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There is described approaches to knowledge mana-
gement basing on a thorough comparative analysis of
domestic and foreign literature.

Basic concepts of management that supports the
current trends of business development, include the
"process approach", balanced scorecard methodology,
ABC, electronic commerce, information portals, and
finally, knowledge management, which soon will the path
to lidership, a mainstream technology that will defines the
vision of management in general.

There can be distinguished two most common appro-
aches to problems and methods of knowledge management.

Personalized approach. The knowledge contained in
people and it is important that carriers of knowledge
(experts) to preserve and share it. The approach involves
direct communication between employees and the transfer
of knowledge at meetings, trainings, activities such as
team building, etc. In addition, there are such conditions
in organization that leaders in a particular area could
share experiences with others (eg, mentoring), etc.Thus,
the main task of knowledge management is identification,
improving and efficient use of employees' knowledge.

Information or technological approach is based on the
fact that modern enterprises, especially large ones, have
accumulated vast amounts of data about customers,
suppliers, operations, and more stored in multiple
information systems of different functional units.

The principal difference between information manage-
ment and knowledge management is that from a techno-
logical point of view knowledge differs from information,
especially by accuracy. Knowledge is accurate information
on some issue. The system that can provide accurate answers
to queries is a knowledge management system.
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Busznaueno ma onucano nioxodu 00 ynpaeniHHA 3HaH-
HAMU, @ MAKOJC 3a2a/1bHI eMAnu 6NPOGAOIHCEHHA YRPAGTIHHA
3HAHHAMU HA NIONPUEMCINGI.

Koro4oBi c10Ba — 3HaHHS, YNIpaBiiHs 3HAHHSIMH, IIIXOIN 10
YIIpaBIIiHHS 3aHHSIMH, 30a1aHCOBaHA CUCTEMA MOKA3HKKIB, CIIOCOOH
peati3aliii, eTary BIPOBaHKCHHS YIPABIiHHS 3HAHHIMH.

l.Bctyn

JI0 OCHOBHHX KOHIICTIIH YIIPABIIIHHSA, IO MIATPUMYE
Cy4JacHi TEHICHINT PO3BUTKY MiAIPUEMHHUIITBA, MOXKHA
BiJTHECTH «IPOLECHUH IiaXiZ», MeTomoiorii 30amaHco-
BaHOI CHUCTeMHU NOKa3HHKiB, ABC, eleKkTpoHHY KoMep-
wito, iHpOpMaIiiHI TMOpTanu i, HApEITi, YIPaBIiHHS
3HaHHAMU (aHrn. Knowledge Management), sikuii Haii-
ONMKYMM YacoM CTaHe TNEpenyCcTKOI B JIJIepH, KO-
YOBOIO TEXHOJIOTI€I0, IO BU3HAYa€ OayeHHS MEHEIK-
MEHTY BIIJIOMY.

SIcHiCTh y BIIIOBiMI HA MHUTAHHS IO X PO3YMIETHCS
IiJ] TTOHATTSAM YIPABIiHHA 3HAHHSIMH 1 B YOMY IIOJISATAE
KOPHCTh BiJl HOro 3acTOCyBaHHS IIOKH BIJICYTHIH,
HE3BAKAIOYM HA T, IO JESIKI BITUU3HAHI MiANPHEMCTBA
BI)K€ aKTMBHO BUKOPHUCTOBYIO HOTO Y CBOTH JIsSUTBHOCTI.

Il. Buknag ocHoBHOro matepiany

VY 3apyOikHIN NpakTUIll TPOEKT YIPaBIiHHS 3HaH-
HSIMH 4aCTO OYOIIIOE 3aCTYIMHHUK TUPEKTOpa abo TUPEKTOp
3 CTpaTeriyHoro pO3BUTKY, TOOTO JIFOAMHA, SIKa BXOJHUTH Y
BUIIY, IHCTUTYILIHHY JIAHKY yrpaBiiHHsA. Y Hac (QyHKIil
KEpiBHUKA YNPaBIiHHS 3HAHHSMH 3a3BHYail BUKOHYIOTh
200 HavabHUK iHpopMaIiiHoi cnyxou (IT-ciyxou), ado
JIUPEKTOp, IO BIANOBiga€ 3a TMONITUKY 1 CTpaTerito
yIIpaBJIiHHS nepcoHaioM mignpuemcrsa (HR-aupekrop).

3BiZICH BUIUTUBAIOTH 1 IBa HAHOLIBII PO3MOBCIOKEHI
IiJIXOMM CTOCOBHO 3aBIaHb 1 METOJIB peaji3allil yrmpas-
JIHHS 3HAHHSAMMU, SKi 3BOIATHCS O HACTYITHHX: TEPCOo-
Hi¢ikoBaHul Ta iHPOopManiliHui abo TexHooriyHui [1].

