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The research is dedicated to the applied aspects of the
use of the concept of lean manufacturing in the practice of
managing the modern organizations. For this purpose, the
history of appearance, development and utilization of the
concept, methods and tools of lean manufacturing were
described. It was determined, that the aim of this concept
and practice of lean manufacturing lies in the eschewing
of all the expenses which are not valuable but waste the
resources. Moreover, the matter of the lean manufacturing
was clarified and the tasks and possibilities for expense
cutting of the operational activities of the enterprise as
well.

It is ascertained that the lean manufacturing was
originally implemented in the enterprises of Toyota as a
method of Toyota production system. The research
circumscribes the basic fields of activity and subsystems
of the organization where it is efficient to implement the
lean manufacturing concept.

The definition and kinds of planned expenses and
unplanned expenses which can arise in the organizational
activity were exposed. Consequently, the methods of lean
manufacturing are directed to reduce and eliminate the
unplanned expenses.

The main scientific and practical interest of
management is the unplanned expenses themselves which
according to economical meaning can be defined as loses.
The thesis provides the list of the groups of the unplanned
expenses which were offered by Toyota company.

For the example of the foreign experience of
functioning of the aeronautic repair and overhaul
organizations, the basis economical effects out of the
implementation of the lean manufacturing practice that
appear in the operational and logistics activities of the
organization were determined.

As a conclusion, the potential opportunities of
implementing the lean manufacturing to improve the
competitiveness of the domestic enterprises were
described.
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Po3zenanymo ocHo6HI 6ixu CMAaHO6ICHHA MA MONCIUGOCMI
3aCMOCY8AHHA KOHUEnUii 0epeiciugozo eupooHuymea Ha
CyuacHux npomucnogux nionpuemcmeax. Buznaueno npiopu-
memHi HANPAMKU 3aNPO6AICEHHA Memoodie ma iHCMPYMeH-
mie Oepexcnueo20 eupoOHUUMEA HA GIMYUIHAHUX NPOMUC-
N106uUX i cepeicHUX Op2anizayiax.

Krouosi ciioBa — OepexiiiBe BUPOOHMIITBO, YHNPaBIIiHHS
BHUPOOHUIITBOM, OIEpaliiHAil MEHEIKMEHT, pallioHaIi3allis
JUSIIBHOCTI MiAPUEMCTB, MiHIMI3allisi BUTPAT, YCYHEHHS BTpar.

l.BcTyn

CeiToBa (hiHAHCOBO-CKOHOMIUHA KpH3a 3aroCTpuiia
Mpo0JIeMy EKOHOMIi pecypcCiB, IO CIOKHUBAIOTHCS Y
olepamiiHiii Ta IHIIMX BHAAX MisJIBHOCTI COINO-CKOHO-
MIYHUMH CHCTEMaMH yCiX PiBHIB, Taiy3eil eKOHOMiuHOI
nisutbHOCTi. Ha piBHI dinocodii Hayku, 30KpemMa 3araiib-
HOTO Ta ONEpaiiHOro MEHEIPKMEHTY, II€ BHCTYIae
KaTaJli3aTOpOM PO3BUTKY yXe ICHYIOUHX Ta (hOPMYBaHHIO
HOBHX KOHIICHINH Ta Teopiil. ¥ cBow uepry OaszucoM
HOBOT'O 3HaHHJ Yy LApUHI YNpaBIiHHA € YCHiIIHA Ta
eeKTUBHA MPAaKTHKa 3aCTOCYBaHHS HOBATOPCHKUX METO-
IiB Ta IHCTPYMEHTIB MEHEIKMEHTY Ha KOHKPETHHX
mignpueMcTBax. IlisHime BigOyBaeTbes mudy3is yrpas-
JIIHCHKMX IHHOBAIlii Ta HOBOBBEICHb Y KIIIOYOBI raiysi
€KOHOMIKM KpaiHH, CBITYy, IO CYIPOBOIKYETHCS OTHO-
YaCHOIO pO3POOKOIO BiAMOBIAHOI KOHIIETIIII].

SIckpaBUM NPHKIIAIOM OKPECIEHHX MPOLECIB € MOsBa
Ta PO3BUTOK METOMAIB Ta IHCTPYMEHTIB OEpEKINBOrO
BUPOOHMLITBA, (POPMYBaHHS BiJIIOBITHOT KOHIICIIIIIT.

BepexnuBe BupoOHuuTBO (Lean Production, Lean
Manufacturing) — SIIMOHCbKAa TEXHOJIOTIS MEHCIKMEHTY,
110 SBJISIE COOOI0 METONM TMOKPAIeHHs, ONTHUMi3alii Be-
neHHst 0i3Hecy. Ha pasi, mpakTika OepexximBOro BUpOO-
HUIITBa MOXKe OYTH 3aCTOCOBaHA JJIs palioHaizamii ycix
KJIFOUOBUX MPOILECIB MiJIPUEMCTBA — BiJ JIOTICTHKU Ta
yIpaBIiHHS BHPOOHWYOIO ¥ cepBicHOIO iH(ppacTpyK-
TYpOIO IO B3a€MOii i3 CIOXMBaYyaMH Ta MOCTAYalb-
HukaMu. OCHOBHOIO cpeporo 3aCTOCyBaHHS OEpPEKINBOTO
BUPOOHMLTBA € ONTUMI3allisl ONepaIiifHol JisUTBHOCTI
MIAPUEMCTBA Ta OB’ SI3aHUX MPOIIECIB.

