The organizational definition of a mission statement focuses exclusively on the company’s
philosophy and internal values.

The definition of a market mission identifies the company’s market and its key success factors.

The objective of the analysis of the exporters’ mission statements (within the Project’s framework)
was to:

1) identify companies’ declarations included in their mission statement content,

2) categorise missions and, consequently, identify the exporting companies’ orientation in
managing their international marketing activities,

3) determine the scope of the use of internet as a means for disseminating missions and
communicating their content to internal and external stakeholders.

Special attention was given to the mission statements of 173 companies included in 2005-2009
Polityka’s rankings of 100 largest Polish exporting companies.

Source: listed companies’ websites

Despite the unquestionable significance attributed by literatures to mission statements as strategic
management instruments, a number of companies do not display their missions on web sites. They account
for 37% of the analysed group of 100 Polish largest exporters in 2005-2009. These firms do not make an
effort to develop a mission which, they believe, is a natural consequence of their activities, or they do not
recognise the significance of the internet in communicating with the market.

The majority of exporters’ missions are clearly marketing oriented, which is characteristic of strategic
marketing (market oriented missions), relationship marketing and social marketing (comprehensive missions).

All the mission statements, regardless of whether developed with the company’s genuine
commitment or merely in an instrumental way, present company objectives. Depending on the content,
they perform, to varying degrees, the assigned functions of targeting business activities, motivating,
assessing or creating a corporate image.

Most of the mission statements developed by global and international corporations are
comprehensive in character, integrating economic, social and ethical objectives. In some cases, the Polish
subsidiaries of these corporations, included in the rankings of 100 Polish largest exporters, display Polish
or English versions of their missions, developed by overseas head offices.

The mission statements written by Polish exporters, with just a few exceptions, are brief, clear and
easy to remember.

1. N. Piercy, Marketing. Strategiczna..., op. cit., p. 160.

UYIIPUHA H.M.
JBH3 “YkpaiHncbkuii 1epaBHAN XiMIKO-TEXHOJIOTIYHAN YHIBEepCUTET

3AJTYUEHHS IHBECTUILIIMHUX PECYPCIB
BIAITOBIZAHO A0 €TAIIIB KUTTEBOI'O HUKJIY TOBAPIB

© HM. Yynpuna, 2012

KutreBmii Luki TOBapiB Mae TICHUH 3B’SI30K 3 KUTTEBHM LHMKJIOM 1HBECTHLIHHHX PECypcCiB, SKi
Oynu 3anmydeHi MiANMPUEMCTBOM JJIsl BTUICHHS B JKUTTSA BOTO ToBapy. [1iJ 4ac po3poOku iHBEeCTHIIHHOI
CTpaTerii Ha MPOMHUCIOBUX MiAMPUEMCTBAX TOTPIOHO YITKO YCBIIOMIIIOBATH, Ha SKUX CTAJisIX JKUTTEBOTO
LUKy 3HAXOISTHCS TOBApH, SKi BHPOOJSE€ MiANPUEMCTBO. | BXKe BHXOASYM 3 LBOTO, OyIyBaTH CBOIO
THBECTHUIIIIIHY CTpaTeTilo.

JKuTTeBU# MUK iHBECTHIIIHUX PECYPCiB JOMIILHO BU3HAYATH 3a PIBHEM SIKICHOT (yIpaBIiHCHKHI
JIOCBiJl, B3a€MO3B’SI3KHM, TEXHIKa Ta TEXHOJOTIA) 1 KimbKicHOI (00CATM Ta CTPYKTypa iHBECTHIIIi)
3aIliKaBJICHOCTI Cy0’€KTiB PHHKY — JIOHOPIB Ta PEUUIIEHTIB. TPUBaNiCTh IHBECTUIIIHHOTO IUKITY 3aJICKHUTh
BiJl IMHAMIKH (paKTOPIB PUHKOBOTO CEPENOBUINA Ta BHYTPIIIHIX YHHHHUKIB PO3BUTKY IiAMPHUEMCTBA 1 MOXKE
PO3NOUISTHCH HA MEBHY KUTBKICTh CTaii, KUTBKICTh SKUX BU3HAYAETHCS OCOOIMBOCTAMH JTOCIITHHIIBKIX
migxonaiB. BriM, B yMoBax HeoOXigHOCTI (hopMmaizarlii MpoIeciB, TOMIILHUM € BUIIICHHS HACTYITHHX
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— eran (OpPMYyBaHHS 1HBECTHLIMHUX PECypCiB, 110 BH3HAYA€ PEaKLil0 iHBECTOPa Ha COLIAIBHO-
IIpaBoOBi 30008’ s13aHHA, GOPMYE SIKICHY 1 KUTbKICHY CTPYKTYPY 1HBECTUI[IHHUX PECYpCiB;