BiamnoBinHo 10 mepcoHipiKOBAaHOTO MiAXiqy 3HAHHS
MICTHUTECS B JIIOAIX 1 BaKauBo, 100 Hocii 3HAHL
(excrieptH) ix 30epiranu Ta AuUTWIACS HUMH. OpraHizamis
MOBUHHA 3HATH TaKUX EKCIIEPTiB, BCUIIKO IUIEKAaTH 1
3a0X0UyBaTH (MarTepiajbHe 1 HeMmarepiaJbHe MOTHBY-
BaHHs) Ll kuBWH «(yHIaMeHT cBOro OJaromnoxyd-
4si». ['OJIOBHE B yNpaBiiHHS 3HAHHSMH — CHiBPOOITHHKH,
iX MoTruBamis, 3B'SI3KH, KOPIIOPAaTHMBHA KYJNbTypa, a
TEXHOJIOTIT — 1e mpocTo iHppacTpykTypa. Hemae cency
pPO3pOOJIATH  TEXHOJIOTiI0, TIOKH HEMae BiIIOBITHOT
KynbTypu. He Tpeba craBuTH Ti1002sIbHI 3aBJAaHHS, IO
BHUMAraroTh BEJMKHX PECYPCiB, a MOYaTH 3 OYEBUIHOIO i
JIETKO  JIOCTYIHOro. [IpUXMIBHUKK LBOTO  MiJIXOAY
BBa)KAIOTh, IO TIPH HOr0 BHKOPUCTaHHI 3HAYHO Oiblie
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LIAHCIB BJIOBUTUH HedoOpMaibHi (IIPUXOBaHI) 3HAHHS
CHiBPOOITHHKIB (HANPHKIAM, IX TYMKH 3 MEBHUX BHPOO-
HUYHMX MUTaHb, OCOOUCTI B3aEMHHH 3 KIIIEHTAMH), SIKHX B
KOXKHIH oprasizamnii IpuOJIN3HO B YOTHPH pas3u Oijiblie,
HI)XK 3HaHb, SKi MOXKHA [IEPETBOPUTH B IOKYMEHTH. JlaHuii
miaxig nepenadavae Oe3mocepeHe CHUIKYBaHHS CITIBPO-
OITHHKIB 1 TepeJayy 3HaHb Ha 300pax, TpPEeHIHrax, 3aXo-
Jlax TUITy ToOynoBU KoManau Tomo. Kpim Toro B opra-
Hi3alil CTBOPIOIOTHCS YMOBHM [UIsi TOrO, HI00 CHiBpO-
OITHUKU-JIiIEpU B TMEBHIH 00JIACTI MOIJIM JALIMTHCS J1OC-
BiIOM 3 IHNIUMH (HAaNpUKIAJA, HACTABHHUITBO) 1 T.IL
TakuM YMHOM, OCHOBHE 3aBIaHHS YIPABIiHHS 3HaH-
HSIMH — BUSIBJICHHS, 30epexeHHs Ta e(eKTHBHE BUKO-
pHCTaHHS 3HaHb CHIBPOOITHUKIB [2].

IHdpopmanitinmii 800 TEXHOIOTIYHHIN ITiJXi]] BUXOIUTh
3 TOro, IO Cy4YacHi IMiJIPHEMCTBA, OCOOJIMBO BEJHKI,
HAKOIMYMJIM BelIMYe3HI OOCSITM [aHuX TNpPO KITI€HTIB,
MOCTa4YaJIbHUKIB, orepallii Ta 6arato iHIIoro, 1o 306epi-
raloThCsA B AEKIIBKOX iH(QOpMAIiHHUX CHUCTEMax Pi3HUX
(GYHKIIOHATBHUX MAPO3AUIIB. Y mux 0a3ax HgaHUX
NIPUXOBaHI CIpaBXHI CKapOM MYyAPOCTI - BHYEPIIHI
3HaHHS TPO KIIEHTIB, 3aBASKU SKAM MOXHA JOCATTH
BpaKarOUMX YCHIXiB B iX 3aJydeHHi 1 yTpuMaHHi. Aue
KaMiHb CIIOTMKAHHS Ha NULIXY 10 TAKUX YCIHIXIB IONATaE
B TOMY, IIO Il IIiHHA iH(OpPMAIliSA MICTUTBCS y BEJIH-
Ye3Hi# KUTBKOCTI HE3aJICKHHUX OIUH BiJl OMHOTO JDKEpe, 1
il BHJIy4eHHS Ul KOHKPETHHX MLiJeH CTae B MepeBaXKHil
OUITBIIOCTI BUIIAMIKIB (PI3UYHO HE3MIHCHEHHUM 3aBIaHHIM.
3acrocoByBaHi 3apa3 po3pi3HEHI iH(pOPMAIIWHI TEXHO-
JIOTii: iHTpaHeT i 3aco0M AJIsl TPYIOBOI pOOOTH, CHCTEMHU
yIpaBiaiHHs Oa3aMH JaHUX 1 CXOBHINA JaHUX, TEIEKOH-
(depeHIii i CHCTEMHU IWCTAHIIIHOTO HAaBYAHHS TapMo-
HIIfHO TPOTrPECYIOTH 0 NUIIXY BiJl «IIPOCTHX» OOYHCIIIO-
BaJBHUX OIEpaliii 10 OOpOOKM JaHHX, BUSBIICHHS
MIPUXOBAHUX 3aJEKHOCTEW 1 MpPaBWII, MIO 1 PO3YMIEThCS
i yOpaBIiHHSIM 3HAHHSAMH. [IpUHIMIIOBA PI3HULS MiX
YIPaBIiHHAM iH(GOpMAIE€I0 Ta YNPaBIiHHAM 3HAHHIMHU
TIOJIATAE Y TOMY, III0 3 TEXHOJIOTTYHOI TOUKH 30pY 3HAHHS
NIPUHIMIIOBO BiJpi3HSETHCA Bij iH(MOpMalii, Hacamrepen
TOYHICTIO. 3HaHHSA — Ile TouyHa iHQopmalis 3 gaHol
npobsemu. CucreMa, sika 37]aTHa HaJlaTH TOYHY BiAMOBIIb
Ha 3aIUT, — 1€ 1 € CUCTeMa YIpaBIiHHS 3HaHHSAMH. B
oprasi3ailii ITOBHHEH iCHYBaTH €JUHUI iH(opMauiiHui
npoctip. [y KOXXKHOTO MeHeIkepa BH3HAYAETHCS KOJIO
notped, mpaBa JOCTYIy Ta MapamMeTpu MOIIYyKY iH(op-
Mallii BCepeIuHi bOro mpoctopy [3].

