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In modern severe market conditions managers are
paying more attention to the alternative options enabling
to increase the competitiveness of their enterprises. Such
possibility is provided to the management by the use of
organizational culture elements.

Organizational culture is the system of main aspects of
the enterprise being in compliance with the mission, goals
and strategy and reflected in the group of values, code of
conduct, traditions and beliefs common for the majority
of the employees.

The main problem is misinterpreting of this concept by
the Ukrainian managers. Most of them understand the
«organizational culture» purely as the use of company
clothing and defining the list of organization’s values not
observed by the employees. However, the organizational
culture is a much wider notion.

The main components of the company’s organizational
culture can be considered as the following: economic,
organizational, technical and moral norms and rules,
business philosophy, company symbols, buildings and
their design, official language, culture of working
conditions and documentation, work ethics, company
clothing and rewards etc.

One can certainly claim that organizational culture is
the managerial leverage enabling the Ukrainian managers
to group the employees not only by means of wearing the
company clothing but by general traditions, principles,
work ethics, various methods of moral motivation etc. It
helps in getting the staff interested not only in their own
financial and career development but in the success of the
entire company.

Ilepexnao sukonarno 6 Aeenyii nepexnadie PIO
www. pereklad.Iviv.ua

KopnopaTtuBHa KyJbTypa
YKPaiHCbKHUX MiANPHEMCTBA
SIK AJIbTePHATUBHUM
BapiaHT 3POCTAHHSA
IX KOHKYPEHTOCIIPOMOKHOCTI

Oumnbra ['pom’sik

Kagenpa MmeHemkMeHTyY i MIXKHapOIHOTO i IIIPHEMHULITBA,
Haunionansauii yHiBepcurer “JIpBiBchbKa MmomiTexHika”,
YKPAIHA, m.JIbBiB, By:1. C. Bannepu,12
E-mail: Olyagromyak19@rambler.ru

Po3zznanymo icmopilo 6UHUKHEHHA mMa MPAKMYEAHHA
nousamms «kopnopamuena Kynomypa» (KK). Buceimneno
cynepeuHocmi Y pO3YMIHHA Ub020 MEPMIHYy MeHeoHcepamu
iHO3EMHUX MA GIMUYUSHAHUX NIONPUEMCIE MA 6UOKPEMIIEHO
ocnogni cknaoosi KK. Hasedeno 6a3zo6i emanu ma mexanizm
dopmysanna KK 3a 0onomozo10 xonyenuii yomupvox cepe-
dosuwy. Busagneno mooswcnugicmv 3pocmanHa KOHKYpeHmMO-
CHPOMONCHOCII GIMYUUSHAHUX RIONPUEMCME 3A80AKU 6MiN10-
My eéukopucmanni KK.

Kuro4oBi ciioBa — KoprnopaTuBHa KyIabTypa, KOHKYPEHTO-
CIIPOMOXKHICTb, KOJIEKTHB, IIPALIiBHUK, HOPMa [1OBEIIHKH.

l. BcTyn

3a OCTaHHE NECATWIITTS 3’SIBWIOCS YUMANo ITyOui-
Kaliil sK BITYM3HAHMX TaK 1 3aKOPJOHHUX HAyKOBIIB Ha
TeMy HeoOximHocTi opmyBaHHS Micii, HijeH, BUOOpy Ta
JOTpUMaHHs crpaterii Tomo. [IpoTe, icHye moHATTS 0e3
SIKOT'O YCI 1Ii €IEMEHTH CUCTEMH MEHEIDKMEHTY He MaloTh
0COOJIMBOTO TPAaKTUYHOTO 3acTocyBaHHs. Llieto 3B’s13yto-
YOIO JIAHKOIO BUCTYIAE KOPIIOPATHBHA KYIbTYypa.