—  eTam BUBEACHHS TOBapy Ha PUHOK, IO Iependayae aHajli3 eKOHOMIYHUX (aKTOpiB BUPOOHHUIITBA
Ta, SIK HACII0K, IHTeHCHU(IKAIIIFO IHBECTUIIHHUX TIPOIIECIB;

— eram cTabimizauii iHBECTOBAaHOTO KamliTaly, IO XapaKTePU3YETbCS OCTAaHHIMU TpaHIIAMHU
BKJIJIaHHS KOIIITIB IHBECTOPaMH;

—  eTam 3aBepLICHHS 1HBECTHLIHHOTO IUKIY, IO 3aBeplIae mpouec GopMyBaHHs, i BAKOPUCTaHHS
IHBECTHUIIHUX PECYPCIiB, TUM CaMHM 3aKJIaJ a0y 0a3u HOBOTO IHKITY.

3 ¢GyHKUIOHATIBHUX MO3ULIH >KUTTEBUI IUKJI 1HBECTHLIHHMX PECypCiB MOKHA PO3IJSIATH Y IBOX
BHMIipax:

— imBectuuiiiai pecypcu (1) (cBOi Ta 3amydeHi), siki OyJM BUKOPHUCTaHi MOBHICTIO JUIsl BTUICHHS
IHBECTHIIITHOTO 3a/lyMy B JKUTTS (II€PIII TPH €TaITH)

= iHBecTHULIiHI pecypcu (2), siki OyayTh OTpHMaHi BHACIIIOK peasi3allil iHBECTUIIIHOTO MPOEKTY,
TOOTO MPHUOYTOK, KU HE TUILKK MOKPUE BC1 3aTpaTH MOB’s3aHi, 3 PO3POOKOI0 Ta peaizallielo MpoayKIlii,
a HaBiTh MEPEBUIINTH IX.

To6To, 00csIT iHBECTHIIIHHUX pecypciB (2) MOBUHHUIA TEPEBHIIYBATH 0OCST iHBeCTUIIHHUX pecypci (1).

Etan po3poOKi HOBOTO TOBapy € €TarioM >KUTTEBOTO IMKIY TOBapy, aje BOHH 30iraloThCs, YH eTall
PO3pOOKH Hjie MiCis MOMIYKY 1HBECTULIIHHUX PEeCypCiB. AJle MH MOKEMO 3a3HAUUTH, 10 PO3POOKa HOBOTO
TOBapy HEMOXJIMBA 0e3 iHBECTHUIIiH, OIHAK 11€ MOXKYTh OyTH BJIACHI KOIITH MiANPUEMCTBA, SKi aKyMYJIbO-
BaHi JUIsl BTIJIGHHS IPOEKTY B JKUTTSI.