Meroau Ta iHCTpyMEHTH OEpEeXIMBOrO BUPOOHHIITBA
BIIepIe OyJM peasizoBaHi micis J[pyroi cBiTOBOI BiiHH Y
npakThili (GyHKIIOHYBaHHSI BUpoOHMYOI cucremu Toyota
(Toyota Production System, TPS); nagami amanrosaHi no
3aCTOCYBaHHS NMPAKTUYHO B Oy/b-sIKiil cepi MisUTbHOCTI.
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Il. IcTOpia pO3BUTKY Ta NOLUMPEHHS
NpakTUKn 6pexxnnMBoro BUPobHMLUTBa

BriacHe cam Ttepmin Lean Production Bmepmie Oys
3actocoBanuii J[onom Kpaduikom y 1988 p.; ue nonsit-
TS O3HaYa€ THUN BHUPOOHHIITBA, y SIKOMY HEMAa€ HIYOro
3aliBOro. 3aCHOBHHKOM OEpeXIIMBOrO BHPOOHUIITBA
BBaXkaeThes TaiiTi OHO, sskuii modnHaB podoty B Toyota
Motor Corporation. Y cepemauni 1950-x pokiB BiH
BIIpoBaauB cucreMy TPS, sika 3romoM crana BiIOMOIO SIK
Lean Production, Lean Manufacturing, Lean, Bepexiube
BupoOHuLTBO. Inei Lean Oyam BucnosneHi me I'eHpi
®oppom, ame He OyNM IIMPOKO CIPHHHATI Oi3HECOM,
OCKIJIbKHM 3HAYHO BUIIEPE/KAIIH Yac.

Criouyatky OepexirBe BUPOOHHIITBO BUKOPHCTOBYBa-
JIM B TATY35X 3 JUCKPETHUM BUPOOHHIITBOM, IIEPLI 32 BCE
B aBToMOOineOymyBanHi. [loriM koHuenumisi Oyna anam-
TOBaHa JI0 yMOB Oe3MepepBHOr0 BUPOOHHIITBA, a Mi3HiIIe
il mowanu BUPOBAKYBaTH B TOPTiBimi, cdepi mOCTyr,
KOMYHaJBHOMY T'OCIIOZIAPCTBi, OXOPOHI 3JI0pOB'sl, 30pOii-
HUX CHJIaX 1 Iep»KaBHOMY ceKTopi [2].

lll. Bepexnuee BUPOOHMLTBO SIK HANPSAM

pauioHani3auii onepauinHol AisinbHOCTI

Mera KOHIENIii Ta MPaKTUKU OepexIMBOro BUPOO-
HULTBA — YCYHEHHS YCiX BUJIB BUTpar, 110 HE CTBO-
PIOIOTH IIHHICTD, aJIe CIIOKUBAIOTh pecypcu. Taki 3axoau
[0 pamioHai3alii MpOIEeCiB CIPsIMOBaHI Ha MaKCHMi-
3amil0 e(eKTUBHOCTI BUKOPHUCTAHHS PECypciB, IO CTBO-
PIOIOTH IIHHICTb.

OcHOBHa ijiesl 11i€1 KOHIICIIIIT MMOJIATa€ B HACTYITHOMY:
SIKIIO SIKACh JIisl, omepariist a0o Mmpolec He JO0Aa€ IIHHOCTI
poaykTy abo (Oi3Hec-Tporecy) 3 TOYKU 30pYy KIIIE€HTa
(fioro BmacHMKa), TO I [isl, omepamis abo mpolec
pO3TIISAAIOTECS  SIK  BTPATH, IO MPUHOCATH 30UTKH
KoMIIaHii. BTpaTi moaiisroTh Ha Taki qBi kaTeropii [1].

Brpatn mepmioro mopsaky — e MpOTHO30BaHi YU
TUIAHOBI BHUTpPATH, X HE MOXJIMBO YHHKHYTH. J[o Takux
BUTpaAT MOXKHA BiJHECTH HapaxyBaHHs 3apOOITHOI IUIaTH
poOiTHHKaM. 3 TOYKH 30py KIIi€HTa I MpOoIeC HE T0IAE
LIHHOCTI MPOAYKTY, ayie 0e3 HhOro HEeMOXJIMBE (YHK-
IIOHYBaHHS KOMITaHii.

BrpaTtu npyroro mopsiaky — e HEIUIaHOBI, Herepen-
OauyBaHi BUTpATH, sSIKi MOXXYThb Ta MalOTh OyTH YCYHEHi.
BiamosinHo nmo po3pobok kommanii Toyota, mi BTpaTtn
KIacu(iKylOTbCs HACTYIHMM YHHOM: 1) IepeBHpOO-
HULTBO; 2) HAUIMIIKOBI 3amacu; 3) Opak (HesKicHHI
ToBap); 4) 3aiBi omepanii Ta nepeMimieHHs Ha PoOOYOMY
MICIIl Ta y MeXaX CTPYKTYpHHX MiIpo3aiiiB; 5) 3aiiBa
00poOKa; 6) mpocToi.