[I. OcHoBHWI BUKNaZ maTepiany

Ha BigmiHy Bixg AOMiHYIOYOI IyMKH, IO TOHSTTS
«KK>» npwuiinuio 10 Hac 3-3a KOPAOHY, MU BBAXKAEMO, 1110
LS cHCTeMa I[IHHOCTEH 3’sBHJacs y HAac IIe 3a/0BrO 10
IIPOTOJIONICHHS HE3aJIeKHOCTI YKpainu. 3ragaiiMo pizHO-
MaHITHI METOIH, SIKUMH KOPHCTYBAJINCS KEPIBHUKH 1€ Y
COLIANIICTUYHI Yacy Juisl 3MIIHEHHS B3a€MOBIJHOCHH MiX
NpaliBHUKaMU Ta YCBIIOMJIEHHS iX 3HA4yIm[OCTiI JUIst
Jlep>)KaBu, Taki sK CyOOTHHMKH, DI3HOMaHITHI corialic-
THYHI 3MaraHas Ttomo. Ili 3axomm 1 € OCHOBHHMH
niaBamuHamu po3Butky KK B YkpaiHi.

3BHYAHO 1HO3eMHI TEH/ICHIII1 BHECTH CBOi KOPEKTUBHU
Ta JO3BOJMIM PO3IVISAATH HE JIMIIE I[HYy Ta SKICTh
ToBapy, ane W KK sk MOXIJIMBI CKJIaIOBI ITiIBUIICHHS
KOHKYPEHTOCIIPOMO)KHOCTI MIAMPUEMCTB, 30KpeMa Ta-
kux, ski smificHiorors 3EJ]. Tlpore BiTUM3HsSHA iHTEp-
nperanisi noHATTss «KK» cyrTeBo BiApi3HSA€ThCS BiX
3aKOpAOHHOI, 10 ¥ 3HWKYE PE3yJAbTATHBHICTH 1i 3aCTO-
cyBaHHS. MeHeKepH BiTUYM3HIHUX IiAIPUEMCTB (HaBiTh
MOTY)KHUX) BBaxaroTh, o KK- e mume ¢dipmosuii ogsir
Ta Juie GopMarIbHUI Neperik HiHHocTel QipMu.

[Ipore, MU TPOMOHYEMO PO3IIAAATH i KOpIOpa-
TUBHOIO KYJIBTYPOIO CHUCTEMY OCHOBHHX ITOJIOXKEHb ITiJl-
MIPUEMCTBA, B3aEMOY3I'O/KEHUX 13 Mici€lo, IUISIMH Ta
CTparTeri€lo po3BHUTKY, sSIKi BiOOpaxaroThCs y CYKYIMHOCTI
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LIHHOCTEH, HOPM ITOBEIIHKH, TPAJUII{ Ta MOMIAMIIB,
BJIACTHBHX OUIBIIOCTI MPAI[iBHUKIB.

OCHOBHUMH CKJIQJIOBUMHU KOPIOPATUBHOI KYJIBTYPH
MANPUEMCTBA MOXKHAa BBa)KaTH: E€KOHOMIYHI, OpraHiza-
IifHI, TEXHIYHI Ta MOpajJbHI HOPMH Ta MpaBUIA,
¢inocodito Oi3HECY, CUMBOJIKY MiJIPHEMCTBA, OymiBII
Ta iX Iu3aiH, odiuiiiHy MOBY, KyJIbTYpy YMOB Mpall Ta
JIOKyMEHTAIlll, TPYyAOBY €THKY, (QIipMOBUI omir Ta
Haropo/y TouIo.

Yacro BBaxaroTh, o KK € «po3MUTUMY MOHATTSAM Ha
BIIMIHY, HANpHUKIAN, BiJ OIOMKETY, OpraHi3aliifHol
CTPYKTYpH 4YH CTpaTerii, mpore 3a Cy4acHUX EKOHO-
Miyaux ymoB iHomi came KK € Tum iHamkaTopom 3
KOPCTKMMHU TIpaBWJIaMU Ta HOPMaMH 32 JIOIOMOTOIO
SIKOT'O MIAMPUEMCTBO YCIIILITHO Ji€ Ha PHHKY.

