITinnpueMCcTBO HE 3MOIJIO 3HANTH ceOe B
KOHKYPEHTHOMY CEpPEIOBHIIIl, CTpATerii MO0 3arajJbHOro
TIOJIIITIICHHST TisUTEHOCTI BIIPOBaDKEeH] HeeheKTUBHO.

[ll. Tnosi 3MiHK Ha eTanax XKL

YacTo nepeayMoBOIO BIPOBAKEHHsI 3MiH Ha ITiIPH-
€MCTBI € BUHUKHEHHS KPH30BOi CUTYallii, 10 BUHUKAE B
nepiof Mepexoay IiJIPHEMCTBA 3 OJHOTO €TaIy MKHUTTE-
BOrO LUKIY Ha HAcTymHWi. ToMy 3MiHHM, IO 3arpoBa-
JOKYIOTBCSI CaMe B IIEpio]] TAKOTO IIEPEXO.Ly, CIIiT BBAXKATH
KPUTUYHUMH Ta BKpail HEOOXiTHUMH Ul PO3BUTKY ITij-
MIPUEMCTBA, 30epe)KEeHHsI Ta 30UIBIIEHHS YacTKU PUHKY,
TIOCWJICHHS! BIUIMBY IiANPUEMCTBA B TaiTy3i Tomo. Ha puc. 1
Ta B Ta0J. 1 3amporiOHOBaHi THITH 3MiH, SKi pEKOMEH/IOBAaHO
3aIpOBa/DKYBATH HAa KOKHOMY 3 3a3HAYEHHUX ETaIliB.
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Bik miampremcTBa

Puc. 1. CriBBigHOIICHHS THIIB 3MiH Ta erami JKIIT

JletanizyeMo KOKEH 3 HaBEIACHUX BHIIE THITB 3MiH.
Ha erami cTBOpeHHsI HAMOUIBII JOIIFHO BIPOBAXKYBATH
CTaHOBJIIOIOYI (cTapToBi) 3MiHKM. HaliOiabil BaXKIMBUMU
3MiHAMHU Ha JAHOMY €Talli € : PeCypCHI; IUIAHOBI; 3MiHH,
IHII[IfOBaH]I BIACHUKAMHM Ta aKLiOHEPaMH IiIPHUEMCTBA;
3MiHH, OPIEHTOBaHI Ha YIOCKOHAJIEHHS CKJIQJIOBHX BHYT-
PIIIHBOTO CEPEeOBUINLA MiIPUEMCTBA.

Tabnuys 1

PexomennoBani Tunu 3min Ha eranax KI{IT

PexomenoBaHi [To3HaueHHs
Eran )KL Ao
THI 3MiH Ha puc. 1
CraHoBIOr0YI
CrBOpeHHs . a
(craproBi)
N TIPUCKOPEHO
MPUCKOPEHUI P P . 6
. PO3MIMPIOBAIIbHI
Picr
. o 30a1aHCOBaHO
CIOBIJIbHEHUI . B
PO3MIMPIOBAIIBHI
3pinicth crabinizaniiigi r
I ATpUMYIOUi
Crnan BiJTHOBJIFOIOYI e
JIKBI AL iHI e*

3 oy Ha OCHOBHI 3aBJaHHS ITiIPHEMCTBA Ha
erami poCTy IOMIHYIOUMMH 3MiHAMH BH3HAY€HO TaKi:
3MiHM B TEXHOJIOTI] Ta MepcoHalli; 3MiHU, OPIEHTOBaHI Ha
TIOCHJICHHS BIUTMBY IiJIIIPUEMCTBA Y 30BHIIIHBOMY Cepe-
JIOBUILI; 3MiHH, BIIPOBA/DKEHHS SIKHX BUMAarae 3ajlydeHHs
pecypciB  3a MeXaMH IANPUEMCTBA; MPOTHO30BaHi,
TUIAHOBI, TTOCTIHHI Ta CTpaTerivHi 3MiHH.

XapaKkTepHOIO O3HAKOKO 3MiH Ha eTarli 3puUIoCTi € cTali-
JI3allisl, O 3YMOBIIIOE BIIPOBAPKEHHS 3MIiH Y CTPYKTYpI Ta
TEXHOJIOT1i, BYKJIMBUMH € 3MiHU 1iytel. CITij] 3ayBayKHUTH, 110
craOijti3ariiHi 3MiHH — 1€ TUTaHOBI, TIOBLIIBHI, PIBHOMIpHI Ta
MOCTIifiHI 3MiHM, OpIEHTOBaHI HA TOCWICHHS BIUIMBY IIiJl-
TIPHEMCTBA y 30BHIIIHBOMY CEPEIOBHIIl Ta YacTo iHiIiio-
BaHi rpyrnaMu BIUIUBY ITiIIPUEMCTBA.

JloMiHylOUMMH 3MiHAMH Ha €Tamli CHaay €. 3MiHH
CTPYKTYpH, TIEPCOHAIII Ta PECYpPCHI 3MiHH; PIBHOMIpHI Ta
TUIAHOBI 3MiHHM, BIIPOBA/DKEHHS SIKUX BHMAarae 3ajJydeHHs
pecypciB 3a MeXaMu MiJIPUEMCTBA. 3MiHH, 110 BiIOyBa-
FOTHCS Ha €Talll CMajy YacTillle iHiliHOBaHI BJIaCHUKAMH,
aKIioHepaMHy TiJIPHEMCTBA, TPyaMH BIUIUBY, a TaKOX
HOro 30BHIIIHIMU KOHCYJIBTaHTAMHU.

BucHoBOK

JluHamika yMOB CepeoBHINA 3yMOBJIIOE HEOOXiIHICTH
MPOBENIEHHS MOCTIHHMX 3MiH mpoTsiroM JKLIII, a Takox 3MiH
B KPUTHYHHMX TOYKaX — TOYKaX MEPeXopy Ha HACTYITHHUNA
erar. HaliOuibIn e()eKTHBHUMU Ta TOIJIBHUMU € BU3HAYUCHI
THIHM 3MiH Ha KokHOMYy 3 etamis JKIITL Ix mpopemenns
JIaCTh 3MOTY TIANIPHEMCTBY MEPEN0AuYUTH Ta YHUKHYTH
THIIOBHX NPOOJIEM, 1[0 BUHUKAIOTH B KOHKPETHHX IEpioax
(DYHKI[IOHYBaHHS Ta PO3BUTKY Mi/IIIPUEMCTBA.
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