[lpy BOpoBa/KEHHI Ta TOAAIBIIOMY PO3BHTKY IpakK-
THKA OEpe)XJTMBOrO BUPOOHWIITBA HA INPUEMCTBI (IO
niependayvae pearizaliro MpoLeciB MOCTIHHOTO ITOKPAIeHHs
METO/IIB Ta IHCTPYMEHTIB OIepamiifHOl AisUIbHOCTI Ta MEHe-
JDKMEHTY) OCOOJIUBY POJIb BiZiIrpa€ 3aCTOCYBAHHS CITiBPOOIT-
HHMKaMH TBOPYOTO ITIX0Ay. Y TOH 4yac sk Opak iHiiaTHBY Ta

KpeaTHBHOCTI TPH PillleHHI MPUKIaIHUX 33a4 MoXe OyTH
BU3HAYCHUH K OCOOJMBHI BUJT BTPAT APYroro mopsaxy. [1].
OT1xe, KIFOYOBMM KOMILIEKCOM 3aBIaHb MPH iMILIe-
MEHTaIlii KOHIEMIii OepexJIMBOr0 BUPOOHUIITBA € YCY-
HEHHS HETUTAHOBUX BUTPAT (BTPAT APYroro MOpsIIKy).
MoTuBalli€l0  3apoBaPKEHHS  OSPESKIMBOrO  BUPOO-
HUIITBA HA BITUM3HSHUX [MMANPUEMCTBAX € HU3KA EKOHO-
MIUHUX e(eKTIB OIepallifiHOl Ta JIOTICTUYHOI JisSUTbHOCTI. 3a
JAHUMHU JOCTI/DKSHHs [3], U1 MiPUEMCTB aBiaTeXHid-
HOro OOCITyrOBYBaHHS, IO (hYHKIIOHYIOTh Ha camax Lean
Production, y koportkoTepmiHoBoMy mepiom (35 p.)
crioctepirajgocs: 1) CKkOpoueHHS piBHA 3amaciB Ha 75%;
2) 30inbIeHHsT NponyKTUBHOCTI mpaui Ha 20%; 3) 3poc-
TaHHS [TOKa3HUKA CBOEYACHOI TOCTaBKH Ha 99%; 4) mopiune
3MEHIIEeHHsT KinbKocTi nedektiB Ha 20% i3 MOXIHMBICTIO
JIOCATHEHHS Oe3/iepeKTHOro BUPOOHHMIITBA; 5) CKOPOUCHHS
3arajbHO 4Yacy JOCTaBKU Ha 75%; 6) CKOpOYCHHS CKIaICh-
kux 1wiom Ha 50%; 7) 3MeHIIEHHS Yacy ITyCKO-Hajlaro-
JDKYBATBHUX POOIT Ha 75%; 8) 30UIBIICHHS MPOITyCKHOI
CIIPOMOXKHOCTI OrepariifHoi cucremu Ha 75%.

BucHoBOK

KoHkypeHTHa mepeBara YKpaiHCBKUX MIANIPUEMCTB
MOke OyTH 3a0e3medyeHa TUTBKA BHCOKOIO SIKICTIO Ta
HU3BKMMHU BHTpaTamMu. TOMy ChOrofiHi IOTpiOHO Tepe-
[JISHYTH BCIO OpraHi3allifo BUPOOHHMITBA 3 THUM, LI00
BUKJIFOYHUTH BCi BUIU BTpAT.

Buxonsuu 3 npobinemMaTuky (yHKIIOHYBaHHS yKpaiH-
CBKHX HIAMPUEMCTB, CaME OCBOEHHSI KOHIICTIIIT Oepexin-
BOTO BHpPOOHMIITBA Ta 3aCTOCYyBaHHS II METOHIB €
Ha/I3BUYAaliHO BAXIIUBMM (PAKTOPOM ISl YAOCKOHAJICHHS
TSUTBHOCTI BCIX JITAHOK BUPOOHMYOI CHCTEMU.

Komnmeris Lean production mae MOXIUBICTD TiAIPH-
€MCTBY OTPUMATH 3HAYHY KUIBKICTH TlepeBar, Takux SK:
BUBIJIBHEHHS PECYPCIB, HAJNATrOPKEHHsI BUPOOHUYUX IIO-
TOKIB, 3aIliKaBJICHICTh MEpCoHaNy, Oe3mepeObilina podoTa
obnagHaHHs Ta Oararo iHmoro. ToMy BIpPOBaKEHHS
npuHOMIiB Lean Ha yKpaiHCBKHX MiJIPHEMCTBAX JYXKe
Ba)AUTUBE JUIS 1X (DYHKIIOHYBaHHS Ta MiATPUMKH KOHKY-
PEHTOCIIPOMOXKHOCTI.
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