KoxHuil 3 IMX MiIXOMIB Mepeadadae CBOIO CXEMY
BIIPOBA/KEHHS YIIPABIIIHHS 3HAaHHAMHU Ha IiJIIPUEMCTBI.

VHiBepcanbHa cucrteMa Mana O rmependayaTd HaCTYIHI
etanu [3].

Berynamii eran. Tyr HeoOXiZJHO BU3HAYHUTH KITHOUOBUX
CHIBPOOITHHKIB, SKI pealbHO 3alliKaBlICHI B IATPHMII
MPOEKTY BIPOB3/DKEHHS VYIIPABIiHHSA 3HAHHSIMHU. BoHu
cOpMyIOTh CHIBTOBAapHCTBO, SIKE B IMOJAIBIIOMY Oyze
TIPOCYBATH /1€l yNpaBIIiHHs 3HAHHSIMH B OpraHizariii.

ETam oriHioBaHHA moisirae B OIHIOBAaHHI PeCypciB
iHdpopMaIlii i 3HaHb Ta IX BIAMOBIAHOCTI pPeaTHLHUM
notpedam cIiBpoOiTHUKIB.

Etanm pospobnennst crpaterii. Ha tperpomy eTarti
MIPOBOJIMTHCSL aHAIII3 OTPUMAHUX BIAIIOBiZEH Ta po3po0-
JISIFOTHCSI CTpATeris 1 TaKTHKa YNpPaBIiHHS 3HAHHAMHU B
KOMITaHii — CIleHapiil 1 TEeXHONOTIYHI PillIeHHS; MOJITHKA
YIIPaBJIiHHS 3HAHHIMH 1 T.1H.

Etamn BupoBamkenss. TyT BBOIUTHCS B IO MONITHKA
VIPaBIiHHA 3HAHHAMHU, 3MIHIOETBCS 3MICT BXIJIHHX
iH(pOpMaIIfHUX TOTOKIB, HOBHH 13 30BHILIHIX JUKepenl. 3a
HEOOXiTHOCTI JIOUIIBHO TPENCTaBISATH iH(pOpMAIio B
cnoci0, 3py4HUil U1l KOHKPETHOTO CIIOKUBAva.

BucHoBOK

Ha Takomy piBHI y3araJbHEHHsI BCE 3a€THCS MPOCTO.
IIpore Oynpb-sika crnpoda KOHKPETU3YBAaTH MOHSTTS
BUKJIMKA€E Ty HU3KY 3aluTaHb. MOXKHa CTBEpIXKYBaTH,
IO BaXJIMBICTh OKPEMHX 3HAaHb BU3HAYAETHCS DPOJLIIO
3HaHb Y BUKOHAHHI KJIFOUOBHX Oi3HEC-TIPOLIECIB, a OIiHKa
e(peKTHBHOCTI YIPaBJIiHHA 3HAHHAMH PO3POOJIIETHCS Ha
OCHOBI MeXaHi3My 3B'S3Ky IMX TNpoIeciB 31 30anaHco-
BaHOIO CUCTEMOIO ITOKa3HHKIB.
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