3a0e3nedeHHsT €KOHOMIYHOTO 3pOCTaHHS MiANPUEMCTBA, HOTO TOAANBIINN PO3BHTOK 3YMOBIICHO
OCBOEHHSIM HOBHX TEXHOJIOTIH, SIKI € KOHKYPEHTOCIIPOMOXKHHMHU Ha BHYTPIIIHBOMY Ta 30BHIIIHBOMY
puHKY. lle MOXJIHMBO 3aBASKHM iHBECTHIIISIM, caM€ BOHHM 3a0€3MedylOTh OHOBJIICHHS MiAnpuemcrBa. Sky
(dbopMy iHBeCTHIIIH 00epe MiAIPUEMCTBO 3aJIS)KHUTh JIUIIIE BiJl PIIICHb MEHEDKEPIB, HUMH MOXYTh OyTH:
KpeauTH OaHKiB, KOIITH OTPUMaHHI 3a JOMOMOTOI 3M00yTTS TPAHTIB Ta OE3MPOIEHTHUX IIO3WKIB;
pEiHBECTYBaHHS BIIACHOTO MPUOYTKY; HABITh HEBUILIAYEHI AUBIACHIH (3 OMHOTO OOKY MiAMPUEMCTBO OyIe
PO3BUBATHUCS, a 3 IHIIIOT0, TPOILI MOTPiOHI JIFOSIM 3apas3, a He Yepe3 POKH).

UYXPAU A.L
Hanionaneauii yniBepcutet “JIbBiBChbKa mosniTexHika”

CYTHICTbDB TA JEGIHIIIA “BI3BHEC-MOJIEJIT” HIAITPUEMCTBA
© A. I. Yyxpaui, 2012

B Ykpaini nonsarrs “6i3Hec-MozAens” MiANPUEMCTBA 1€ HE 30BCIM MOIIMpeHe. BUBYEHHS MOHATIHHOTO
amapary Oi3Hecy 3aJeKHO BiJ] HANpsMy HOTO PO3MIISLY A€ 3MOTY 3HSATH MPOTHPIUYs MK c(HOPMOBAHUMH
NOTJISIaMH Ha TTIMPHEMHUIITBO 1 Kpallle 3p03yMiTH MOTHBH HOT'O PO3BUTKY. 32 KOPJJIOHOM BUBYEHHS MTUTAHHSI
OizHec-Mozeneil HaOyBae Bce OUIBIIOT MOMYJSIPHOCTI 1 Y OCTaHHI MIBTOpa AECATHIITTA IHTEpEC OO HBOTO
3pocTaB 10 ekcroHeHTi. [Ipo me cBiguaTh pe3ynbTaTd OIHOTO 3 JIOCII/PKEHb, IPOBEICHOIO BYECHUM
A. Ocrepansaom (A. Osterwalder, 2002), B sikoMy aHasi3yBanach KiJbKICTh MyOTiKallii mpo Oi3Hec-Moeni B
JIJIOBHX 1 HAYKOBUX JKypHaJiaX. ¥ cy4acHili eKOHOMIUHil Teopil i IPaKTHLI TepMiH Oi3HEC-MOJIeNb BXKUBAETHCSI
y IIMPOKOMY CHEKTpi opManibHHUX 1 HeopMaIbHUX BU3HAUCHb AN Iepefadi OCHOBHHX aclekTiB Oi3Hecy,
BKJIFOUAIOYM MeTy Oi3Hecy, MpOJYKTOBHM psiji, CTpateriro, iH(QPaCTPYKTypy, OpTaHi3alliifHy CTPYyKTYypY,
crocoOu TpoJaXKiB, ormepariiHi mpouecH i momituku. CIif MOTOAWTHCH i3 JYMKOK POCIHCHKOTO (haXiBId
(Comsre A.1O., 2010), o BCi icCHYIOYi BU3HAUCHHS ITOHATTS “Oi3HEC-MOJIENE” YMOBHO MOYKYTh OYTH MOIJIEHO
Ha JIBa TiJIXO/IH: I[IHHICHUIA Ta BAPTICHUH.

[epmmii minxin — yinuicuuti — Goxycye yBary Ha mpoueci popMyBaHHS LIHHOCTI JUIsl CIIO>KHMBAYiB.
Takuit migxix 30pi€eHTOBaHUM, HacamIepesa, Ha 30BHINIHE OTOYEHHs opradizamii. Ilpm mpomy mimxomi
0i3HeC-MO/IeNIb JIOTIYHO OIMHUCYE y KM CIOCIO OpraHi3allisi CTBOPIOE 1 IMOCTaBJsiE KII€HTaM I[IHHICTbH, a
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