Cama x KK 11e Te, 1m0 3rypToBye HpaliiBHUKIB B OIHH
CYLIBHUH KOJIEKTUB 32 JIOMOMOIOF0 CYKYITHOCTI iX YSIBJIEHb
1 MpOMo3uIIiil, BipyBaHb Ta OYiKyBaHb, COMIaJbHUX HOPM,
Micororii (Micu, JereHmy, icTopii, aHEKAOTH), OOPsIIB,
LIEPEMOHI, 3BUYAiB, TPAIULIIH, TepOiB KOJICKTHBY TOLIO.

VYcenimua KK 3ocepemkye yBary Ha CHOpUHHSATTI
CHIBpPOOITHHUKOM cebe, sIK 0coOW, 4us HpodeciiHO-TPY-
JIOBA MisTIbHICTh BIUIMBA€ Ha PE3YIbTATUBHICTH JisUTh-
HOCTI MiJIPHEMCTBA 3arajoM Ta BU3HAYa€ CTPATETiI0
Horo po3BuTky Ta peanizamiro wicii. KK BuxoBye y
CHiBpOOITHHKA MOYYTTSI OCOOMCTOI BIAIOBIIAaIBHOCTI 3a
YCHIIIHICTh NPOIYKTY CHIIBHOI AisUTBHOCTI MiJIPHEMCT-
Ba. Lle, B CBOIO uepry, MopomKye CyMJIiHHE CTaBJICHHS 10
CBOiX BHPOOHHYHMX OOOB’S3KIB SIK HOPMY IOBEIIHKU
MpaliBHUKA, PETyJIbOBaHY CYCIIIBHOIO JYMKOIO.

OTKe, 3arajJoM MOXHa CTBEpIKYBaTH,
XapaKTepU3yeThCs:

- OpieHTali€r0 CiBpOOITHHKA Ha TOIIYK, PO3pPOOKY,
BHOIp 1 BTUICHHS HAWOLIBII ONTUMABHUX CIOCOOIB
3nificHeHHst nisuibHOcTi. lle ¢dopMmye y mpauiBHUKIB
BIMYYTTS BIiJMOBIAAIBHOCTI 33 SKICTh MPOAYKTY BIIACHOL
JUSUTBHOCTI Ta MOPOJDKYE 3alliKaBJIEHICTh B 1 IOKpAIleHi;

- TIO3UTHBHOIO OIIHKOIO BIUIMBY npodeciitHo-Tpyno-
BO1 JisUTBHOCTI Ha OCOOUCTHH PO3BHUTOK;

- THM, IO YCHIIIHICTH CHiBPOOITHHWKA CTa€ MiJacTa-
BOIO 1 JUIS CaMOIOBard, i Juid MoBard 3 OOKYy KOJIET.
[MixBumyeThcst eQEeKTUBHICTH MAIJTOBOI B3aeMOii, MO €
00’€KTUBHOIO YMOBOIO BCTaHOBJICHHS J100PO3UWINBUX
MIXOCOOHMCTICHUX BiJTHOCHUH Y KOJIEKTHUBI.

3po3yMiJio, IO BHIIE 3a3HAYEHE HE JIUIIE MTO3UTHBHO
BIUIMBAaTHME Ha IMIJDK IJIPHEMCTBA, a i CIPUYMHHUTH
3HAYHE MOJIMIIEHHS EKOHOMIYHMX TOKa3HUKIB JIisUTh-
HOCTI (3pOCTaHHs PEHTA0CIBHOCTI JIIKB1THOCTI, 3HIKCHHS

mo KK

co0iBapTocTi), a OTKE — IiJBHIIMTH KOHKYPEHTOCIPO-
MOXHICTh MIINPUEMCTBA.

[MinTBepmMBIIYM akTyanbHiCTH BrpoBamkenHs KK, Bapro
HABECTH KOHKpETHI eramu 1 QopMmyBaHHsA. A came:
BM3HAYEHHS Micil, IiJed Ta OCHOBHHUX IUHHOCTEH IIi-
NpHEMCTBA; ()OPMYBaHHs NPABUJ IOBEIHKH TPALiBHUKIB,
BUXOJSTYM 3 0a30BHX IIHHOCTEH; BUOKPEMJICHHS TPaIHIIiH
Ta CUMBOJIIKH, 1110 O BiOOpakaJii yce BHIIE 3a3HAUCHE.

Mexanizm ¢opmysBanist KK moxe Oytu mpoinmroctpo-
BaHUI 32 JIONIOMOT'OI0 KOHIIEMIIIT YOTHphoX ceperoBuin. Ha
17100aJJbHOMY piBHI TOJOBHHMH BIUIMB Ha ()OPMYBaHHS Ta
PO3BUTOK KYJIBTYPH (IipMU 3IIHCHIOE MeracepeIoBHUINe
MbKHapoiHoro Oi3Hecy. MakpocepenoBuile —BiIOBiIae
HalllOHAJILHOMY PiBHIO. BiINOBiAHO KOpHOpaTHBHUI piBEHb
0arato B 4YOMY BH3HAuYa€ MIKpO CEpEIOBHIIE 31 CBOEIO
KYJIBTYPHOIO CHEIM(IiKOI0 (KOPIIOpAaTUBHUN piBeHb). |,
HapeIlTi, Ha TIEPCOHAIBLHOMY PIBHI TpaIliBHUKA KYJIBTYpa
3HAYHOIO MIpPOIO0 BU3HAUYAETHCSI METACEPEIOBHIIEM (0OCOOHC-
TICHUMH KYJIBTYPHAMHU KOHTAaKTaMH JIFOMUHN) [1].

Heo0xinHo po3ymitu, mo KK dopmyerbest He3anexHo
Bij Hamoi yuacrti. Lle BinOyBa€eTbcsi MPUOIU3HO TaK caMo,
SK 1 BUXOBaHHS IWTHHU: SIKIIO OAaThKU TOBOPATH, IO
IIOCh POOWTH HE MOXKHA, a CaMi IOPYIIYIOTh CKa3aHe,
nith OyayTh TOBTOpIOBaTH iX nii, a He cnoBa. ®op-
myBanas KK iine Big QopmanpHux nigepiB (kepis-
HUILTBA KOMIIaHii) um, sik OyBae pinuie — HeopMaTbHUX.
Tomy, HaliBaJIuBilIE IO TOBUHEH 3pOOHUTH KepiB-
HUK, 10 Oaxae chopMyBaTH KOPIIOPATHBHY KYIlb-
Typy, - 1ie chOopMyJIrOBaTH ISl ceOe OCHOBHI I[IHHOCTI
opranizarii[ 1].

BucHoBOK

[linOuBaroyw miACYMKH MOXKHA CTBEpKYBaTH, 110 KK
€ THM YIOPaBIiHCBKUM BaKelleM, SIKMH J03BOJHTH
YKpalHCBKUM MEHe/KepaM 3TPYIyBaTH NpalliBHUKIB HE
JIMIIE 33 JIONOMOroro (ipMOBOrO OISTY, a 1 32 PaxyHOK
3arajJbHUX TPaAWli{, TNPHHIMIIB, TPYJOBOI ETHKH,
PI3HOMaHITHHX METOJIB MOPAIILHOTO MOTUBYBaHHS TOIIO;
3alliKaBUTH KOJIEKTHB HE JIMIIE Yy BJIACHOMY MaTepialib-
HOMY Ta Kap’€pHOMY 3pOCTi, @ B YCIIiXY YCi€i KOMIaHii.
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